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THE VISION 
A clean and green environment 
through 
service excellence 
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THE MISSION 
Flagship 
of the nation 
in protecting & managing 
the quality of the environment 
by promoting 
public participation, enforcement, 
advanced technological interventions & 
environmental education. 
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EXECUTIVE SUMMARY 
The National Environmental Act No. 47 of 1980 established the Central Environmental Authority and 
provided for the protection, management and enhancement, for the regulation, maintenance and 
control of the quality of the environment, for the prevention, abatement and control of pollution and for 
matters connected. This principal Act was subsequently amended in 1988 and in 2000. 
This Corporate Plan has sets out goals, strategies and the activities to be implemented in line with the 
government policy in "Mahinda Chinthana" for next five years in addressing the objectives of the Act. 
The progress achieved during the past three years from 2004-2006 has also been included in the 
Corporate Plan. 
It is the intention of the CEA to provide an effective service to the public and create a healthy 
environment for the human beings to live in. 
The responsibility of solid waste management is presently vested with the Local Authorities (LA). 
However, due to lack of necessary infrastructure facilities and resources no proper disposal of both the 
household and industrial waste is presently taking place. Improper dumping of waste can cause 
severe health problems. In order to solve solid waste problem within the next 5 years the Pilisaru 
Project aimed reducing waste generation, by reusing, recycling and resource recovery to the maximum 
extent possible, followed by appropriate treatment and finally the disposal of residual waste in an 
environmentally sound manner will be implemented. The establishment of waste collection centers in 
all local authorities is another major component of this project and these centers will help to promote 
the recycling process. 
The existing system of issuing environmental protection licenses is common to all prescribed activities. 
It is understood that the quality and quantity of waste water discharged to the environment by 
industries varies, depending on the scale of the industry. Therefore, there is a necessity of introducing 
an annual levy based on the load of waste water discharge to the environment. This would be an 
effective tool to reduce the discharge of industrial wastewater, it would and it would be similar to the 
widely adopted method "Polluter Pay Principle" 
It is proposed in the National Budget 2008, that the conservation of the environment is important. In 
order to achieve this, it was proposed to introduce environmental taxes. Therefore, the CEA is in the 
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process of introducing environmental taxes (green taxes) and has drafted legislation in order to impose 
and collect Green taxes. 
Considering the new programmes to be implemented during the next 5 years, the National 
Environmental Act is being amended. 
The water and air quality monitoring stations will be established to minimize pollution levels and to 
ensure environmental sustainability. This is one of the principal goals that have been identified under 
the Millennium Development Goals. 
The CEA is intends to implement the programmes and activities as scheduled in the Corporate Plan 
utilizing the funds received from the National Budget. The CEA is also planning to function as a self 
financing entity in the near future, through several strategies as described in the Corporate Plan. 
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CHAPTER 1 
INTRODUCTION 
1.1 BACKGROUND 
Protection and management of the environment has become a matter of vital importance globally and 
specially in the developing countries in the past few decades. Various trends in industrialization, 
urbanization, increased use of means of transportation, uncontrolled deforestation, poor soil 
management etc. have posed serious threats to the humans as well as to other living creatures. 
Therefore, both the rich and poor countries find it's essential to achieve a balance between 
environmental sustenance and socio-economic development. The impact of pollution and other hazards 
due to ineffective management of the environment in the atmosphere, land, and the oceans, now 
transcend national geographical boundaries and affect all countries. 
The Central Environmental Authority (CEA) of Sri Lanka was established in 1981 under the National 
Environmental Act No. 47 of 1980 which made provision for the protection, management and 
enhancement of the environment; for the regulation maintenance and control of the quality of the 
environment, and for the prevention, abatement and control of pollution. This Act was subsequently 
amended in 1988 and in 2000. The Central Environmental Authority functions under the purview of the 
Ministry of Environment and Natural Resources (MENR). 
1.2 POWERS, FUNCTIONS, AND DUTIES OF THE AUTHORITY 
a) To administer the provisions of the National Environmental Act 1980 and the regulations made 
there under 
b) To undertake surveys and investigations as the causes, nature, extent of pollution and to assist 
and co-operate with other persons and bodies carrying out similar surveys or investigations. 
The powers, functions and duties of the Central Environmental Authority as stipulated under the 
National Environmental Act No. 47 of 1980 are: 
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c) To conduct, promote and coordinate research in relation to any aspects of environmental 
degradation, or the prevention thereof, and to develop criteria for the protection and 
improvement of the environment. 
d) To specify standards, norms and criteria for the protection of beneficial uses of the 
environment To publish reports and information with respect to any aspect of environmental 
protection and management. 
e) To provide information and education to the public regarding the protection and improvement 
of the environment. 
f) To be responsible for the co-ordination of all regulatory activities relating to the discharge of 
wastes and pollutants into the environment and the protection and the improvement of the 
quality the environment; 
g) To regulate, maintain and control the volume, types, constituents and effects of waste, 
discharge, emissions, deposits or other sources and sub sources of pollution which are of 
danger or potential danger to the quality of environment of any segment of the environment; 
h) To require any local authority to comply with and give effect to any recommendations relating 
to environmental protection within the limits of the jurisdiction of such local authority and in 
particular any recommendations relating to all or any of the following aspects of environmental 
pollution; 
i) To undertake investigations and inspections to ensure compliance with this Act and to 
investigate complaints relating to non-compliance with any of its provisions; 
j) To specify methods to be adopted in taking samples and making tests for the purposes of this 
Act; 
k) To establish and maintain liaison with other countries and international organizations with 
respect to environmental protection and management; 
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I) To report to the Minister upon matters concerning the protection and management of the 
environment and upon any amendments it thinks desirable in existing legislation concerning 
any portion of the environment and upon any matters referred to it by the Minister; 
m) To promote, encourage, coordinate and carry our long range planning in environmental 
protection and management; 
The Authority has been further empowered by the amendments of the National Environmental 
Act of 1980, in 1988 and in 2000 to include the following: 
a) To require activities resulting in the discharge of pollutants to the environment to do so under 
the authority of a license issued by the CEA, in a in accordance with standards and criteria 
stipulated by the Authority 
b) To require certain prescribed development projects which may result in significant adverse 
impacts on the environment to undertake Environmental Impact Assessment prior to their 
implementation 
c) To Gazette the activities which will discharge, deposit or emit waste into the environment as 
"Prescribed Activities" and to ensure that no person shall carry on any prescribed activity 
except under a license issued by the Authority and in accordance with standards and other 
criteria as may be prescribed under this Act. 
1.3 IMPORTANT FUNCTIONS & ACTIVITIES OF THE CENTRAL ENVIRONMENTAL 
AUTHORITY 
i. Implementing Environmental Protection License (EPL) Procedure. 
ii. Implementing the Environment Impact Assessment (EIA) procedures in accordance with the 
National Environmental Act. 
iii. Introducing Strategic Environmental Assessment (SEA) on spatial plans. 
iv. Compliance monitoring of approved projects. 
v. Regulating, maintaining and controlling the types, constituents and effects of waste, discharge, 
emissions, deposits or other sources of pollution including noise. 
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vi. Monitoring and maintaining the quality of the environment by specifying/ developing standards, 
norms and criteria. 
vii. Monitoring ambient air and water quality to determine and control pollution trends 
viii. Specifying methods to be adopted in taking samples and testing for the purpose of the National 
Environmental Act. 
ix. Implementing Waste Water Discharge Fee Scheme for Industries. 
x. Taking Legal action against violators of National Environment Act. 
xi. Extending awareness of the local, national and global environmental issues. 
xii. Using mass media to promote environmental awareness. 
xiii. Providing information and documentation services on environmental and natural resources. 
xiv. Establishing links with National, Regional and International environmental information systems 
for acquisition and dissemination of Information 
xv. Promoting, encouraging, coordinating and undertaking long range planning in environmental 
protection and management. 
xvi. Implementing environmental management and protection projects. 
1.4 ENVIRONMENTAL COUNCIL 
The Environmental Council has been established under the National Environmental Act No.47 of 1980. 
The functions of the Council are: 
a) To generally advice the CEA on matters pertaining to its responsibilities, powers, duties and 
functions and 
b) To advise the Authority on any matter referred to the council by the Authority 
1.4.1 MEMBERS OF THE ENVIRONMENTAL COUNCIL 
a. Representatives of Ministry / Institution 
Ministry of Local Government 
Ministry of Finance 
Ministry of Plan Implementation 
Ministry of Lands 
Ministry of Health 
Ministry of Industries 8i Investment Promotion 
Ministry of Transport 
Ministry of Power 8t Energy 
Ministry of Agriculture 
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Ministry of Fisheries 
Ministry of Tourism 
Ministry of Labour 
Ministry of Plantation Industry 
Ministry of Foreign Affairs 
Ministry of Trade & Shipping 
Ministry of Defense 
Ministry of Education 
Ministry of Highways 
Ministry of Board of Investment of Sri Lanka 
Ministry of Textile Industry 
b. Director General, CEA 
c. Two persons with expertise & experience in Environmental Protection & Management 
d. Seven Members representing NGOs in the field of Environment 
The Environmental Council in its assigned role considered the following issues during the years 2004 to 
2006. These issues are illustrative of the areas of continuing and major environmental concerns that 
the country was faced with; 
Metal Quarries in Kaduwela area and its impact on the local environment 
Illegal felling of trees in the Sinharaja forest and its impact on the environment 
iii. Illicit gem mining at Bogawantalawa and its impact on the environment 
iv. Environmental problems which were highlighted in the media 
v. Mechanized Gem Mining in different parts of the country and its effects on the local 
environments 
vi. Environmental Problems Caused by Sand Mining 
vii. Establishment of a Coal Power Plant and its effects on the environment 
viii. Solid Waste Problems In Sri Lanka 
ix. Dumping Solid Waste along the roads 
x. Tsunami Disaster and its Impact on the environment and people 
xi. Reducing the area extent Wasgamuwa and Bundala National Parks 
xii. Regulations on Noise Pollution in the country 
xiii. Coal powered Thermal Plant at Kalpitiya and its possible effects on the environment 
xiv. Banning of polythene production and trade. 
xv. Moragahakanda Multi Purpose Project and its environmental implications 
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CHAPTER 2 
THE ORGANIZATION OF THE CENTRAL ENVIRONMENTAL AUTHORITY AND THE 
FUNCTIONS OF DIVISIONS, UNITS AND PROVINCIAL OFFICES 
2.1 MAIN DIVISIONS, UNITS AND THEIR FUNCTIONS 
2.1.1. ENVIRONMENTAL POLLUTION CONTROL DIVISION (EPC) 
The Environmental Pollution & Control Division is responsible for the implementation of activities with 
regard to prevention, abatement and control of the environmental pollution. There are three units 
function under the EPC division: 
a) Environmental Pollution Control Unit (EPCU) 
b) Waste Management Unit (WMU) 
c) Air quality & Laboratory Services Unit (AQ&LSU) 
The goal of the EPC Unit is to maintain and improve industrial pollution control instruments and tools, 
introduce new tools for pollution control and increase the income of the CEA by the proper 
implementation of existing tools. The main instrument through which the Pollution Control Unit 
performs this function is the Environmental Protection License (EPL). EPL is a regulatory/legal tool 
under the provisions of National Environmental Act (NEA). An EPL has to be obtained from the CEA 
under the provisions of the NEA as amended by the Amendment Acts No 56 of 1988 and No.53 of 2000 
to carry out activities listed in the Gazette Notification (Extra ordinary) No.1533/16 dated 25.01.2008. 
The prescribed activities that require EPLs are listed under parts" A", "B" and "C" of the Gazette. The 
part "A" comprises of 80 significantly polluting activities and part "B" comprises of 33 industries .The 
EPLs for the activities in the parts "A" and "B" are issued by the Provincial Offices of the CEA. The part 
"C" consists of 45 comparatively low pollution activities. The responsibility of issuing EPLs for these 
activities are delegated to Local Government Authorities, namely Municipal Councils, Urban Councils 
and Pradeshiya Sabhas. 
In the case of existing industries, the EPL stipulastes the mitigatory or preventive measures to be 
taken to conform to the standards stipulated by the CEA in discharging pollutants to the air, water or 
soil. But there are instances where some industrialists may find difficult to comply with the standards 
as they have commenced these industries in a haphazard manner without incorporating the mitigatory 
measures at the beginning. This has been revealed in the number of complaints received by the CEA 
daily. 
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In order to overcome this problem and to control possible pollution at the initial stage, the 
Environmental Recommendation(ER) is issued for proposed industries by the EPC Division. Though the 
issue of ER is not a legal requirement as at present, the obtaining of an ER is beneficial to both the CEA 
as well as to the industrialists. The CEA benefits by controlling possible pollution at the initial stage 
while the industrialists benefit by adhering to the conditions stipulated in the ER, and incorporating the 
mitigatory measures at the beginning itself. A set of guidelines has been prepared to facilitate the 
selection of suitable sites to establish industries. 
The EPC Division is planning to introduce a Wastewater Discharge Fee (WDF) from 2009. This is a new 
tool to control water pollution by industries and through which the quantity of pollutants and the 
excessive use of resources could be controlled. Sri Lanka has been continuously confronted with the 
problem of environmental degradation, particularly the deterioration of the water quality in many of the 
country's rivers, inland waiters and coastal areas. The WDF scheme is expected to specifically combat 
this problem of water pollution. 
The EPC Division carries out a facilitator role in pollution control by updating the list of 
specialists/consultants who could be contacted by industrialists to obtain technological advice and 
guidance to control pollution as well as by making available a list of laboratories, which 
industrialists/public could use to analyze discharges/emissions in order to conform to the CEA 
standards. 
Another facilitatior role is carried out through the E-Friends I I scheme which aims at providing 
technical assistance and low cost loans to assist industrial enterprises to find solutions to 
environmental problems, such as pollution caused due to the manufacturing processes, energy 
consumption, waste minimization, resource recovery and savings. Accordingly, the E-Friends n assists 
industries to comply with the regulations and standards of the Central Environmental Authority (CEA) 
under the National Environment Act and to make their processes energy efficient. 
The role of waste management of the EPC Division is carried out through the implementation of 
requisite projects/ programmes related to Hazardous Waste (HWM) and Municipal Solid Waste 
management. (MSWM) 
Regulations on Hazardous Waste are enforced and the obligations of Multinational Environmental 
Agreements related to the HWM are implemented in order to manage Hazardous wastes. In addition, 
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guidelines for the management of the HW, and for the provision of technical inputs related to waste 
management for the institutions have been prepared while the provision of assistance for crisis 
management has been highlighted. New areas to be developed to fulfill HWM requirements are on 
chemical management and industrial crisis management for which a new cadre is being proposed. 
Granting of Environmental Clearances for the non EIA MSWM projects and providing recommendations 
to Local Authorities in implementing SWM Projects within their areas are the main functions of 
Municipal Solid Waste Management. In addition, pilot projects for demonstration purposes and for 
extending awareness are undertaken. Technical guidance in order to assist the concerned parties, 
specially the Local Authorities, in the implementation of related Regulations, particularly the 
regulations on the ban on manufacture, sale or use of polythene or polythene products having a 
thickness less than 20 microns, are also provided as supporting services. In addition implementation 
and monitoring of a special programme on MSWM under the title of "Pilisaru" is also carried out in 
order to meet the goals of the EPC Division. 
Environmental quality monitoring is carried out through providing scientific measurements on air, 
water, soil, noise and vibration by the Air Quality and Monitoring Laboratory. 
2.1.1.1 ENVIRONMENTAL POLLUTION CONTROL UNIT 
Main function of the Unit 
i. Implementation of Environmental Protection License Scheme. 
ii. Implementation of Environmental Recommendation Procedure 
iii. Granting of concurrence for BOI approved projects (for both proposed projects and EPLs) 
iv. Technical facilitating the control of environmental pollution 
v. Introducing new strategies/tools to control pollution. 
vi. Resolving public complaints related to 801 approved industries 
vii. Facilitating industrialists to control environmental pollution 
viii. Delegating powers to Local Authorities & technically support them to resolve addressing 
Environmental issues related to delegated powers. 
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2.1.1.2 WASTE MANAGEMENT UNIT (WMU) 
The Waste Management Unit (WMU) of the Environmental Pollution Control (EPC) Division of the 
Central Environmental Authority (CEA) has been assigned the task of implementing the requisite 
projects/programmes related to both hazardous waste and municipal solid waste management. 
Main function of the Unit 
i. Introduction & implementation of Hazardous Waste Management (HWM) rules & regulations 
ii. Technical support for implementing solid waste management projects and programmes 
iii. Planning and implementing pilot projects on WM systems 
iv. Regular monitoring of compliance 
v. Development of solid waste management systems 
vi. Development of NSWM technical guidelines 
vii. Implementation of multinational environmental Agreements and its Obligations (Basel 
Convention & Rotterdam Convention) 
viii. Crisis management 
ix. Industrial Chemical Management 
x. Granting site clearances and site recommendations for WM projects/activities 
xi. Technical support for legal action 
xii. Pilot projects on Solid Waste Management 
xiii. Investigating public complaints 
xiv. Assisting in education and awareness programmes on WM 
xv. Supervision of the WM related projects 
xvi. Providing technical inputs on waste management and related activities for other institutions 
2.1.1.3 AIR QUALITY & LABORATORY SERVICES UNIT (AQLU) 
The objectives of the AQL Unit are to enhance the quality of the environment by providing scientific 
measurements of air, water, soil, noise & vibration for the efficient & effective enforcement of 
environmental regulations. 
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Main function of the Unit 
i. Providing analytical services to other divisions /POs of the CEA 
ii. Monitoring the compliance of the Environment Standards 
iii. Monitoring ambient water and air in selected areas 
iv. Carrying out research & surveys in the environment sector related to air, noise, vibration & 
water quality 
v. Formulating of regulations on air quality, water quality & noise 
2.1.2 ENVIRONMENT MANAGEMENT & ASSESSMENT DIVISION (EM &A) 
The major goal of the Environmental Management and Assessment Division is to manage the 
environment through regulatory and non regulatory measures. A major regulatory and planning tool 
utilized by the CEA is the Environmental Impact Assessment (EIA) procedure for projects which may 
have a significant impact on the environment The CEA has published a gazette notification in July 1993 
whereby listed "prescribed" projects are required to carry out an Initial Environmental Examination 
(IEE) or an Environmental Impact Assessment (EIA) prior to the implementation of a project. The IEE or 
EIA will identify the major environmental impacts associated with the project and also recommend 
mitigatory measures to minimize such impacts. The IEE or EIA report is assessed by a suitably qualified 
technical evaluation committee whose recommendations will be taken into account by the CEA when 
granting environmental approval for the projects. 
All major infrastructure projects in Sri Lanka such as highways, airports, harbours, power generation 
projects, large hotels, large scale stand alone industries, and industrial estates, now routinely carry out 
an environmental impact assessments prior to commencement of implementation. The EIA process has 
ensured the adverse impacts caused by such projects are minimized to acceptable levels by the 
adoption of the required mitigation measures. 
The Environmental Impact Assessment (EIA) procedure has been implemented by the EIA Unit of the 
Environmental Management and Assessment Division since 1993. Project level EIA's while being an 
effective tool to identify the possible environmental impacts of an individual project and to plan for 
required mitigatory measures, are not sufficient to determine the cumulative and synergistic effects of 
several smaller scale projects on the environment. Strategic Environmental Assessment (SEA) is an 
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effective tool which is globally used to identify the cumulative effects of a series of projects on the 
environment. Strategic Environmental Assessment also provides a means for systematically 
incorporating environmental, as well as social and economic considerations into policies, plans and 
programs. Accordingly, SEA strengthens the decision making process of a policy, a plan or a program. 
SEA facilitates the implementation of more environmentally sustainable projects by identifying the most 
practical alternatives for achieving positive outcomes and minimizing potentially adverse effects of 
policies, plans and programs. Considering the many benefits of Strategic Environmental Assessment, 
the EMA division has taken action to present a proposal to the Government through the Ministry of 
Environment and Natural Resources recommending that all new policies, plans and programs to be 
implemented by government agencies and Ministries in the future should be subjected to a Strategic 
Environmental Assessment (SEA) prior to commencement of implementation. The Cabinet of Ministers 
has approved this proposal and has instructed the CEA to prepare guidelines for other ministries and 
agencies on and also to provide the necessary training to government agencies on the SEA procedure. 
The EMA division is at present taking action to institutionalize the SEA process in Sri Lanka. 
In addition to projects which are approved subsequent to an IEE or EIA, the CEA also issues 
environmental recommendations for small and medium scale projects which may have an impact on the 
environment. These projects include gem mining, establishment of telecommunication towers, earth 
cutting and filling, etc. These are smaller scale projects which are not required to undergo the EIA 
process but are required to obtain the CEA approval prior to implementation. 
By adopting the above mentioned regulatory procedures the CEA ensures that all new development 
programmes undertaken in country do not cause undue damage to the environment and do not cause 
the destruction of natural resources. All such projects have to be carried out in accordance with 
conditions imposed by the CEA thereby ensuring the proper management of the environment. 
The Environmental Management Division has also undertaken the mapping of all environmentally 
sensitive areas such as forest resources, sanctuaries and national parks designated under the Fauna 
and Flora Protection Act, archeologically important sites and important wetland areas, to name a few. 
While this exercise has been completed sometime back, efforts are now underway to map other of 
such environmentally and socially sensitive areas, which would help in the locating of schools, hospitals 
and temples etc. It is expected that sites such as these could then be located away from such sensitive 
areas in order to minimize environmental problems at a later stage. 
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The major goal of the Environmental Management and Assessment is the management and 
conservation of the natural resources in Sri Lanka through both regulatory and non regulatory 
measures. 
2.1.2.1 ENVIRONMENT IMPACT ASSESSMENT UNIT (EIA) 
Main function of the Unit 
i. Implementing Initial Environmental Examination (IEE) process 
ii. Implementing EIA process and ensuring compliance 
iii. Implementing awareness programmes on the EIA/IEE procedures 
iv. Formulating guidelines on EIA & IEE procedures 
v. Introduction & Implementation of SEA procedure 
2.1.2.2 NATURAL RESOURCE MANAGEMENT UNIT (NRM) 
Main function of the Unit 
i. Granting Environmental Clearance for non EIA/IEE projects 
ii. Carrying out compliance monitoring 
iii. Investigating public complaints on Natural Resource Degradation 
iv. Implementing awareness programme on conservation of Natural Resources 
v. Declaration of environmental restriction areas 
vi. Issuing guidelines for policy implementation 
2.1.2.3 RESEARCH & SPECIAL PROJECTS UNIT (R&SP) 
Main function of the Unit 
i. Preparing GIS base information 
ii. Implementing environmentally sensitive area management projects 
iii. Preparing District Profiles and maps. 
iv. Coordinating environmental research & disseminating results 
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2.1.3 ENVIRONMENTAL EDUCATION & AWARENESS DIVISION (EE&A) 
The Environment Education and Awareness Division of the Central Environmental Authority, is 
responsible for extending awareness and providing education for the public in order to enhance their 
participation in environmental protection and management. The following programs for various target 
groups among the public have been implemented by the Education and Awareness Division in order to 
achieve their objectives. 
2.1.3.1. ENVIRONMENT EDUCATION PROGRAMME FOR SCHOOL CHILDREN 
i.) Pre-school programme 
Pre School Programme is aimed at cultivating environmental friendly habits amongst school children 
and was introduced in year 2000. 
a. Teacher Training Programme 
Provide Guide Books on environmental activities for teachers. 
ii.) Primary Level School Programme (Eco Club Programme) 
Environmental activities through Eco clubs have been introduced to the primary level in schools to 
influence the values, behaviors & attitudes of children. These clubs are formed with students from 
Grade 1-5 in Primary School level. 
Following Activities are conducted under this programme 
a.) Awarding of badges, Certificates 
b.) Evaluation of programme 
c.) Training Programme Teachers / DEOs 
d.) Teachers Guide Book 
iii.) Secondary Level School Programme 
The Secondary Level Environment Pioneer Programme (EPP) is an Education & Awareness Programme 
conducted by the CEA since 1984. The objective of this programme is to sensitize school children at a 
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young age on environment issues and environmental concern citizens without, attention this one's own 
land, its people and its environment. At Present the EPP being implemented in more than 6000 
secondary level schools with the co-operation of the Ministry of Education. Under this programme the 
EEA Division of the CEA conducts environmental Awareness & Training programmes for students & 
teachers in charge of Environmental Pioneer groups in schools. 
A. Programme Activities 
Environment Badge Promotion Scheme 
In the EPP the CEA provides its contribution to implement identified environmental programmes and 
activities in order to improve awareness and education on various aspects of environment. Badge 
promotion programme is included as one of its major activities. For the implementation of this activities 
the CEA provides number of items for students who join as environmental pioneer members. These 
items are issued free of charge and students supposed to be used those during events and activities 
and they are as follows; 
a.) Environmental Pioneer Caps (present annual requirement is 50,000 to 75,000 Nos. and expected to 
be increased to 100,000 per annum) 
b.) Environmental Pioneer Badges (annual requirement is approximately 50,000 -75,000 Nos. Which 
are as follows: 
i. Environmental Pioneer badges (100,000 Nos) 
ii. Green (25,000 Nos) 
iii. Silver (15,000 Nos) 
iv. Gold (10,000 Nos) 
iv. President (150 Nos) 
c.) Note books (annual requirement is 100,000 Nos) 
A note book is provided for each member to make records on the participation of lectures, special 
activities under the EP programme. The record book provides evidences on the pioneer student's past 
performances which are evaluated during qualifying tests for each badge. 
d.) Teacher's Guide Book (Annual requirement is 1,500 Nos) 
CORPORATE PLAN OF CENTRAL ENVIRONMENTAL AUTHORITY 
2008-2012 
Teacher's Guide Book provides necessary guidance for the implementation the EPP. Training 
Programmes to new recruited EPP Teachers are annually held and it has been targeted to train 1500 
teachers per year to facilitate successful implementation of EPP. The book has been prepared in three 
languages and a copy for each teacher is distributed during the training programme. 
B. National Environmental Camp (One programme per year) 
National Environmental Camp is annual programme implemented a national activity with the 
participation of selected group of Pioneers qualifies for higher badges. The national camp is held for 
three days and programme is developed to make interaction between pioneers to share their ideas and 
experiences, provide to perform talents and to improve the knowledge on environment. Students who 
made excellent performances in the programme and competitions are awarded at the camp. About 
500 school children, Environmental Pioneer Commissioners and teachers' in-charge of school EP units 
are participated in the programme and experts in various environmental as well as cultural fields 
provide their contributions as resource persons at this event. 
C District & Educational Zonal Level Camps 
The percentage of Environmental Pioneer Members those who get the opportunity to participate for the 
national environmental camp is minimal as the facilities that could be provided at a time and fund 
availability are basic limiting factors. Therefore the CEA implements zonal Educational level camps 
enabling the children to have more opportunity to interact between them. 
D. Interact Activities (Cultural Days Programme) 
Many cultural events take place throughout the year and lot of people gather at these events. 
Awareness through environmental pioneers conducted throughout the period of each event mainly on 
solid waste management. Members of EPP take part in environmental activities outside school to 
convey the environmental message to the general public on culturally important days. Following 
programmes were completed with the participation of school children, Environmental Pioneers and 
leaflets with message on environmental friendly habits as well as environmental friendly bags to 
pilgrims were distributed. 
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E. Rewarding Best Environmental Pioneer Teachers and Selection of Best Schools 
Annual rewarding programmes were implemented with the objective of encouraging the children, 
teachers in -charge of programme, school principals where Environmental Pioneer Programme being 
implemented. These selections are done at district level. 
F. Expansion of Environmental Pioneer Programme in Tamil Medium 
Upto 2004 the Environmental Pioneer song was available only in Sinhala medium and under the island-
wide expansion of the Pioneer Programme the Tamil version of Env. Pioneer Song and Pledge was 
completed for the benefit of the Tamil Speaking Environmental Pioneer Members. 
G. Training for Teachers in Charge of EPP 
Under this EE&A Division conduct environment awareness and training programme for school leavers 
and teachers in- charge of EPP groups in school at Environment education zonal levels. 
H. Eco Projects at School Level (50-100 projects per annum) 
Environmental Pioneers implement environmental projects at school level. In addition to these projects 
the CEA supplement with limited financial allocation to implement mini eco-projects in schools. 
Proposals invited from Environmental Pioneer schools at the beginning of the year an suitable projects 
are selected to provide funds for implementation. 
2.1.3.2 MEDIA PROGRAMS 
a.) Electronic media 
i.) "Derana" Television Programme 
Television media is efficient and effective mode of extending awareness. This included the preparation 
and telecasting of environmental messages on current environmental issues. 
ii.) Thambapanni Radio Programme Over SLBC 
"Thambapanni" Radio Programme of 15 minutes duration broadcasted over SLBC commercial channel 
weekly in Sinhala & Tamil. 
iii.) TV Lanka - 'Do You Know competition' among EPP schools, 
b.) Print media 
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Apart from electronic media print media play an important role in dissemination of infonnatiotwiraong. 
public. EE&A division annually prepare, print and distribute leaflets posters etc/;seJe€fia^^f^€utr4^ 
environmental issues to increase public awareness. 
This includes Environmental newsletter, Awareness materials, leaflets, Bookls\ Environ 
boards and Paper Supplementary etc. 
2.1.3.3 ENV. AWARENESS PROGRAMMES FOR TARGET GROUPS 
a.) Educational Programmes for Village Environmental Societies / CBO / NGO 
Objective of this programme is obtaining involvement of rural community in environmental conservation 
programme at local level. The pilot scale programme was intiated in 2004 in Northern & Eastern 
Provinces. 
2.1.3.4 SKILL DEVELOPMENT PROGRAMME ON INCOME GENERATION FOR YOUTH GROUPS 
With the Objective of introducing environmental friendly livelihood, EEA Division implements the above 
programme for the members of Soba Youth Societies with the assistance of qualified resource 
personal. 
2.1.3.5 ENVIRONMENTAL CAMPAIGNS ON NATIONAL ENVIRONMENTAL EVENTS ARE 
CONDUCTED EACH YEAR. 
i.) World Environmental Day 
ii.) National Tree Planting Day and Month 
iii.) Issues related to environment at National level 
Eg. Dengue epidemic 
EEA Division implemented island wide campaigns at district level through Divisional Envtl. Officers and 
Local Authorities. 
2.1.3.6 PUBLIC AWARENESS THROUGH EXHIBITIONS 
Facilities were arranged for school children to visit CEA Head Office 
0103GG 
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2.1.3.7 SOBA KETHA (NATURE FIELD CENTER) 
Nature Field Centers were established with the objective of to provide opportunities for environment 
education & awareness to enhance the quality of life for better living. Operation of the Soba Ketha 
programme is an effort of well managed public -private partnership through intensive stakeholders 
collaboration. 
Soba Ketha carries out following activities both in conservation and in addition economic value to 
national resources where centers are established. 
Awareness Programms for Community Groups 
a. To demonstrate environmental conservation model such as low financial energy supply 
system, rain water harvest, prevention of soil erosion, water management and energy 
conservation methods and measures. 
Provide available awareness material (ie. Posters and leaflets available at EE&A Division and 
preparation of additional material based on existing environmental issues in relevant area). 
Organize lectures on special themes on environment for various target groups. 
Awareness on environmental conservation on special religious / cultural events / festivals with the 
participation of NGOs and school Environmental Pioneers. Eg. Kandy Perahera Season, Sri Pada 
season. 
2.1.3.8 INTERACT ACTIVITIES FOR SCHOOL CHILDREN 
a) Conduct training on preparation and implementation of small scale eco-projects at village level. 
b) Conduct programmes on special environmental events / themes. 
2.1.3.9 PROVIDE INFORMATION AND AWARENESS ON INCOME GENERATION ACTIVITIES FOR 
YOUTHS 
Based on resources available in the area arrangements made to provide training on income generation 
activities. 
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2.1.3.10 ECO-TOURISM ACTIVITIES 
Having identified suitable locations / areas necessary improvements made through the participation of 
environmental pioneers to develop such areas for eco-tourism activities. Eg. Nature trails, Bird 
watching areas, Wetland habitats etc. 
2.1.4 INFORMATION DISSEMINATION THROUGH INFORMATION CENTERS 
The CEA established the National Environmental Information Centre which functions as a centre of 
excellence in environmental information in Sri Lanka. 
The objectives of the centre are as follows; 
i. To create and develop environmental information sources to satisfy the information needs of 
users 
ii. To analyses and consolidate environmental information 
iii. To collect environmental information 
2.1.5 HRD, ADMINISTRATION & FINANCE DIVISION (HRD.ADMIN.FIN) 
2.1.5.1 HUMAN RESOURCE DEVELOPMENT UNIT (HRD) 
i. Overall Human Resources Planning 
ii. Selection, recruitment & Promotion 
iii. Induction Training Programmes 
iv. Individual Performance Evaluation System 
v. Identifying training needs and conducting training programs for selected employees 
(local & international) 
vi. Employee grievance handling 
vii. Human Resources Data Base 
viii. Effecting payments 
2.1.5.2 ADMINISTRATION UNIT 
i. Procurement, acquisition & maintaining capital assets 
ii. Issue and renewal of service of agreements 
iii. Provision of insurance facilities & logistical support 
iv. Industrial health, safety, & welfare 
v. General administration & Disciplinary Procedures 
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2.1.5.3 FINANCE UNIT 
i. Preparing the annual budget & submitting final accounts 
ii. Preparing final progress reports and Monthly budgetary control reports 
iii. Preparing salary and salary related report and payments 
iv. Maintaining project accounts 
2.1.6 LEGAL UNIT 
The main objective of the division is to develop, regulate and enforce the legal mechanism for the 
protection and management of the environment. 
Main function of the Unit 
i. Preparing amendments to existing legislation (National Environmental Act) and drafting new 
legislation and regulations. 
ii. Enforcing provisions of the NEA and gazetting regulations. 
iii. Issuing directives under, sections 12 and 24 6 of the NEA. 
iv. Cancellation, suspension and rejection of EPLs. 
v. Issuing section 23S notices for littering. 
vi. Approval of EPL conditions & inspection reports to be submitted to court. 
vii. Appearing in courts on cases filed by the CEA and filed against the CEA. 
viii. Facilitating Inquiries & appeal hearings at the Ministry. 
ix. Preparing documents in order to initiate legal action. 
x. Conducting awareness programmes on environmental legislation and participating in 
awareness programmes as resource persons. 
xi. Advising other divisions & institutions on legal issues on environment. 
xii. Drafting & approving agreements. 
xiii. Coordinating with the Police Department on handling complaints. 
2.1.7 PLANNING & MONITORING UNIT 
The Planning & Monitoring Unit (P&M Unit) develops action plans under different thematic areas for 
maximum utilization of domestic and foreign funds and facilitates implementation of plans by the Head 
Office of the CEA at national level and Provincial Offices through a monitoring and evaluation 
mechanism. 
The objective of the P&M Unit is to ensure that the operations of the CEA produce sustainable results 
that contribute to the achievement of objectives of establishing the CEA, namely: 
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a. Protect, manage and enhance the environment 
b. Regulate, maintain and control the quality of the environment 
c. Prevent, abate and control pollution 
Main function of the Unit 
i. Collect baseline data, define types and sources of data needed and the method of data 
collection and link with data sources 
ii. Formulate the Corporate Plan of the CEA 
iii. Prepare operational plans for each thematic area, externally funded projects and for any other 
interventions based on the Mid Term Work Programme and the Corporate & Annual plans of 
the CEA 
iv. Develop monitoring plans 
v. Ensure inter-divisional and Center/Region coordination 
vi. Arrange evaluations 
vii. Prepare progress reports for reporting to various supervisory bodies i.e. MENR, ERD, and MPD 
etc. 
viii. Prepare Annual Reports of the CEA 
ix. Inform international donors, private sector entities and other relevant stakeholders of the 
progress of the operations of the CEA 
2.1.8 INFORMATION TECHNOLOGY UNIT (IT) 
Main function of the Unit 
i. Covers the functions related to the use of the computers in the data processing and supply of 
information 
ii. Provides data and information to different units for control and decision making purposes. 
2.1.9 COMPLAINTS UNIT 
Main function of the Unit 
i. Receives complaints from members of public and institutional sources concerning issues, 
problems and threats and damage to the environment 
ii. Refers the issues to relevant authorities and deals with them 
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2.1.10 INTERNAL AUDIT UNIT 
An Internal Audit Unit is established under the direct supervision and direction of the Chairman of the 
Authority. The Internal Audit carries out the examination of financial and operational functions 
including non-financial control when required, and reports the results and findings to the Chairman. 
Main function of the Unit 
i. Review the accounting and internal control systems. 
ii. Examine the financial and operating information. This may include review of the means used to 
identify measure, classify and report such information and specific inquiry into transactions, 
balances and procedures. 
iii. Review of the economy, efficiency and effectiveness of operations including non-financial 
controls. 
iv. Review of compliance with laws, regulations and requirements of management policies and 
directives and other internal requirements. 
v. Carry out investigations into any matters as required by the management 
2.1.11 PROVINCIAL OFFICES (POS) 
Objectives of Establishing Provincial Offices 
a) Meet the demand for the environmental management and protection services of the CEA, at the 
Provincial level. 
b) Enhance effectiveness of environmental management monitoring and enforcement in the 
Provinces. \ 
c) Address environmental issues, emerging in the regions, promptly and effectively. 
d) Identify environmental issues, specific to each region and develop strategies, to mitigate them. 
e) Coordinate environmental activities undertaken by various governmental agencies, non­
governmental organizations (NGOs), community based organizations (CBOs), private sector 
organizations and the general public, in order to develop an integrated approach to the 
management and enhancement of the environment in the regions. 
f) Strengthen the implementation of "Power Delegation Programme" by providing technical 
guidance and support to, Local Authorities and monitoring their performance more closely and 
effectively. 
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g) Facilitate community participation for management, protection and enhancement of the 
environment at sub-national level by implementing environmental education and awareness 
programmes, for school children, community based organizations and to the general public. 
h) Harmonize national priorities and regional concerns on the one hand and functional specific 
dimension of the CEA and the area specific approach of the Regional set up, on the other. 
i) Provide leadership for all environmental activities in the region, being the lead governmental 
agency having the mandate and expertise to manage, protect and enhance the environment. 
j) Utilize the services of District Environmental Officers on a planned basis, for the 
implementation of Regional Action Plans and develop their capacity. 
Functions and the responsibilities of Provincial Offices 
Following environmental functions has been assigned to Provincial Offices (POs) 
i. Initial Environmental Examination (IEE) for development projects with localized impacts. 
ii. Environmental recommendation for siting of industries 
iii. Environmental Protection License procedure for prescribed activities other than those 
delegated to Local Authorities. 
iv. Coordinate and monitor activities of Local Authorities on delegated functions and provide 
technical guidance where necessary. 
v. Implement programmes for Natural Resources Management. 
vi. Assist in resolving non IEE/EIA projects which require the CEA clearance, (e.g. gem mining, 
land filling, felling of trees etc.) 
vii. Implement awareness and educational programmes on environment. 
viii. Participate and represent the CEA at regional level meetings and ceremonies 
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ix. Co-ordinate with governmental organizations, non-governmental organizations, and community 
based organizations, voluntary associations, industrialists, business community, schools, youth 
groups, public officers and the general public at sub-national level. 
x. Implement, review and monitor district, divisional and village level projects and school 
projects. 
xi. Develop, update and maintain a regional data base 
xii. Develop Annual Work Plans for Provincial Offices and District Offices within the 5 year work 
programme of the CEA 
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Provincial & District Offices of the C E A 
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Table 3.1 Cadre Approval & Vacancies - 2007 
Designations 
Approved No. 
of Posts 
Filled 
Positions 
Percentage Vacancies 
Chief Executive Officer 01 01 0.1 00 
Senior Managers 19 18 2.7 01 
Middle Managers 60 52 7.8 08 
Junior Managers 86 71 10.6 15 
Enforcement/Associate officers 432 388 58.2 44 
Management Assistants(Technical) 07 07 1.0 00 
Management Assistants(Non technical) 64 59 8.8 05 
Primary level (Skilled) 30 27 4.0 03 
Primary level (Semi skilled) 04 04 0.6 00 
Primary level (Un skilled) 39 39 5.8 00 
Total 742 666 100 76 
There were 666 personnel in the CEA in 2007.0ut of which there were 388 Enforcement / Associate 
Officers which accounted to over 58.2 per cent of the total. Over and above this dominant category of 
staff, the three other categories of personnel having large numbers are Junior Managers (10.6 per 
cent) and 59 Management Assistants / 71 Non-technical, (8.8 percent) and 52 middle managers (7.8 
per cent). These three categories of staff thus comprise of 27.3 per cent of the total staff. 
The expansion of the Western Province Office and the Waste Management Division along with the 
expansion of the EIA division are the major areas which urgently require additional manpower in 2008. 
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CHAPTER 3 
HUMAN RESOURCE DEVELOPMENT FRAMEWORK 
3.1. MANPOWER POSITION OF THE CEA 
Human Resource Management and Development, Administration and Finance units perform vital 
functions in the Authority. Manpower planning, Performance and attitude appraisal, Career progression 
and training, all personnel functions of recruitment, placement, promotion, transfer, salary and wages 
administration and employee services, employee grievance handling are some of the functions 
performed by the HRD Unit. 
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Table 3.2 Additional Cadre Requirement - Forecast 2008 
Description Additional cadre requirement 
-Establishment of Western Province Office 40 
-Expansion of EIA division 10 
-Expansion of Waste Management division 23 
-Expansion of CEA Planning division 07 
Total 80 
Additional Cadre Requirement- Forecast - 2009 
-Introduction of Load Based Licensing 
scheme 
11 
-Expansion of CEA Complaint desk 10 
Total 21 
Additional Cadre Requirement-Forecast - 2010 
-Expansion of Laboratory services 25 
-Introduction of Wetland management 
division 
07 
Total 32 
Additional Cadre Requirement- Forecast- 2011 
-Expansion of regional network 173 
Total 173 
Additional Cadre Requirement - Forecast- 2012 
Middle Managers 11 
Junior Managers 26 
Management Assistant (Technical) 2 
Total 39 
Table 3.2 indicates the additional manpower required during the years 2008 to 2012 in relation to the 
expansion plans planned by the CEA. 
A total of 80 additional personnel are to be recruited during the year 2008. Out of the total additional 
manpower of 345 persons to be recruited over the planned five year period, about 23.1 per cent will be 
recruited during the year 2008. 
The introduction of the Load Based Licensing Scheme, the expansion of the Complaint Desk at the CEA 
and the expansion of the Planning division are estimated to require an additional manpower of 21 
persons. 
MINISTRY OF ENVIRONMENT & NA TURAL RESOURCES Page I 37 
CORPORATE PLAN OF CENTRAL ENVIRONMENTAL AUTHORITY 
2008-2012 
Table 3.3 Additional Manpower Requirement Plan 2008-2012 
Year Additional Manpower 
Requirement Percentage 
2008 80 23.1 
2009 21 6.0 
2010 32 9.2 
2011 173 50.1 
2012 
39 113 
Total 345 100 
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During the year 2010, the Laboratory services are to be expanded by the recruitment of 25 additional 
personnel. The initiation of the Wetland Management division will take place during this year. A total 
number of 32 persons are to be recruited (about 9 per cent of the total additional manpower 
requirement over the five years) for this Division. 
The year 2011 will be the period during which the largest numbers of recruits are to be added on to the 
staff of the CEA over the five year plan period. About 173 persons are to be added on to the cadre of 
the CEA to be engaged in the regional functions throughout the regional network. 
This number is equal to just over 50 per cent of the total additional staff requirement during the five 
years of the plan. 
The additional manpower required in 2012 will be 39 persons of whom the bulk i.e. 66 per cent will be 
in the category of Junior Managers while about 28 percent of the requirement falls into the category of 
Middle Managers. 
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Chart: Additional Manpower Required for 2008-2012 - CEA 
• 2008 
• 2009 
2010 
• 2011 
• 2012 
Since the CEA is a service organization, its technical competence and implementation capacity depends 
on the availability of manpower, both in sufficient numbers and with required expertise. In the context 
of the important role played by the human resources factor, a total of 345 new recruits will be added 
during the next five years commencing form 2008. 
Table 3 . 4 Manpower Forecast the CEA- 2008-2012 under Job Categories 
Job Categories 2010 2011 2012 
Chief Executive Officer 01 01 01 01 01 
Senior Managers 20 21 21 22 22 
Middle Managers 77 82 90 105 117 
Junior Managers 119 129 141 213 241 
Enforcement/Associate officers 441 447 447 468 447 
ManagementAssistant(Technical) 07 07 13 13 15 
Management Assistant 
(Non technical) 69 74 77 105 105 
Primary level (Skilled) 34 34 34 50 50 
Primary level (Semi skilled) 04 04 04 04 04 
Primary level (Un skilled) 43 44 47 67 63 
Total 815 843 875 1048 1066 
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3.2 RECRUITMENT AND SELECTION PROCESS 
The Recruitment process has been designed to acquire a pool of qualified persons into the organization 
in keeping with the objectives of the CEA. There are different processes for the recruitment to varying 
job categories like managers, professionals, management assistants, allied services and primary levels 
of staff. 
. However, there are a number of general steps to be followed in recruiting for all positions. 
a) Manpower planning 
b) Identifying recruitment needs by departmental heads 
c) Notifying these needs to Human Resources Management unit through HR requisition forms 
d) Analysis of the need for recruitment 
e) Advertising vacancies 
f) Screening for eligibility and short listing 
3.2.1 RECRUITMENT AT THE MANAGEMENT LEVEL 
There are three levels of management i.e. Senior Management, Middle Management and Junior 
Management. Appointment is also made at these levels through internal promotions. In the event there 
are no suitable candidates within the organization for specific positions, external recruitment is 
resorted to 
a) Preliminary process as mentioned above 
b) Short listed applicants are called for interviews 
c) Panels of interviewers hold interviews to select the suitable candidates. The panels consist of 
five members inclusive of Environment Ministry representatives. 
d) Recommendations of the panel are submitted to the Board of Directors for approval 
e) Appointments are made on the approval of the Board of Directors 
f) Orientation and induction training is provided to the selected staff 
g) Personnel are released to the organization and further follow up takes place. 
3.2.2 RECRUITMENT OF PROFESSIONALS 
Recruitment of professionals is mainly through open advertisement where both internal and external 
candidates can apply for posts advertised. Some posts seek only internal candidates. The following 
process is adhered to in selecting and recruiting applicants. 
a) Short listed applicants are called for written examination or trade test as applicable. 
b) High achievers are called for interview. 
c) Panel recommendations are forwarded for Board of Directors for approval 
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d) Appointments are made on Board approval 
e) Orientation and induction training is provided 
f) Selected personnel are released to the organization for follow up. 
3.2.3 MANAGEMENT ASSISTANTS AND ALLIED SERVICES 
There are different types of posts under this category, like clerks, stenographer typists, accounts 
assistants, book keepers, internal audit assistants, confidential secretaries, store keepers, staff 
assistants, laboratory assistants, audio visual technicians, receptionists etc. A recruitment process 
similar to the one described above is followed in with requisite variations. 
3.2.4 PRIMARY LEVEL OF PERSONNEL 
There are three categories in the primary level, such as unskilled, semi skilled and skilled personnel. 
The process of selection, recruitment and induction training of staff at these levels also follow the 
broad procedure as outlined above. 
3.3 TRAINING AND DEVELOPMENT OF STAFF 
In the year 2006 for example, the HRD Unit was instrumental in facilitating 22 Divisional Environmental 
Officers to register as the 6 th batch with the Open University of Sri Lanka to follow the Postgraduate 
Diploma in Environmental Studies with funds obtained through World Bank under EA1P project. 
Similarly, a batch of 22 officers who included Divisional Environmental Officers and Senior 
Environmental Officers were sponsored to follow the Post Graduate Diploma course in Environmental 
Science at during the year 2005 under the same project. 
HRD unit facilitated short term foreign training in the following fields during the year 2006. 
Environmental Pollution Control 
Air Quality Monitoring 
Ambient Water Quality Monitoring 
iv. Environmental Management and Assessment 
v. Environmental Education and Awareness 
n 
In addition to the individual training opportunities were provided for about 13 personnel. The following 
group programmes were also arranged using Treasury funding, 
i. Laboratory Procedure 
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ii. Workshop on Scientific Data Processing and Evaluation 
iii. Natural Disaster Management and Mitigation 
iv. Seminar on EPF Operations 
v. Purna Workshop on Cataloguing & Indexing 
vi. Training Programme on Planning Skills and project formulation and proposal writing 
The 5th group of 41 officers who included Divisional Environmental Officers and Senior Environmental 
Offers selected to follow the Diploma in Environmental Studies, funded by the World bank were 
registered with the Open University of Sri Lanka during the year 2004. 
Four officers who got enrolled to follow MSc courses were granted duty leave during the year 2004. 
In addition to the individual training opportunities provided to the staff totaling 33, the following group 
training programmes were also arranged and facilitated. 
i. Two-day group training programme on the use of GPS Technology for officers in the technical 
field conducted by EMSO Ltd. 
ii. Group training programme on the use of GIS software (five groups consisting of 10 officers per 
group) conducted by EMSO Ltd. 
iii. Group training programme on Mastery of Self through Neuro Linguistic Programming for senior 
officers at the level of Directors. 
iv. Group training programme on Advanced English conducted by the Department of Official 
Language for officers who had successfully followed the basic course. 
v. Facilitated six guest lecturers to address the CEA Head Office staff on different topics. 
vi. Officers were nominated during the year 2004 for short term foreign training opportunities in 
the field of Pollution Control, Environment Management & Assessment and Environment 
Education Awareness. 
International Cooperation 
The CEA furnishes the annual foreign training requirements to the Department of External Resources 
through the Ministry of Environment & Natural Resources. Apart from the offers received from time to 
time for seminars/ workshops etc. from various countries, the CEA receives foreign training 
opportunities mainly from the following agencies and organizations. 
i. Japan International Cooperation Agency (JICA) 
ii. Swedish International Development Cooperation Agency (SIDA) 
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iii. Thailand International Development Cooperation Agency (TTCA) 
iv. Korea International Cooperation Agency (KOICA) 
v. United Nations Environment Programme (UNEP) 
vi. Asian Institute of Technology (AIT) 
vii. Colombo Plan Secretariat 
viii. Through National Science Foundation 
ix. Through - Atomic Energy Authority 
x. Through - Sri Lanka National Productivity Secretariat (Under the Ministry of Labour & 
Vocational Training) 
In addition, the CEA arranges local training opportunities mainly through the following 
1. Sri Lanka Institute of Development Administration (SLIDA) 
2. National Institute of Business Management (NIBM) 
3. Skills Development Fund Ltd. (Under the Ministry of Vocational Training) 
4. Institute of Government Accounts & Finance (INGF) (Under the Ministry of Finance & Planning) 
5. Sri Lanka Accreditation Board 
6. University of Moratuwa 
7. University of Peradeniya 
8. Open University of Sri Lanka 
9. Institute of Chemistry PROPOSED ACTION PLAN 
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CHAPTER 4 
TECHNICAL KNOW-HOW 
4.1 TECHNICAL FUNCTIONS OF THE CEA 
The very technical nature of the functions, powers and responsibilities entrusted to the CEA by the 
enabling legislation for example to manage and protect the environment compels the CEA to recruit and 
train staff who possess the Technical Know-how and competence required to perform such functions. 
The Ministry of Environment and Natural Resources provides supervisory functions and policy guidance 
to the CEA and other institutions in their functions relative to the environment 
For example, the issuing of Environmental Protection Licenses requires a technical know-how and 
investigations, and assessment of the situational factors relating to the environmental aspects 
involved. The CEA is concerned with the protection of the environment and also where possible, 
restoring the environment due to damage caused by man and nature. 
There are also large number of complaints made to the CEA by members of public in writing or through 
the hotline, on violations of environmental laws and regulations and causing damage to the 
environment. There is often a conflict between the objectives of development and conservation of the 
environment. The officers of the CEA are often in the forefront of protecting and sustaining the 
environment and for this purpose a wide variety of advanced technical know-how and skills are 
essential. 
Local Authorities are also legally empowered in the task of protecting the environment in their areas of 
jurisdiction and proper management of solid waste etc. and urban and industrially developing localities 
require technical guidance and support from the CEA. 
CEA's main divisions and units of Pollution Control, Waste Management, Air Quality and Laboratory 
Services, Environmental Impact Assessment and Natural Resources Management functions illustrate 
the essentially technical nature of the duties that the CEA has to perform. 
How can the CEA ensure that the staffs possess the required technical knowledge and competence? 
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4.2 STRATEGIES TO ACQUIRE TECHNICALLY COMPETENT STAFF 
The CEA uses several strategies to acquire technically competent staff. For example, at the point of. 
recruitment, based on the Schemes of Recruitment, the CEA calls for applicants with advanced and 
relevant technical qualifications and experience for the filling of vacancies in its approved cadre. This is 
a major strategic move used by the CEA to ensure that it fills its positions with personnel having the 
basic technical knowledge, background and capacity to fit into a technical work environment within the 
organizational structure of the CEA. 
In addition to selecting personnel with technical qualifications and background, the Human Resource 
Development Division proceeds with continuous training and development of staff in order to acquire, 
strengthen and sharpen the technical skills and knowledge further. Such training may be provided 
locally through prestigious educational institutions like the Open University of Sri Lanka and other 
Universities and educational and training establishments. Such training and development may be long 
term, or short term, and may be funded by the Government of Sri Lanka or through international donor 
agencies. 
4.3 OPPORTUNITIES FOR FOREIGN TECHNICAL TRAINING 
Under the capacity building, mainly the technical staff of the CEA was provided with opportunities to 
receive foreign training with the objective of facilitating them to obtain enhanced knowledge and skills 
on-their relevant subject areas and on their return to apply what was learnt. The officers so trained are 
expected to share the knowhow they gathered with the other relevant staff as well. 
During the past three years, 148 officers received in opportunity for foreign training in the following 
fields. 
a) Natural Resource Management 
b) Environmental Impact Assessment 
c) Environmental Pollution Control 
d) Environmental Education and Health 
e) Geographic Information Systems (GMS) etc. 
Apart from the opportunities provided in exposure to foreign training, the staffs in technical as well as 
non-technical grades were provided with opportunities for training in technical fields and management 
and supporting services with an expenditure of Rs.1.2 million, during the past three years. 
With the financial support received under EA1P Project funded by the World Bank - the Divisional 
Environmental Officers identified as the "baby generation" of the CEA, were provided with an 
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opportunity to follow a Post Graduate Diploma training programme on Environmental Science studies 
conducted by the Open University of Sri Lanka. One hundred and four officers were provided this 
opportunity to follow this course leading to a Diploma during the last three academic years. 
4.4 TRAINING PLANS FOR THE FUTURE 
It is planned to train the CEA staff during the coming year 2008 and onward based on identified training 
fields mainly on Natural Resource Management, Environmental Impact Assessment, Environmental 
Pollution Control, Environmental Health and Education, Human Resource Development, General 
Management, Financial Management etc. with the objective of developing their knowledge and skills 
and to change their attitudes. 
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CHAPTER 5 
PERFORMANCE OF THE CEA 2004-2007 
5.1 ENVIRONMENTAL MANAGEMENT AND ASSESSMENT DIVISION (CORPORATE 
BACKGROUND AND REVIEW OF OPERATIONS 2004-2007) 
During the period 2004 to 2007 the Environmental Management and Assessment Division continued 
implementation of its major regulatory function of Environmental Impact Assessment for major 
projects. In addition the Division continued granting of approvals for non EIA projects such as gem 
mining, earth cutting and filling, tree felling and establishment of telecommunication towers. Action 
was also taken to declare areas with unique environmental features as Environmental Protection Areas 
under the National Environmental Act. 
5.1.1 IMPLEMENTATION OF ENVIRONMENTAL IMPACT ASSESSMENT (EIA) PROCESS 
During 2004 to 2007, the EIA Unit of the Environmental Management and Assessment division 
continued its major regulatory function of administering the EIA process for major projects with a view 
to mitigating the significant impacts on the environment of these projects. These included the 
convening of scoping meetings and technical evaluation meetings, drafting of Terms of Reference (ToR) 
for IEE/EIA reports, evaluation of the IEE/EIA reports and facilitating the public participation, process 
and subsequent approval. During 2004, 2005, 2006 and 2007 a total of 80,127,120, and 130 projects 
were processed under IEE/EIA respectively by the Division. 
Some of the noteworthy projects processed during this period are as follows: 
i. Kaluganga diversion and agricultural extention project 
ii. Kerawelapitiya 300 mw multi fuel plant 
iii. Export processing zone for textile industries at Perth estate Horana 
iv. Gem mining in Bogawantalawa 
v. Eppawela phosphate extraction project 
vi. Proposed second international airport at Weerawila 
vii. Several projects for processing and final disposal of municipal solid waste 
viii. Kandy south water supply project 
ix. Oil refinery and power plant in Hambantota 
x. Offshore sand dredging project at Kalido beach Kalutara 
xi. Common waste water treatment plant for Moratuwa Ratmalana 
xii. Common waste water treatment plant for Ja-ela Ekala 
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In addition to the above projects a large number of hotel projects, mini hydro projects, land blocking 
out projects for housing, apartment complexes, and municipal solid waste management projects were 
processed through IEE and EIA. 
Monitoring of the major projects which were approved after EIA also continued during this period and 
regular monitoring meetings were held for the following projects 
i. Colombo- Katunayaka Expressway 
ii. Southern Transport Development Project 
iii. Upper Kotmale Hydro Power Project 
5.1.1.1 EIA TRAINING PROGRAMMES 
During the period under review the EMA division conducted the following training programmes on EIA 
Ten day intensive residential training workshop on EIA 
5 day workshop on Environmental Technology for officers of the EMA division 11-15 Dec. 2006 
Training workshop on SEA for relevant government agencies-20-24 Feb. 2006 
Workshop on introduction to SEA for Divisional Environmental Officers 
Three awareness workshops on EIA for DEO's and regional officers in Kegalle, Ratnapura , Badulla, 
Nuwara Eliya, Matale, Galle and Matara districts. 
5.1.1.2 INTRODUCTION OF STRATEGIC ENVIRONMENTAL ASSESSMENT IN SRI LANKA 
Strategic Environmental Assessment (SEA) is now a widely used tool worldwide, to ensure due 
consideration is given to environmental and other sustainability aspects during the development of 
Policies, Plans and Programmes. It is being widely used in many countries as an aid to strategic 
decision making. In Sri Lanka, project level Environmental Impact Assessment has been effectively 
implemented since 1993. Although project level EIA is effective in addressing environmental impacts of 
individual projects, it often fails to take into account cumulative impacts of projects. Strategic 
Environmental Assessment (SEA) could prove to be a more effective tool in this regard, as SEA is 
applied at a higher strategic level, thereby ensuring that possible environmental impacts of a policy, 
plan or programme are addressed at the strategic level. 
In May 2006, the Cabinet of Ministers directed that in future, all new policies, plans or programmes to 
be implemented in Sri Lanka by ministries and government agencies be subjected to SEA. 
Since the submission of the Cabinet Memorandum in May 2006, the CEA has carried out several 
training programmes for officers in relevant government agencies in order to introduce them to SEA. 
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These training programmes were conducted with the assistance of the Netherlands EIA Commission 
which has considerable experience in this field. 
5.1.1.3 DECLARATION OF AREAS WITH UNIQUE ENVIRONMENTAL FEATURES AS 
ENVIRONMENTAL PROTECTION AREAS 
With a view to protecting and conserving areas with unique environmental features which are 
scattered throughout the country, the Natural Resources Management Unit of the EMA Division took 
action to declare a number of such areas as Environmental protection Areas. Under the provisions in 
the National Environmental Act, the CEA is responsible for physical planning and development within 
any area declared as an Environmental Protection Area. The areas declared up to date are: 
i. Muthrajawela buffer zone v. BolgodaLake 
ii. Bentota Ganga vi. Waturana swamp forest 
iii. Koggala Lagoon vii. Madhu ganga 
iv. Thalangama Tank viii. Lake Gregory, Nuwara Eliya 
Action was taken to demarcate the boundaries of these areas and to publish gazette notifications on 
such declarations. 
5.1.1.4 PREPARATION OF THE NATIONAL WETLAND DIRECTORY 
The Asian Wetland Directory of 1989 identified 41 wetland sites of international importance in Sri 
Lanka. The Wetland Atlas of Sri Lanka completed by the Central Environmental Authority in 1999 
presented an overview of the above wetland sites in the country. 
A major action pertaining to the conservation of wetlands was the establishment of a National Policy on 
wetlands in 2004 and the appointment of a National Wetland Steering Committee. The Natural 
Resources Management unit is also in the process of establishing a Wetland Management Unit, in 
order to facilitate the management of wetlands in Sri Lanka. Considering the inadequacy of information 
related to wetlands, the need to prepare an updated directory of wetlands in Sri Lanka was also 
recognized. 
The CEA along with the World Conservation Union (IUCN) and the International Water Management 
Institute (IWMI) prepared an updated Directory of Wetlands of Sri Lanka which was completed in 2006. 
This wetland Information base is intended to provide baseline information to facilitate the conservation 
and management of wetlands in Sri Lanka by relevant authorities. It would also enable to integrate 
wetland related environmental concerns into present and future development projects that may have 
an impact on specific wetlands. 
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5.1.1.5 AWARENESS PROGRAMMES ON NATURAL RESOURCES MANAGEMENT 
A large number of awareness programmes on Natural Resources Management was carried out by the 
Natural Resources Management unit during the period under review. These programmes were targeted 
at various stakeholders as indicated below. 
i. Four awareness programmes were carried out for the officers of the Trincomalee, Ampara, 
Jaffna, Anuradapura and Weerawila as well as the Divisional Environmental Officers of the 
relevant Divisional Secretariats in 2005. 
ii. One awareness programme was conducted for trainee Public Health Inspectors at NHS, 
Kalutara. 
iii. Two awareness programmes were conducted for the RFO/DFOo and BFOo of the Forest 
Department on Environmental Clearance procedure for non EIA projects and on Natural 
Resources Management in 2005. 
iv. One awareness programme on Environmental Friendly Gem Mining Techniques for <jem miners 
and license holders was conducted at the National Institute of Plantation Management at 
Bogawantalawa in 2005. 
v. In 2006 an awareness programme on Natural resources Management and environmental 
clearance procedure for non prescribed projects was held for government officials in the 
Polonnaruwa District. 
vi. An awareness seminar for school children was held in 2006 for the school children in the Galle 
district on environmental impacts of the oil spill at Habaraduwa. 
5.1.2 HIGHLIGHTS OF IMPORTANT AND SIGNIFICANT ACTIVITIES OF THE EMA DIVISION 
a) The Environmental Management and Assessment Division have been involved in administering 
the EIA procedure for almost all the major large scale projects in the past. These include the 
Southern Highway, Colombo Katunayaka Expressway, Upper Kotmale Hydropower Project, a 
very large number of mini hydro power projects which provide power to the national grid as 
well as a substantial number of hotel projects, several industrial estates and several large 
scale stand alone industries. Environmental Impact Assessments are now routinely carried out 
for all major projects in Sri Lanka. As a result all possible adverse impacts of these large scale 
projects are envisaged and plans made to mitigate such adverse impacts at the planning 
stages of the project itself. Since 1993, when the CEA first gazetted the regulations on 
Environmental Impact Assessment, the CEA has processed a very large number of EIA's. The 
EIA process in Sri Lanka has been identified as one of the best in the Asian Region due to its 
exhaustive study of possible environmental impacts of projects as well as the effective public 
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participation process. The area which is to be improved further is the regular monitoring of 
approved projects. It is vitally important that all projects which have undergone an exhaustive 
EIA should be monitored in order to determine whether the approval conditions are being 
complied with, by the project proponent. The CEA faces severe constraints in this regard due to 
the lack of adequate personnel for monitoring purposes. However all major scale projects are 
being regularly monitored by the EMA division and smaller scale projects are also being 
monitored by the provincial offices of the CEA. 
b) The Natural Resources Management unit of the Environmental Management and Assessment 
Division has taken action to declare several environmentally important sites as Environmental 
Protection Areas under the provisions of the National Environmental Act. These include the 
Muthurajawela Buffer zone, Lake Gregory in Nuwara Eliya, Knuckles, Waturana Swamp Forest, 
Madhu Ganga and Thalangama Tank to name a few. The CEA has been granted powers under 
the National Environmental Act to undertake planning in such areas gazetted as Environmental 
Protection Areas. It is expected that gazetting of such sensitive areas under the Act would help 
in controlling the haphazard development of such areas while conserving their unique natural 
features. 
c) Since 1993 the Environmental Management and Assessment Division has been implementing 
the Environmental Impact Assessment (EIA) procedure for major projects in Sri Lanka. 
Although EIA is an effective tool to determine the possible environmental impacts of proposed 
projects and to plan for suitable mitigatory measures, project level EIA's do not allow the 
consideration of cumulative or synergistic effects of many smaller scale projects on the 
environment. Strategic Environmental Assessment is a globally recognized tool used to identify 
the cumulative and synergistic effects of several projects on the environment. In May 2006, the 
Environmental Management and Assessment Division submitted a Cabinet Memorandum 
through the Ministry of Environment and Natural resources whereby in future all Government 
institutions and ministries which propose a new policy, plan or programme to undertake a 
Strategic Environmental Assessment(SEA) prior to implementation of such policy, programme 
or plan. Strategic Environmental Assessment is a tool widely used worldwide to predict the 
possible impact of a proposed policy, plan or programme thereby providing an opportunity to 
take action to adopt necessary mitigation measures to minimize such impacts at the early 
stages of the proposed policy, plan or programme. SEA provides a means for systematically 
incorporating environmental, as well as social and economic considerations into policies, plans 
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5.2.1 ENVIRONMENTAL POLLUTION CONTROL UNIT 
5.2.1.1 ENVIRONMENTAL PROTECTION LICENSE & RECOMMENDATIONS FOR NEW 
INDUSTRIES 
Two of the most important services regularly provided by the CEA over the years are the issuing of 
Environmental Protection Licenses and granting of Environmental Recommendations for new industries. 
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and programs. SEA also allows for the consideration of cumulative and synergistic effects of a 
series of projects, on the environment, whereas projects level EIA's do not allow for this. SEA 
facilitates the implementation of more environmentally sustainable projects, by identifying the 
most practicable alternatives for achieving possible outcomes and minimizing potentially 
adverse effects of policies, plans and programmes, thereby resulting in the implementation of 
more environmentally sustainable projects. 
5.1.3 PREPARATION OF AN ENVIRONMENTAL RESOURCE MAP FOR SRI LANKA 
The GIS (Geographical information System) unit of the Environmental management and Assessment 
Division has mapped almost all environmentally sensitive areas in the different districts of Sri Lanka. 
These maps contain details regarding environmentally sensitive areas such as forest reserves, wildlife 
sanctuaries, national parks, rivers, lakes, lagoons, wetland areas as well as important archaeological 
sites. Mapping of these sites is very important as Sri Lanka is developing rapidly and some of these 
environmentally sensitive areas would come under constant threat from such developments. 
5.2 ENVIRONMENTAL POLLUTION CONTROL DIVISION 
The Division consists of three units namely; Environmental Pollution Control, Waste Management and 
Air Quality & Lab Services in term of Pollution control and prevention activities including monitoring key 
environmental parameters through the implementation of Environmental Protection License (EPL) 
scheme under the National Environmental Act and management of waste. 
Table 5.2.1.1 Issuing of Environmental Protection License- 2004-2006 
WP CP SuP NCP EF 
UP 
Total 
Application 
Received 
331 536 226 10* 69 138 76 81 96 33 427 48 46 
161 
0 
987 929 
EPL Issued 156 114 157 74 12 43 35 24 532 283 234 
EPL Renewed 172 let 104 23 29 13 361 158 144 
Table 5.2.1.2 Environmental Recommendation to Industries 2004-2006 
WP CP SuP SlP NCP EP NP UP Total 
2004
 
2006
 
2004
 
I I 
§ 
K> 
i 
K> 
1 1 
2006 
2004
 i 1 
2005
 
2006 
K ) 
8 
2006 
2004
 l 
to 
i i 
2006 
Application 
Received 
2 4 
2 
253 233 12 16 25 30 4 2 4 4 18 28 31 < 8 16 21 24 21 4 i 6 4 706 381 377 
Recommended 
2 0 
4 
134 163 7 8 12 19 3 0 3 1 12 17 15 3 4 12 11 14 1 0 2 2 3 2 503 212 247 
Not Recommended 4 2 35 4 1 1 < 7 1 2 1 11 1 1 2 63 52 41 
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Table 9,2,2 Feffomianee of Provincial Offle§s of the CEA, 2004 - 2QQ6 
Slip (-If IEE BfanlEE Edu, Pre, t oni phiinls Lab Mea«MH>ment« 
Rejected New Renewal 
CPO 
2004 4 16 16 6 93 10 133 3 
2005 8 1 74 13 1 106 6 88 4 
2 0 0 6 1 1 ! 11 11 7 83 4 96 14 
1004 12 24 7 26 15 14 83 7 
SaPO lOBF" 17 17 1 1 61 299 5 3 43 
2 0 0 6 I i i 1 r 40 11 10} 7 
2004 19 6 §1 23 1 14 64 17 
Sw P© 1005 10 7 41 1! 100 5 155 i i 
11 J i i U 1 107 6 9 6 18 
2004 11 
• 
I s 4 2 0 79 41 17 
2001 14 11 I = 10 85 185 Si 
20(36 I 1 160 138 41 
3004 % a 1 17 1 53 3 
mm 2005 3 1 6 i 75 i 74 7 
1006 1 11 I = 4§ 5 9 2 • 
2 0 0 4 1 3 0 5 0 19 14 
ypo 2Q0§ i 5 s 53 83 170 is 
2006 2 j 36 78 4 = 
1004 8 4 • 3 6 2 15 16 
NPO 1901 f • 1 15 i i 16 
2 0 0 6 1 1 1 1 - 1 23 7 = 
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Chart 5.2.1.2 Environmental Recommendation to Industries 2004-2006 
The table 5.2.1.2 above illustrates the environmental recommendations made for new industries during 
the period 2004 and 2006. 
Table 5.2.1.3 Issuing of New EPLs & Renewals- First Three Quarters - 2007 
Received 
io. Approvea 
Refusal 
New EPL 227 117 15 
EPL Renewals 128 121 07 
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Table. 5.2.1.4 Performance of complaints handled by the CEA 2004-2006 
Items - Description 2004 2005 2006 
Written complaints received by EPC Unit of the CEA 1531 1965 1901 
Complaints investigated by complaint unit 554 617 327 
Complaints referred to Regional Offices- CEA 302 297 814 
Complaints referred to Local Authorities 282 292 320 
Complaints referred to DEO's 326 273 378 
Complaints referred to Wayamba E.A. 76 54 62 
5.2.2 WASTE MANAGEMENT UNIT 
5.2.2.1 IMPLEMENTATION OF HAZARDOUS WASTE MANAGEMENT REGULATIONS IN SRI 
LANKA 
Use of cement kiln is a world wide acceptable disposal facility for certain types of Hazardous Waste, 
provided necessary precautionary measure are taken to address the environmental pollution and 
associated health impacts. Hence, the exiting cement kilns in Sri Lanka could be upgraded to provide 
solutions to dispose certain type of HW and this will facilitate the implementation of the HWM 
regulations. In this regard, on a recommendation made by a panel of experts, a Trial burn of 
Polychlorinated Bi phenyls (PCB) was carried out in order to test the efficiency of the Cement kiln of the 
Holcim (Pvt) Ltd at its Factory in Puttalam as an integral part of the Environmental Impact Assessment 
Process being carried out to ensure the environmental soundness of the facility. 
Assistance of an international expert was mobilized to prepare the necessary procedures and 
methodologies for the implementation of HW management in Sri Lanka. This was facilitated by the 
USAID funded ESAEP Project. 
5.2.2.1.1 PREPARATION OF GUIDELINES 
The guidelines on management of used tyres were developed with the assistance of experts in the 
field. It is expected that these guidelines would assist national authorities, industries and users to 
manage and dispose of these waste tyres in an environmentally sound manner. The copies of the 
English version of these guidelines were distributed amongst the 245 Local Authorities. 
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a) Guidelines on Management of Lead Acid Batteries 
A survey was conducted in collaboration with the CEA Regional Offices and the Divisional Environmental 
Officers (DEOs) attached to Local Authorities and Divisional Secretariats on collection centers and 
repair stations through out the Island. 
Having completed the above survey, guidelines on management of Lead-acid batteries were developed 
with the objective of ensuring the public protection and of minimizing the cumulative impacts on the 
environment, in consultation with the Technical Expert Committee consisting of experts drawn from the 
relevant stakeholder institutions. Copies of the guidelines were distributed amongst the 671 battery 
recharging/collecting centers in the country. 
b) Convention for Industries 
Guidelines pertaining to the approval procedure of importation of material in the list B were developed 
which then was adopted by the NCC for the Implementation of BC. These guidelines are currently being 
practiced to ensure the cleanliness of the material imported and 100% usage without leaving any 
residue in the country 
5.2.2.2 DETAIL SURVEY AND PREPARATION OF AN INVENTORY ON HAZARDOUS WASTE 
GENERATES 
150 industries were completed and a database was prepared with the information collected from these 
industries. 
5.2.2.3 CRISIS MANAGEMENT 
a. Action has been taken to assist to the MPPA to handle the oil spill that occurred due to wreckage of 
a Bangladeshi vessel 'Amanath Sha" on 7th September 2006 along the Koggala to Galle coastal 
stretch. 
b. USS Services (Pvt) Ltd, Papiliyana (a Fiber-glass associated products manufacturing factory) 
was provided with instructions and guidelines to ensure proper disposal of the waste 
generated on account of a fire. 
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5.2.2.4 MANAGEMENT OF WASTE CHEMICALS IN SCHOOL LABORATORIES 
a. In response to a request made by the Ministry of Education (MoEd) to facilitate removal /disposal of 
outdated and other waste chemicals deriving from the school laboratories, a set of guidelines was 
prepared. 
5.2.2.5 IMPLEMENTATION OF CONVENTIONS 
a. Basel Convention 
Twenty Three inspections have been undertaken of the respective industries and the containers on 
importation of waste materials listed in the List 'B' of Basel Convention for industries. 
Being the competent authority for the implementation of Basel Convention in Sri Lanka, during the year 
2007 CEA has given the approvals for six transits and one export (transboundary movement) of waste 
materials listed in the List "A" of the Convention. 
b. Rotterdam Convention 
Sri Lanka became a Party to the Rotterdam Convention (RC) from January 2006, which promotes 
shared responsibility and cooperative efforts among Parties, when engaged in the international trade 
of hazardous chemicals, in order to protect human health and the environment. The procedure is 
implemented through the Designated National Authorities (DNAs) namely the Registrar of Pesticides 
(ROP) and the Central Environmental Authority (CEA) representing Pesticides and Industrial Chemicals 
respectively. A Technical Advisory Committee for the Management of Industrial Chemicals (TACMIC) in 
Sri Lanka was established in January 2007 to ensure effective and efficient implementation of the 
obligations assigned to the CEA as the DNA. 
5.2.3 SOLID WASTE MANAGEMENT 
5.2.3.1 PREPARATION OF TECHNICAL GUIDELINES FOR SOLID WASTE MANAGEMENT 
As Pilot Projects on Solid Waste Management several initiatives were taken and implemented in 
collaboration with Provincial Offices and Local authorities. 
a) Several promotional campaigns were conducted in order to popularize compost bins and about 
8000 compost bins were distributed among Local authorities, Schools as well as amongst 
Members of the Parliament 
b) Low-cost Sanitary Landfill site at Mawanella 
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c) A technical study to assess the suitability of the abandoned Harbour Quarry Site at Mahara to 
be developed as a Sanitary Landfill. 
d) Bio gas Unit for Pathadummbara Pradeshiya Sabha 
e) Haputale Urban Council-Composting Unit windrows system 
f) Kuruwita Pradeshya Sabha - Market waste composting Unit 
g) The Solid Waste Open Dumping Issue at Gallella, Thamankaduwa. 
h) Clean City Program -4 programmes were implemented in Haputhale, Ambilipitiya, Awissawella, 
and Balangoda 
5.2.3.2 IMPLEMENTATION OF THE REGULATIONS ON RESTRICTIONS ON PRODUCTION, SALE 
& USE OF THIN POLYTHENE AND THE INTRODUCTION OF ALTERNATIVE PRODUCTS 
FOR LUNCH SHEETS 
The government has banned the production, sale & local use of Polythene and polythene products of 20 
microns or below in thickness with effect form 01 January 2007. Several meetings were held with 
Manufactures of Polythene & other stakeholders to effect enforcement and to consider their 
grievances. This regulation is being implemented thorough provincial network of the CEA and in order 
to facilitate implementation, 10 instruments for measuring thickness of polythene/ were purchased and 
distributed amongst the POs of the CEA. This Unit provides the technical assistance to the Legal 
Department to enforce the regulations and for prosecutions 
With the Gazette notification No. 1466/5 of 10th October 2006 issued in relevance to prohibiting the 
manufacture, sale and use of polythene or any polythene product which is 20 microns or below in 
thickness, it is expected that a vacuum will be created in the market for alternative products for 
polythene, inclusive of the lunch sheets. Dr. Sujatah Weerasinghe, of the Agriculture Research Centre, 
Thelijjawila was invited to make a demonstration to the staff of the CEA and the Ministry of 
Environment regarding the processing of banana leaf which is an environmentally friendly alternative to 
polythene lunch sheets 
5.3 ENVIRONMENT EDUCATION AND AWARENESS DIVISION (EE&A) 
The Environment Education and Awareness Division of the Central Environmental Authority responsible 
for creating awareness and providing education for the public in order to obtain their participation for 
the environmental conservation. The following programs for various target groups among the public 
have been implemented by the Education and Awareness Division in order to achieve the objectives of 
the EEA Division. 
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5.3.1 ENVIRONMENT EDUCATION PROGRAMME FOR SCHOOL CHILDREN 
5.3.1.1 PRE-SCHOOL PROGRAMME 
Pre School Programme aimed to cultivate environmental friendly habits among children was introduced 
in year 2000. 
5.3.1.1.1 TEACHER TRAINING PROGRAMME 
Training Programmes were conducted to achieve the above objectives. 
Table 5.3.1.1.1 Progress of Teachers & DEOs Training Programme 
Province No of Participants 
2006 2007 
Western 2706 
Sabaragamuwa 1367 
North Central 862 
Southern 2151 
Central 1174 
North Western 28 
Eastern 34 
5.3.1.1.2 DISTRIBUTION OF TEACHERS GUIDE BOOK 1 & 2 
Teachers guide book 1 (9000) for pre school level teachers were issued in 2001. Evaluation was 
carried out after 2 years to find out the impact of the programme in 2004. 9000 Nos. Teachers Guide 
Book, No ii for Pre School teachers were issued in year 2006. 
Table 5.3.1.1.2 Distribution of Teachers Guide Book I I 
Province 2006 2007 
Western 2800 
Sabaragamuwa 1334 200 
North Central 800 50 
Southern 2000 
Central 1374 1214 
North Western 28 
Eastern 2400 
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Province 2006 2007 
No. of CDs No. of Cassettes 
Sabaragamuwa 250 250 
North Central 300 300 
Southern 50 50 
Central 246 246 
Uva 50 50 
Exhibition 10 U 
Production of CD 2500 
Production of Cassette 2500 
5.3.1.2 PRIMARY LEVEL SCHOOL PROGRAMME (ECO CLUB PROGRAMME) 
Environmental activities through Eco clubs have been introduced to primary level to change the values, 
behaviors & attitudes of children. These clubs are formed consisting of students from Grade 1-5 in 
Primary School level. 
Following Activities are conducted under this programme 
i- Awarding of badges, Certificates 
ii. Evaluation of programme 
iii. Training Programme Teachers / DEOs 
iv. Teachers Guide Book 
v. Distribution of Awards 
5.3.1.2.1 AWARDING OF BADGES 
The Primary Level Programme includes a Medals Awarding component as one of its major activities of 
EPP Primary Level programme. 
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5.3.1.1.3 Prepare & Distribution of Environmental Theme Song CDs & Cassettes for Pre-School. 
Table 5.3.1.1.3 Production & Distribution of CDs & Cassettes 
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Table 5.3.1.2.1 Production & Distribution of Medals & Certificates 
Production Medals Distributed Medals 
Medal 2006 2006 2007 
Thurulatha 13500 5332 3149 
Vihanga 13500 4358 4189 
Soba 29000 2076 3889 
Certificates 2347 2700 
5.3.1.2.2 Evaluation of programme 
In the year 2006 Eco Club Exhibition was held at the CEA Auditorium. 
35 Nos. Awards & 3000 Nos. certificates were given. 
5.3.1.2.3 TRAINING PROGRAMME TEACHERS / DEOs 
From the year 2005 Teacher Training Programmes and DEOs Training Programmes were conducted 
island wide. 
Table 5.3.1.2.3 Progress of Training Programmes 
Programme 2004 2005 2006 2007 
Teacher Training 4200 7600 2700 
DEOs Training 42 76 27 
Students Training 3400 
5.3.1.2.4 TEACHERS GUIDE BOOK 
In the Year 2007 Eco Teachers Guide Book was printed and distributed. 
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Table 5.3.1.2.4 Distribution of Teachers Guide Book 
Programme 2007 
Distribution of Guide Book 1661 
5.3.1.3 SECONDARY LEVEL SCHOOL PROGRAMME 
The Secondary Level Environment Pioneer Programme (EPP) is an education & Awareness Programme 
conducted by the CEA since 1984. The objective of this programme is to sensitize school children at a 
young age on environment issues. At Present the EPP being implemented in more than 6000 secondary 
level school with the co-operation of the Ministry of Education. Under this programme the EEA Division 
of the CEA conducts environmental Awareness & Training programmes for students & Teachers in 
charge of Environmental Pioneer groups in schools. 
Following Activities are conducted under this programme 
5.3.1.3.1 TEACHER TRAINING ON EPP 
Table 5.3.1.3.1 Teacher Training on EPP 
District 2004 2005 2006 2007 
Colombo 275 
Gampaha 178 
Kalutara 133 
Galle 90 
Matara 100 51 37 
Hambantota 67 122 167 
Kandy 158 
Matale 277 110 
Nuwara-Eliya 110 59 139 
Kurunegala 161 70 89 
Puttlam 50 128 69 
Ampara 56 
Anuradhapura 155 
Polonnaruwa 52 40 205 
Badulla 95 73 
Monaragala 51 51 118 
Ratnapura 78 
Kegalle 60 198 44 
Vavuniya 45 53 
Jaffna 100 
Mulativu 91 
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5.3.1.3.2 AWARENESS PROGRAMMES FOR EDUCATION DIRECTORS AT PROVINCIAL LEVEL 
Province 2005 - 2007 
Sabaragamuwa 21 
Southern 37 
North Central 33 
National level 89 
5.3.1.4 AWARENESS PROGRAMMES FOR PRINCIPALS AT DISTRICT LEVEL 
Table 5.3.1.4 
District From 2005 to 2007 
Kalutara 74 
Galle 168 
Hambantota 76 
Matale 99 
Kurunegala 65 
Polonnaruwa 55 
Badulla 81 
Monaragala 66 
Ratnapura 70 
Colombo & Gampaha 44 
Jaffna 100 
Ampara 77 
Kilinochchi 92 
5.3.1.5 PRINTING OF DISTRICT ENVIRONMENTAL NEWS LETTER ON EPP AT DISTRICT LEVEL 
Table 5.3.1.5 
District No. of News Papers 
2006 2007 
Galle 2000 2000 
Matara 2000 2000 
Hambantota 2000 2000 
Anuradhapura 2000 2000 
Puttlam 2000 2000 
Kurunegala 2000 2000 
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Kandy 2000 
Matale 2000 2000 
Ratnapura 2000 2000 
Kegalle 2000 2000 
Badulla 2000 2000 
Monaragala 2000 2000 
Gampaha 2000 2000 
Kalutara 2000 2000 
Jaffna 2000 2000 
Vavuniya 2000 
5.3.1.6 ECO PROJECTS AT SCHOOLS 
Implementation of small scale Eco-Projects at School level is another major activity under EPP. 
Table 5.3.1.6 
Project Theme 
No. of Projects 
2004 2005 2006 2007 
Paper Recycling 50 49 
Notice Board & Stickers 81 
Wall Notice Board 100 
5.3.1.7 BADGE PROMOTION PROGRAMME 
In order to implement badge promotion activities production of record book, caps, badges were 
completed each year. 
Table 5.3.1.7 Award of Badges 
Awarded Badges 2004 2005 2006 2007 
Envtl. Pioneer 10570 9494 12220 18252 
Haritha 9903 2378 1950 3512 
Rajatha 1308 373 789 971 
Swarna 298 111 147 156 
President 38 17 63 
MINISTRY OF ENVIRONMENT & NA TURAL RESOURCES Page I 67 
CORPORATE PLAN OF CENTRAL ENVIRONMENTAL AUTHORITY 
2008-2012 
5.3.1.8 PRODUCTION & DISTRIBUTION OF TEACHERS GUIDE BOOK 
Distribution of Teachers Guide Book for the past years is as follows 
Table 5.3.1.8 Distribution of Teachers Guide Book 
2004 2005 2006 2007 
Teachers Guide Book 720 3473 4202 798 
5.3.1.9 INTERACT ACTIVITIES (CULTURAL DAYS PROGRAMME) 
Progress of the Interact Programme for the period 2004 to2007 
Table 5.3.1.9 
Event 
20 04 20 05 20 06 20 07 
No.of 
Part 
@ 
No.of 
Days 
No.of 
Part 
@ 
No.of 
Days 
No.of 
Part 
@ 
No.of 
Days 
No.of 
Part 
@ 
No.of 
Days 
Poson Festival 300 02 350 03 600 02 550 02 
Kandy Esala Perahera 
750 10 1000 10 300 10 750 15 
Kataragama Esala 
Perahera 150 12 350 14 400 14 400 14 
Duruthu Perahera 200 01 
Hanguranketha Esala 
Perahera 300 10 250 10 
5.3.1.10 ENVIRONMENTAL CAMPS (NATIONAL & ZONAL LEVEL) 
Environmental Camps are organized with the objective of providing opportunity for school children to 
share their experience gained under the school Environmental Pioneer Programme and to improve their 
skills and abilities in relating to Protection and Conservation of environment. 
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Table 5.3.1.lOProgress of National Camps & Zonal camps during the year 2004 to 2007 
Year No. of National Camps 
No. of Zonal 
Camps 
No. of Students 
Participated 
2004 * 16 1500 
2005 02 280 
2006 02 250 
2007 01 02 825 
* In the year 2004 organized the National Camp to be held at Siyane College Veyangoda, but could 
not implement due to Tsunami Disaster 
5.3.1.11 REWARDING BEST ENVIRONMENTAL PIONEER TEACHERS AND SELECTION OF BEST 
SCHOOLS 
Annual rewarding programmes were implemented with the objective of encouraging the students, 
teachers in -charge, School Principals of EPP. The reward selections and awarding of rewards were 
carried out in each year. 
5.3.1.12 EXPANSION OF ENVIRONMENTAL PIONEER PROGRAMME IN TAMIL MEDIUM 
Upto 2004 the Environmental Pioneer song was available only in Sinhala medium and under the island-
wide expansion of the Pioneer Programme the Tamil version of Env. Pioneer Song and Pledge was 
completed for the benefit of the Tamil Speaking Environmental Pioneer Members. 
5.3.1.13 ENVIRONMENTAL PIONEER STUDENT LEADER TRAINING 
Workshops were conducted for the students those who won the highest medals upwards the green 
medal under environmental pioneer medal awarding process. 
Table 5.3.1.13 
District No. of Participants 
Ampara 120 
Batticaloa 117 
Trincomalee 110 
Jaffna 120 
Mulativu 100 
Vavuniya 120 
Mannar 120 
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2004 2005 2006 2007 
Derana TV Programme 10 12 
12 
5.3.2.1.2 THAMBAPANNI RADIO PROGRAMME OVER SLBC 
"Thambapanni" Radio Programme of 15 minutes duration broadcasted over SLBC commercial channel 
weekly in Sinhala & Tamil. 
The Progress of the above media programme in the past is as follows 
Table 5.3.2.1.2 
2004 2005 2006 2007 
Thambapanni Radio Programme -
Sinhala 52 52 53 54 
Tamil 52 52 52 
5.3.2.1.3 TV LANKA - 'DO YOU KNOW COMPETITION' AMONG EPP SCHOOLS. THIS WAS 
SPONSORED BY T.V. LANKA & COMPETITION WAS COMPLETED AT DISTRICT LEVEL. 
5.3.2.2 PRINT MEDIA 
Apart from electronic media print media play an important role in dissemination of information among 
public. EE&A division annually prepare, print and distribute leaflets posters etc. selected on current 
environmental issues to increase public awareness. 
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5.3.2 MEDIA PROGRAMS 
5.3.2.1 ELECTRONIC MEDIA 
5.3.2.1.1 "DERANA" TELEVISION PROGRAMME 
Television media is efficient and effective mode of providing publicity. Preparation and telecasting of 
environmental messages to aware the public on current environmental issues. 
Monthly half an hour environmental television magazine programme over ITN being telecast from the 
year 2005. 
The Progress of the above media programme in the past is as follows 
Table 5.3.2.1.1 
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2008-2012 
Environmental newsletter, Awareness materials, leaflets, Books, Environmental panel boards and 
Paper Supplementary etc. 
Table 5.3.2.2 No. of leaflets were printed on following theme 
(From 2004 to 2007) 
Theme No. of leaflet printed 
Management of Debries 50,000 
Green Belt in Coastal Zone 50,000 
Construction in Coastal Belt 50,000 
Wetlands Conservation 50,000 
Elephant Human conflict 7,500 
Coral Reefs 7,500 
Solid Waste 7,500 
Water 7,500 
Mangrooves 7,500 
Traditional tank System 50,000 
Water & Sanitation 7,500 
Endemic Birds 7,500 
5.3.3 ENV. AWARENESS PROGRAMMES FOR TARGET GROUPS 
Environmental Awareness Programmes aimed at the following target groups conducted annually. 
Table 5.3.3 
Year Target Group No. of Participants 
2004 Government Officers (Grama 
Niladharies 
350 
2004 Housewives 350 
2004-2007 University Groups 200 
2006-2007 Small Industrialists 600 
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D.S. Division No. of Participants 
Trincomalee - D.SJown & Gravets, 98 
Muthur, D.S. Division 98 
Mullativu D.S. 76 
Kilinochchi 85 
Vavunia D.S 102 
Jaffna Thenmarachchi D.S. 110 
Jaffna Valikamam South D.S 101 
Nallur 93 
Jaffna - PointPedro 88 
Ampara - Alayadivembu 72 
Batticaloa Eravurpattu D.S. 65 
Batticaloa Porathvupathu D.S. 86 
Batticaloa - Kattankudi 102 
Batticaloa - Koralipattu West D.S. 91 
5.3.4 SKILL DEVELOPMENT PROGRAMME ON INCOME GENERATION FOR YOUTH GROUPS 
With the Objective of introducing environmental friendly livelihood, EEA Division implements the above 
programme for the members of Soba Youth Societies with the assistance of qualified resource 
personal. 
No. of Projects implemented during the past 4 years 
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5.3.3.1 EDUCATIONAL PROGRAMMES FOR VILLAGE ENVIRONMENTAL SOCIETIES / CBO / 
NGO 
Objective of this programme is obtaining involvement of rural community in environmental conservation 
programme at local level. The pilot scale programme was intiated in 2004 in Northern & Eastern 
Provinces. 
Table 5.3.3.1 Progress of the Programme in the year 2005 is as follows; 
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5.3.5 ENVIRONMENTAL CAMPAIGNS ON NATIONAL ENVIRONMENTAL EVENTS 
5.3.5.1 World Environmental Day 
5.3.5.2 National Tree Planting Day and Month 
5.3.5.3 Issues related to environment at National level 
Eg. Dengue epidemic 
EEA Division implemented island wide campaigns at district level through Divisional Envtl. Officers and 
Local Authorities. 
5.3.6 PUBLIC AWARENESS THROUGH EXHIBITIONS 
5.3.6.1 25 t h Anniversary of the CEA 
5.3.6.2 Habitat Day 
5.3.6.3 Establishment of Permanent Exhibition Unit at CEA 
Facilities were arranged for school children to visit CEA Head Office and participated awareness 
seminar on Environment. This was an opportunity to student who visits Parliament. Lectures, Video 
films & educational materials are provided in this programme. 
5.3.7 NATURE FIELD CENTRES 
This programme was initiated in the year 2004 by establishing Nature Field Centre in Kegalle, by the 
year 2007 CEA was able to establish another NFC in Bellanwila-Attidiya, and 3rd centre is being 
established in Galle-Roomassala under the finance assistance of John Keells Pvt. Ltd. 
5.3.8 SPECIAL PROGRAMMES CONDUCTED AS FOLLOWS; 
5.3.8.1 Environmental Model District Programme, Hambantota 8i Polonnaruwa 
5.3.8.2 Display of Bill boards with Env. Messages 
5.3.8.3 Awareness Educational Programmes for Teachers, Small Industrialists 
5.3.8.4 Awareness Programme for All Religious Leaders 
5.3.8.5 Printing of Leaflets on Env. Problems related to Tsunami. 
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5.3.9. INFORMATION DISSEMINATION THROUGH INFORMATION CENTERS 
The CEA established the National Environmental Information Centre which functions as a centre of 
excellence in environmental information in Sri Lanka. 
The objectives of the centre are as follows 
- To create and develop environmental information sources to satisfy the information needs of 
users 
- To analyses and consolidate environmental information 
- To collect environmental information 
Collection Development 
475 Nos. of Environmental books and 92 Nos. of Environmental Journals have been purchased. 
Library Publications 
12 issues of "Current Contents" on Environmental Periodicals and 06 issues of "Environmental News 
Paper Index" are compiled for the year 2004 to 2006. 
Complied a Directory of Environmental Expertise and a list of historical trees in Sri Lanka in 2004. 
Prepared leaflets on Environmental Information Centre and Environmental Regulations of Sri Lanka in 
2006. 
Exchange of Environmental Information 
3553 No. of Exchanged environmental information with INFOTERRA (Global Environmental Information 
Network - UNDP) and other international and local organizations. 
2779 local users have obtained the library facilities from Environmental Information Centre and 3655 
No. of books are lent by CEA library staff. 
Organized competitions of posters, cartoons and environmental models for 25* anniversary of CEA in 
2006. 
Incomes of year 2004 to 2006 are as follows:-
Sales of CEA publications Rs. 528,445.00, 
Photocopy charges Rs. 194,753.00 
CORPORATE PLAN OF CENTRAL ENVIRONMENTAL AUTHORITY 
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Table 5.4.1 Performance of the litigation process from 2004 - 2006 
Physical Progress 
Component 2004 2005 2006 
Cases filed by the CEA 53 18 18 
Pending & Finalized court cases filed by the 
CEA 
115 159 97 
Sent legal Notices 25 23 55 
Court cases filed against the CEA 16 17 
Cases finalized 60 13 
Handling complaints 3 6 18 
Section 12 Directives 3 6 18 
Section 24B Directives 53 16 16 
EPL Refusals 16 35 48 
Show Cause letters 5 5 2 
EPL Cancellation 10 02 07 
Conduct Awareness Programmes 1 2 
Attended for Appeal Hearings 27 3 50 
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5.4 LEGAL UNIT 
The Legal Unit under the direct supervision of the Director General assisted in enforcing the provisions 
and the regulations made under the National Environmental Act. Its substantive functions were to 
facilitate the litigation process under the Act. 
The Unit performed its functions by taking legal action against the violators. Subsequently; some 
Industrialists had taken action to complete their treatment plants while others removed their polluting 
sections or pleaded guilty. 
The following table illustrate performance of the litigation process from 2004 - 2006 
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5.4.2 REGULATIONS AND ORDERS PUBLISHED FROM 2004 TO 2006 
Gazette No. Subject 
1358/ 
15.09. 
1373/ 
29.12. 
16 dated 
2004 
Muthurajawela Buffer Zone declared as a Environmental 
Protection area. 
6 dated 
2004 
Amendment to 7 7 2 / 2 2 , 8 5 9 / 1 4 
1454/04 dated 
10.07.2006 
Prohibition of the use of equipment for Exploration, mining an 
extraction of sand & gem 
1466/26 dated 13/10.2003 Limits of Muthurajawela Environmental Protection area. 
1456 / 
04.08. 
1466/ 
10.10. 
35 dated 
2006 
Prohibition of cultivation of annual crops in high gradient area 
05 dated 
2006 
Prohibit the manufacture of polythene or any polythene product 
of twenty microns or bellow in thickness for in country use and 
the sale or use of polythene or any polythene product which is 
twenty microns or below in thickness 
1487/10 dated 05.03.2007 Order under Section 24C and 24D of the National Environmental 
Act to declare Thalangama Tank as an Environmental Protection 
area and limits of the Thalangama Environmental Protection 
Area, identify permitted uses 8t conditions which permitted uses 
are to be carried out. 
1487/10 dated 05.03.2007 Order under Section 24C and 24D of the National Environmental 
Act to declare Gregory Lake as an Environmental Protection 
area and limits of the Lake Gregory Environmental Protection 
Area identify permitted uses & conditions which permitted uses 
are to be carried out. 
1507/9 dated 23.07.2007 
Order under Section 24C and 24D of the National Environmental 
Act to declare Knuckles Area as an Environmental Protection 
area and limits of the Knuckles Environmental Protection Area, 
identify permitted uses & conditions which permitted uses are 
to be carried out. 
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5.4.1 AMENDMENT TO THE NATIONAL ENVIRONMENTAL ACT (NEA) 
The Legal Unit has sought AG'S approval, on amendments to the present Act in order to introduce the 
new provisions such as "Polluter Pays Principle". The draft Bill has been sent to Attorney General's 
Department for approval. 
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5.5 REGIONALIZED OPERATIONS OF THE CEA 
The CEA had taken steps in 2004 to establish four Regional Offices (ROs) in Kandy, Kegalle, Galle and 
Trincomalee and four Sub - Regional Offices (SROs) in Ampara, Anuradhapura, Jaffna and Weerawila 
to provide services to the general public by decentralizing certain of its powers . 
During the period it was realized that location pattern of the POs and SROs in the Island has to be 
rationalized. Accordingly, the Management decided to establish offices in each Province (except in 
North Western Province) to enhance the effectiveness of environmental management, protection, 
monitoring and enforcement with in the region. Subsequently, seven Provincial Offices (including 
Western Province) were established in 2005 and operations were continued. 
5.5.1 PERFORMANCE OF THE PROVINCIAL OFFICES (POS) 
The POs of the CEA worked in close coordination with other district and provincial institutions. A 
number of programmes were implemented in coordination with government institutions, public officers, 
and private sector organizations. Industrialists, NGOs and with the general public. These POs of the 
CEA launched solid waste management programmes, educational and awareness programmes for 
different types of groups successfully while implementing regulatory powers of the NEA such as issuing 
Environmental protection Licenses to prescribed activities under gazette regulation No 1159/22 and 
undertaking Initial Environment Examination procedure for prescribed projects under gazette 
regulation No 772/22. 
Table. 5.5.1 Income & Expenditure of Provincial Offices of the CEA, 2004 - 2006 
Income Rs Expenditure Rs 
2004 2005 2006 2004 2005 2006 
CPO 1,306,205 3,008,273 3,743,793 759,716 1,113,548 1,105,128 
SaPO 898,953 1,509,966 2,444,794 764,515 786,342 1,015,768 
SuPO 1,207,708 2,358,541 3,355,081 538,199 923,670 1,396,151 
EPO 430,904 829,306 783,050 732,193 982,233 914,928 
NCPO 473,117 1,023,681 2,001,791 330,440 465,553 564,311 
UPO 251,730 816,322 1,619,367 470,725 664,738 507,667 
NPO 17,479 374,280 331,727 111,124 295,283 308,445 
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Table 5.5.2 Performance of Provincial Offices of the CEA, 2004 - 2006 
Site Clearance EPLIssued IEE Non 
IEE 
Edu. 
Pro. 
Complaints Lab 
Measure 
ments 
Granted Rejected New Renewal 
CPO 2004 7 4 16 16 6 93 10 133 2 
2005 8 1 74 13 1 106 6 88 4 
2006 12 1 12 13 7 83 4 96 14 
SaPO 2004 12 24 7 26 25 64 83 7 
2005 17 17 5 2 61 299 53 43 
2006 15 2 8 7 - 40 12 101 7 
Su PO 2004 19 6 81 23 2 14 64 17 -
2005 30 7 43 29 100 5 255 16 
2006 31 1 35 13 2 107 6 96 18 
EPO 2004 11 - 8 - 4 20 79 41 27 
2005 14 - 15 2 - 30 85 185 55 
2006 10 1 3 - - 9 160 138 43 
NCPO 2004 2 9 3 17 3 53 2 
2005 2 - 6 3 75 3 74 7 
2006 2 - 12 8 - 45 - 592 -
UPO 2004 8 30 50 19 14 
2005 2 5 - 53 83 170 15 
2006 2 5 9 36 78 4 -
NPO 2004 8 4 - 3 62 15 16 
2005 9 - 3 25 32 36 
2006 2 2 2 1 - 1 23 7 -
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5.6 SPECIAL PROJECTS IMPLEMENTED BY THE CEA 
5.6.1 TREASURY-FUNDED PROJECTS 
5.6.1.1 KIRAMA OYA IMPROVEMENT PROGRAMME: 
Objectives of the project are: 
i. To reforest degraded mangrove areas and conserve them through communi jcipation. 
ii. To generate income for the rural communities who depend on resource in and around Kirama 
Oya. 
iii. To raise awareness amongst villagers on the sustainable use of natural resource. 
Monitoring of Water-quality is being carried out once in two months, to identify any pollutants in the 
water body. Tree planting along the bank has been initiated by a Non-Government Organization with 
the financial assistance of the CEA. 
5.6.1.2 HOUSEHOLD WASTE REDUCTION & MINIMIZATION PROGRAM - GAMPAHA 
MUNICIPAL COUNCIL AREA 
Objectives of the programme 
i. Conversion of biodegradable component of the household garbage, generated in the GMC area 
to compost, for use as a garden soil coordinator. 
ii. Reduction/ minimization of solid waste destined for final disposal & thereby saving 
expenditures to the local authority. 
iii. Raise education & awareness among the stakeholders on the importance of source separation 
(segregation at the point of generation) of waste in order to facilitate subsequent waste 
recycling 
Household Waste Minimization Programme in Gampaha Municipal area involved the distribution of 
2500 waste for the better management of domestic waste. 
5.6.1.3 POST CONSUMER PLASTIC WASTE MANAGEMENT PROGRAMME: 
Post Consumer Plastic Waste Management Programme comprised of several activities like Introduction 
of separation of waste in households, waste segregation publicity efforts, awareness programmes for 
the public, Local Authorities and officials, promotion of recycling and development of a plastic waste 
collection system. 
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Objective of the Programme 
The objective of programme is to address the behavioral change necessary among the Sri Lankan 
consumer to ensure the proper disposal of plastic waste in a manner which will not be harmful to the 
environment and to put in; ptecejhe necessary logistics to enable the collection and recycling of post 
consumer plastic waste" The program envisages the maximum recycling of plastic waste, which will 
also generate foreign exchange saying to the country. 
5.6.2 FOREIGN FUNDED PROJECTS 
5.6.2.1 PROGRAMME OF" NATURAL RESOURCES AND ENVIRONMENTAL MANAGEMENT -
v 
INSTITUTIONAL STRENGTHENING AND CAPACITY BUILDING FOR ENVIRONMENTAL 
PROGRAMMES IN SRI LANKA. 
Introduction 
The programme on Institutional Strengthening and capacity building of the Environmental programme 
of Sri Lanka from 2003 October to 2006 December was implemented by the CEA with a Rs. 317 Million 
grant from the Royal Netherlands Government. The project consisted of three components; 
A. Institutional Sector Organizational Analysis (ISOA) and follow-up activities of IRMP. 
B. Environmental Component of North East Coastal Community Development Project 
C. Support to the AdTA- Developing an Investment Plan for Environment 7 Natural Resources Sector. 
The above components of "A" and "B" was undertaken by the CEA for implementation while 
component "C" were undertaken by the Ministry of Environmental and Natural Resources. 
Objective of the programme 
The objective of the project is to strengthen institutional capacity in delivering Environmental 
Management Services. 
Achieved outcome from the programme 
i.) Enhance technical capacity of the staff of the CEA. 
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ii.) Increase capacity of the Ministry of Environmental and Natural Resource, the CEA and 
relevant sector agencies on environment and natural resource management. 
iii.) Develop Special Management Area (SMA) Plans for Trincomalee, Ampara and Batticaloa./ 
iv.) Implement pilot scale solid waste management projects with appropriate technologies. 
v.) Upgrade a Laboratory of the University of Batticaloa to SLSI accredited soil and water quality 
monitoring. 
vi.) Provide a mobile an environmental Laboratory to the University of Batticaloa 
vii.) Develop transport facilities of Divisional Environmental Officers by providing motor bicycles at 
the regional level. 
viii.) Develop transport facilities for North and East Provincial offices by providing vehicles. 
ix.) Develop EPL Procedures. 
x.) Initiate a scheme for Load Based License Fee. 
xi.) Establish Nature field Center at Bellanvila — Aththidiya. 
xii.) Launch pilot scale projects for innovative pollution control methods. 
xiii.) Publish the Wetland Management Action Plan. 
5.6.2.2 ELECTRICAL & ELECTRONIC WASTE (E-WASTE) PROJECT 
The Ministry of Environment (MOE) and the Secretariat of Basel Convention (SBC) has sighed a 
Memorandum of Understanding (MOU) to implement a Project on E-waste in Sri Lanka. As per this 
memorandum the MOE has agreed to implement a project on the Development of National 
Implementation Plan for Electrical & Electronic Waste (E-Waste) in Sri Lanka, which forms one 
component of the Pilot Project for the Environmentally Sound Management of E-Waste in Asia and the 
Pacific. 
On the directive of the MOE, the CEA has initiated implementation of the phase I & I I of the Project with 
funding from the SBC. 
Key Tasks of the Project 
a) Establishment of Co-ordination Mechanism to implement the Project 
b) Establishment of the Project Management Unit (PMU) at CEA. 
c) Preparation of a detailed Inventory of E-waste (Review & Compilation of Existing Information 
Desk Study) 
d) Field Survey on Electronic and Electrical Waste generators, collectors, storages and recyclers. 
e) Conduction of Final National Awareness Raising Workshop 
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f) Delivery of Project Reports and Reporting (Data Analysis, Preparation and Submission of the 
final report.) 
5.6.2.3 AWARENESS AND PREPAREDNESS FOR EMERGENCIES AT LOCAL LEVEL (APELL). 
The Ministry of Environment (MOE) and the Central Environmental Authority (CEA) with the technical & 
financial support from the United Nations Environment Programme (UNEP) has commenced the 
implementation of a pilot scale disaster management programme on Awareness and Preparedness for 
Emergencies at Local Level (APELL). 
In this regard, the MOE has signed a Memorandum of Understanding (MOU) with the UNEP in February 
2006 and the CEA was designated as the implementing institution. The project goal is to minimize 
casualties, property and environmental damages from industrial and manmade disasters by organizing 
the public, private sectors and the local communities on the basis of technical guidelines developed by 
the UNEP under the APELL programme. The project was implemented at two selected sites (Koggala 
Export Processing Zone and Ekala Industrial Area) on a pilot scale with the active participation of 
industrial community, government institutions and the local community. 
Objectives of the Project 
a) Translation of APELL Material. 
As per the requirement of the MOU, the relevant APELL Technical Material and the Training Kits were 
translated into Sinhala and Tamil languages and these include, among several others, the APELL hand 
book, Hazard Identification and Evaluation, Trans APELL-guidance for Dangerous Goods Transport 
Emergency Planning in a Local Community etc. 
b) Preparation of the Integrated Emergency Preparedness Plan for the APELL Sites 
The collection of data, maps and other information with regard to the type and quantities of chemicals 
used, existing emergency plans, fire fighting equipments etc were collected from the relevant 
industries and local level institutions in order to prepare the above plan. Several sub-groups of the 
Local Coordinating Groups were set-up to work on different thematic areas in consultation with the 
respective agencies. 
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5.6.2.4 TSUNAMI ENVIRONMENTAL RESPONSE PLATFORM (TERP) AND ENVIRONMENTAL 
HELP DESK 
Introduction 
The tsunami disaster that struck Sri Lanka on the 26th of December, 2004, has required environmental 
consideration in two ways; one to mitigate the damages caused by the Tsunami and the other to 
minimize further environmental damages that is caused by the rapid rehabilitation and reconstruction 
processes. Having identified this need the Ministry of Environment signed an agreement with the UNEP 
to establish an institutional mechanism to address these environmental issues. In this regard the 
Tsunami Environmental Response Platform (TERP) and Environmental Help Desk were established 
under the above project. 
The main functions of the platform; 
i) To review issues with regard to environment in the post-tsunami reconstruction and priorities 
activities, 
ii) To facilitate Strategic Environmental Assessments (SEA) done on the post tsunami 
reconstruction program; 
iii) To co-ordinate and liaise with donor community through regular meetings to align needs of 
external support 
The main objectives in establishing these institutional mechanisms was first to fully integrate 
environmental concerns in all decisions on national reconstruction, as well as to coordinate country-
driven implementation of all relevant Government recommendations and secondly to disseminate 
information on key post-tsunami environmental issues, including on environmentally-sustainable 
resettlements in the coastal zone, managing debris and waste, and health and sanitation issues. 
The specific components of the project included the following: 
a) Support for the operations of the CEA's Help Desk, plus the CEA costs of rapid environmental 
assessments ("REAs") of 448 donor-driven housing resettlement sites. 
b) Consultancy costs of performing the REAs plus costs of performing strategic environmental 
assessments ("SEAs") of around 50 townships in 10 clusters 
c) Costs of preparing, translating, publishing and disseminating brochures on key post-tsunami 
environmental issues 
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5.6.2.5 POST-TSUNAMI ENVIRONMENTAL RESTORATION PROJECT (PTERP) 
PTERP is funded (as a grant) by the Government of New Zealand and financially managed and 
supported technically by UNDP. This project is nationally executed by the MENR with the Central 
Environmental Authority, Forest Department and Coast Conservation Department being the 
implementation institutions. 
The approval of Department of External Resources has been granted for the project, by letter number 
TA/ AD3/ S/109 of 23/11/2006, (annexure iii). 
The CEA component of the project is "Promoting public participation in ecosystem restoration, pollution 
control and capacity building in local Authorities". Objective is to "restore the affected ecosystems in 
post-tsunami context, through public participation" and operational areas were Ampara, Galle and 
Hambantota districts. Project duration is 01 year and total fund available is Rs. Million 20.36. 
The key subject areas to be addressed under this project are as follows; 
Waste management and sanitary facility improvement of Tsunami Housing Schemes. 
Pilot programmes on municipal solid waste management 
iii. Model waste management programmes for key industrial sectors 
iv. Promote Environment friendly livelihood opportunities 
v. Establish a data base and website on environment / Environmental Management in S/L. 
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CHAPTER 6 
FINANCIAL PERFORMANCE PLANS & ASSETS 
6.1 INTRODUCTION 
This section gives the financial performance of the CEA for the past three and half year period from 
2004 to mid 2007. I t also includes the financial forecast for five years from 2008 to 2012. 
Table 6.1 Expenditure statements - CEA, 2004-2006 Rs. 
2004 2005 2006 
Treasury Funds 
Recurrent 
Salaries and wages 99,379,713 128,918,248 164,586,015 
Travelling 3,681,445 3,546,215 5,589,952 
Stationary and consumables 6,184,438 5,950,056 8,736,017 
Operation and maintenance 17,793,877 18,903,584 20,674,127 
Research and Developments 4,292,979 8,423,540 9,863,914 
Sub Total 131,332,452 165,721,642 209,450,025 
Capital 
Motor Vehicle - 5,880,000 
Plant, Machinery, and Equipment 2,450,071 4,895,144 3,463,267 
Buildings 199,380 380,625 854,755 
Library Books 450,987 351,697 549,653 
Environmental Education 
Programs 
1,751,108 7,056,463 4,519,012 
Sub Total 4,851,546 12,683,929 15,266,687 
Total 136,183,998 178,405,571 224,716712 
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Table 6.2 Disbursement of Project Funds from 2004 -2006 Rs. '000' 
Disbursement of Project Funds 
2004 2005 2006 
Recurrent 
Recurrent 42,429,330 67,256,116 61,966,763 
Sub Total 42,429,330 67,256,116 61,966,763 
Capital 
Motor Vehicle 9,342,500 17,822,425 4,069,565 
Plant, Machinery, and 
Equipment 
46,395,653 9,996,779 10,612,863 
Buildings 3,245,413 
Library Books 214,627 
Sub Total 55,952,780 27,819,204 17,927,841 
Total 98,382,110 95,075,320 1 79,894,604 
1 
Table 6.3 Actual Expenditure of the CEA during period from 2004 -2007(June) Rs. '000 
Year Recurrent Capital Disbursement of Project Total 
Expenditure Expenditure Funds Expenditure 
2004 131,332 4,851 98,382 234,566 
2005 165,721 12,683 95,075 273,481 
2006 209,450 15,266 79,894 304,611 
2007 131,580 26,200 273,351 157,780 
(Jan-June) 
Figures for 2007 are estimates 
The table 6.3 shows that the total annual expenditure of the CEA for year 2005 and year 2006 has 
increased compared to the previous year by 16.5% and 11.3% respectively. 
However, forecasted expenditure for year 2007 based on actual expenditure of first two quarters would 
be slightly higher by 3.5% than the expenditure in year 2006. 
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Table 6.4 Actual cash inflows to the CEA during period from 2004-2007(June) Rs. '000 
Year Treasury 
grants 
CEA 
revenue 
Project 
funds 
received 
Total 
Income 
2004 107 19 42 168 
2005 147.7 23 67 237.7 
2006 178 38.7 62 278.7 
2007 
(Jan-June) 
105 15 4 124 
Figures for 2007 are estimates 
Table 6.5 Recurrent & Capital Expenditures of the CEA - 2004 to 2006 & Estimates for 2007 Rs.'OOO 
Year Recurrent Expenditure Capital Expenditure Total Expenditure 
2004 173,762 60,804 234,566 
2005 232,978 40,503 273,481 
2006 271,416 33,195 304,611 
2007 (1) 263,160 52,400 315,560 
Figures for 2007 are estimates 
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Table: 6.6 Expenditure Forecast- CEA, 2008-2012 Rs. '000 
2008 2009 2010 2011 2012 
Treasury Funds 
Recurrent 
Salaries and wages 212,000 243,800 280,370 322,425 370,789 
Traveling 11,000 
"13,750 17,187 21,484 26,855 
Stationary and consumables 12,900 16,125 20,156 25,195 31,494 
Operation and maintenance 25,700 32,125 40,156 50,195 62,743 
Research and 
Developments 
18,100 22,625 28,281 35,351 44,189 
Sub Total 279,700 328,425 386,151 454,652 536,072 
Capital 
Motor Vehicle 15,000 20,000 25,000 25,000 
Plant, Machinery, and 
Equipment 
17,000 19,000 21,000 23,000 17,000 
Lands and Buildings 14,500 15,000 15,000 20,000 25,000 
Library Books 800 1,000 1,000 1,200 1,500 
Environmental Education 
Programs 
5,000 6,000 6,000 7,000 7,000 
Sub Total 37,300 66,000 73,000 86,200 90,500 
Total 317,000 394,425 459,151 540,852 626,572 
Table 6.7 Special Projects to be implemented by the CEA- 2008-2012 Rs'000 
Project 2008 2009 2010 20U 2012 
PILISARU Programme 725,000 900,000 725,000 500,000 500,000 
Post Consumer Plastic Waste 
management program 
151,000 
-
- - -
School Pioneer Programme 4,000 5,000 6,000 7,000 8,000 
Extension to Mezzanine Floor 25,000 - - - -
Water Quality 8i I t is Impact on 14,000 10,000 
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Acute Renal Failures in 
Anuradhapura District 
Household Waste managt. 
Programme in GMC 
6,600 6,000 - -
GIS Information system in 6 
Provinces 
1,000 1,000 - - • 
Environmental Conservation 
Projects 
- 15,000 20,000 25,000 30,000 
Total 926,600 937,000 751,000 532,000 538,000 
Table 6.8 Estimated Expenditure of the CEA - 2008-2012 Rs.'OOO 
Year Recurrent 
Expenditure 
Capital 
Expenditure 
Disbursement 
of Project 
Funds 
Total Estimated 
Expenditure 
2008 279,700 37,300 926,600 1,118,000 
2009 328,425 66,000 937,000 1,331,425 
2010 386,151 73,000 751,000 1,085,151 
2011 454,652 86,200 532,000 1,072,852 
2012 536,072 90,500 538,000 1,164,572 
The next five year period will drastically enhance the CEA's activities both at national and at sub 
national levels. In this context, the CEA expects to address the introduction of green tax policies and 
enhancing the revenue base of the CEA enabling its self financing ability. Furthermore, the CEA wishes 
to strengthen effective implementation of the Environmental regulations through its regional network 
which would necessitate expansion of the CEA human resources at various higher levels. Actually, the 
forecasted recurrent expenditure during the next five years will be higher compared to present 
expenditure. 
Three environmental programs at national level such as "PILISARU, a National Solid Waste 
Management Program, the Post Consumer Plastic Waste Management Program, and school pioneer 
program, will be launched during year 2008 and the estimated budget for these three programs would 
be Rs: 755. Mn. In 2008 the CEA also has planned to implement two regionalize projects , named 
"Water quality measurement in selected water bodies in Anuradhapura District" and "Preparation of 
GIS maps for six provinces in the Island" during 2008. 
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Table 6.9 Estimated cash Inflows of the CEA for 2008-2012 Rs.'OOO 
Year Treasury CEA revenue Project funds Total 
grants received Income 
2008 317,000 40,000 801,000 1,158,000 
2009 394,425 50,000 937,000 1,331,425 
2010 459,151 60,000 626,000 1,085,151 
2011 542,852 70,000 532,000 1,072,852 
2012 626,572 80,000 538,000 1,164,572 
Table 6.10 Assets of the CEA- 2007 
Description Unit Quantity/ Extent Value in Rs:Mn 
Land Ha. 2.95 Ha. 27 
Buildings No. 07 167 
Motor Vehicles No. 33 87 
Motor Bicycles No. 400 4 
Mobile Laboratories No. 02 43 
Desk Top Computers No. 280 30 
In addition to the above assets, the acquisition of new assets has been planned for year 2008. In 
particular, a Mezzanine floor at the main building at Battaramulla, and a building Eastern Provincial 
office at Kantale will built at a cost of Rs: 25 Mn. and Rs: 10 Mn. Respectively will be added to the 
CEA's assets during 2008. A request for land for the construction of Southern Provincial office in Galle 
is also pending from District Secretary. 
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The cost estimates for these two projects are Rs. 14 Mn. and Rs. 1 Mn. respectively. In addition to the 
above projects, a project called "Minimization of Household waste in Gampaha Municipal area" will be 
executed during this year at a cost of Rs: 6 Mn. 
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Table 6.11 Written-down Value of Assets of the CEA as at 31.12.2006 Rs.'OOO 
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Cost as at 
31.12.06 167,489 87,367 50,813 90,677 103,146 4,677 7,740 17,425 27,453, 560,036 
Accumulated 
Depreciation 
up to 
31.12.2006 
24,249 61,295 19,992 30,904 59,788 2,376 3,912 2,175 - 204,695 
Written Down 
Value as at 
31.12.2006 143,240 26,071 30,821 59,773, 43,358 2,301 3,827 15,250 27,453 355,340 
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CHAPTER 7 
ANALYSIS OF STRENGTHS, WEAKNESSES, OPPORTUNITIES & THREATS 
7.1 SWOT ANALYSIS OF THE CEA 
7.1.1 STRENGTHS 
7.1.1.1 STRONG LEGAL BACKBONE. 
The National Environmental Act No.47 of 1980 along with its subsequent amendments has established 
the Central Environmental Authority as an institution entrusted with the powers and functions for the 
protection and management of the environment in its multiple aspects. 
7.1.1.2 KNOWLEDGE BASED, TECHNICALLY SOUND WORK FORCE. 
A large number of officers of the CEA are equipped with high level relevant technical and professional 
qualifications and experience which would enable them to contribute meaningfully to the function of 
effective management of the environment. The Human Resources Unit is continually developing the 
knowledge base available to the CEA, within its resource availability. 
7.1.1.3 EXCELLENT CHAIN OF COMMAND AND REGIONAL NETWORK. 
The CEA has grown into a large and complex organization with central and regional units, operating in 
collaboration with numerous public and private sector organizations throughout the country. It requires 
a streamlined and effective organizational network and a management culture in order to facilitate its 
tasks. Such an organizational structure is in place. 
7.1.1.4 ACQUISITION OF MODERN TECHNOLOGICAL ARMS. 
Modern technological equipment and systems is an essential tool for the management of the varied 
facets of the environment. The CEA has acquired a considerable amount of such modern technological 
equipment, knowledge and systems in order to facilitate its operations. 
7.1.1.5 DIRECTIONS FROM INTELLECTUALS. 
In the multiple facets of the management of the environment, the CEA needs support and knowhow of 
experts and authorities in a variety of related subjects. Many such authorities have contributed through 
different methods like making presentations, participating in seminars etc. and have provided 
guidelines on their specialized areas expertise. 
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7.1.1.6 DECISION MAKING AT THE BOARD LEVEL. 
Along with the invaluable support and guidance of the Ministry of Environment and Natural Resources 
and the contributions of the technically qualified and experienced staff members, the Board of 
Management has been empowered and energized to make appropriate decisions effectively. 
7.1.1.7 EFFECTIVE COMMUNICATION TOOLS. 
There are many types of communication functions that the CEA is required to undertake in the 
fulfillment of its duties and in the exercise of its functions. For example it has to communicate with 
school children for which purpose teachers and channels of communication have been established and 
operated. It also has to communicate with a variety of stakeholders for which different and appropriate 
modes and channels of communication have been used over many years. 
7.1.1.8 CONDUCIVE WORKING ENVIRONMENT. 
There are a number of physical, psychological, social, political, technical, and economic factors that 
contribute to the making of a conducive working environment which contributes to efficiency and 
productivity. The CEA has been able to harness many of these factors in creating a cohesive working 
environment and further improvements will be undertaken. 
7.1.1.9 AVAILABILITY OF INFRASTRUCTURE FACILITIES. 
Infrastructure facilities are required both internally in the organization of the CEA as well as externally, 
nationally and internationally to enable the CEA to function more effectively. 
7.1.1.10 CEA BRAND. 
The Authority has over the years created a national and international image and a profile that has been 
accepted and respected by the institutions and members of public, particularly within Sri Lanka and 
also among international organizations. 
7.1.2 WEAKNESSES 
7.1.2.1 UNDERUTILIZED SKILLS AND KNOWLEDGE. 
There is a large fund of technical knowledge and experience within in the considerable numbers of stafl 
of the CEA both at the center and in the regions. It is apparent that due to a number of historical and 
current constraints, the full potential of the skills of such personnel have not been explored and 
productively engaged. 
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7.1.2.2 LACK OF MANAGERIAL SKILLS AMONG MANAGERS. 
Although the managers and technical personnel in the organizational hierarchy in many divisions of the 
CEA posses technical expertise, they also have to function as managers. The managerial experience 
and skills of many of the personnel are wanting and requires improvement. 
7.1.2.3 LACK OF PRACTICAL PERSONNEL. 
Many of the members of staff of the CEA have technical expertise of a high level and it is their strength, 
and the strength of the CEA. However, the technical excellence and knowhow needs to blend with 
administrative efficacy in order to make operations effective and results oriented. There are several 
areas that require improvement. 
7.1.2.4 OUTDATED TECHNICAL GUIDELINES. 
Knowledge and technology are fast changing globally. The environmental factors are also constantly 
changing. The technical guidelines available to members of staff need to be constantly updated to 
accommodate the changing environment and to fall in line with the changing technological and 
knowledge base. 
7.1.2.5 POOR LAW ENFORCEMENT. 
Although strong legal provisions have been made available to the CEA by enabling legislation, there are 
still several areas that require attention and alteration. Law enforcement is faced with various 
obstacles and constraints due to the legal, institutional, social, political and economic factors that the 
CEA has to deal with. 
7.1.2.6 FINANCIAL DEPENDENCY ON THE BUDGET. 
This is a constraint that many sister agencies of the CEA also faces due to the limitations that arise in 
the government's efforts to manage limited public funds. Management of the environment need not be 
the exclusive responsibility of the government of the country as many stakeholders depend on the 
management of the environment for their existence and progress the industrial sector. For example, 
needs to provide greater economic support for the management of the environment because that 
sector too stands to benefit largely from measures adopted to safeguard and sustain a healthy 
environment. 
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7.1.2.7 POOR TEAM CULTURE. 
Modern management in organizations do not operate in isolation. Individual members in the 
organization do not work independently, but as members of cohesive and purposeful teams in order to 
achieve collective objectives effectively and efficiently. However, the team culture in the CEA is not fully 
operative as desirable leading to sub-optimization. 
7.1.2.8 IN ADEQUACY OF RESEARCH & DEVELOPMENT ACTIVITIES. 
The CEA uses modern technological knowhow in the management of the environment. In the process of 
implementing many of the technical and scientific measures for the sustenance of the environmental 
elements in a developing country with inherent socio-cultural background, the models and solutions 
used in the developed western countries may not always be appropriate or affordable. In this context it 
has become necessary to engage in research and development functions in order to reach path-finding 
interventions of a practical nature. 
7.1.2.9 NON AVAILABILITY OF AN ADMINISTRATIVE MANUAL. 
Large organizations with complex and varied operational aspects and dependent on staff with multiple 
skills and professional backgrounds, and sometimes functioning in remote regions, need standard 
operating instructions for decision making and implementation of policy. Many of the public as well as 
private sector organizations prepare and use such manuals effectively to enable smooth functioning of 
their organizations. 
7.1.2.10 LACK OF DELEGATION OF THE AUTHORITY. 
Empowerment and delegation are classic as well as modern principles used in the practical 
management of large organizations with hierarchies of staff. A certain degree of delegation is 
prevalent in the CEA but continuous effort to increase the degree and extent of delegation, coupled with 
the requisite levels of training and monitoring, would further enhance the effectiveness of the 
organization. 
7.1.2.11 WASTE OF TIME DUE TO WORK OUTSIDE THE SCOPE OF NEA. 
Environmental Management being a broad field, the CEA sometimes is engaged in activities that may be 
on the border-line, so to say, and with hindsight, one could conclude that certain activities are best left 
out of its scope, in order to focus more clearly on the core areas of its functions. 
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7.1.2.12 INADEQUACY OF SPECIALIZED TRAINING PROGRAMMES 
Most of the members of staff of the CEA are technical and professional personnel and their functions 
relating to the environmental management are of a technical nature as well. In this background, it is 
necessary to make available specialized training programmes which will enhance their expertise and 
enable them to function more effectively. However, due to a variety of factors, such specialized training 
programmes have not been provided in sufficient numbers. 
7.1.3 OPPORTUNITIES IN THE EXTERNAL ENVIRONMENT 
7.1.3.1 PUBLIC INTEREST 
The concepts and functions of environmental protection and management receive high priority in the 
minds of the members of public in general. For example, the negative effect of human actions on the 
environment, specially in the context of urbanization and industrial expansion, often visibly impacts the 
public perception and draws the attention of the media. This awareness and public interest is enhanced 
by the continuing efforts of the CEA towards educating various target groups like industrialists, 
teachers and school children on important aspects of protecting and managing the environment and in 
expanding awareness on environmental issues. 
7.1.3.2 DONOR PREFERRED SECTOR 
The absolute necessity of Environmental Management in the developing world is accepted globally and 
specially by the donor community. Due to the un precedented awareness of the importance of this 
function and the need for assistance to developing countries in order to improve the environmental 
infrastructure and regulations and many opportunities are now available for obtaining this much 
needed funding. 
7.1.3.3 POTENTIAL OF MARKET EXPANSION 
The market of the CEA comprises of the various industries, individuals and organizations who require 
the multiplicity of services provided by the CEA. 
7.1.3.4 ENVIRONMENTAL RECOMMENDATION BEING A PREREQUISITE 
Some of these 'services' are mandatory, for example the environmental recommendations and 
clearances to be provided to new industries by the CEA to the effect that the potential emissions and 
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pollution that could be generated by the specific industry is within legally allowable standards and 
limits. 
7.1.3.5 SUPPORT FROM ENVIRONMENTALLY CONVENED GROUPS 
There are many national and international interest groups actively working for protection and 
sustenance of the environment. Such groups provide assistance and support for the activities of the 
CEA in regulating and protecting the environment. 
7.1.3.6 RAPID INDUSTRIALIZATION AND URBANIZATION 
Rapid industrialization and urbanization in a developing country bring forth many sources of pollution to 
the environment Industries emit various kinds of pollutants and the different units of the CEA have to 
take preventive and regulatory measures for the protection of the environment. Urbanization too 
increases the tendency to build population pressures on the environment in urban areas. 
7.1.3.7 INCREASING DEMAND FOR ENVIRONMENT-FRIENDLY PRODUCTS 
With the increasing concern the world over on the value of the environment for continuity of healthy 
human existence, there is an increasing universal demand for environment-friendly products. The CEA 
aspires to assist and promote the development of such environment-friendly products. 
7.1.3.8 CULTURAL BACKUP FOR ENVIRONMENTAL PROTECTION 
In the greater culture of the country, there is a wide spread acceptance and respect for the concepts of 
conservation and sustenance of the environment. 
7.1.4 THREATS IN THE EXTERNAL ENVIRONMENT 
7.1.4.1 INADEQUACY OF SUPPORT FROM LOCAL AUTHORITIES 
Local Authorities with their own focus on the different issues with in their local contexts unfortunately 
do not seem to provide sufficient attention and financial backing required for environmental 
management and protection in their areas of authority. 
7.1.4.2 BRAIN DRAIN 
On the one hand the CEA needs to recruit and train large numbers of technically qualified personnel in 
order to engage in the regulatory and other functions of the Authority. On the other hand the CEA and 
rest of the public sector in general find it a challenge to obtain such technically qualified and 
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experienced personnel in the context of the financial and other facilities that they could be provided 
with. In line with the general trends in the country, the CEA faces the prospect of a brain drain as it 
loses some of its trained and qualified staff. 
7.1.4.3 EMERGING PROVINCIAL STATUTES 
Provincial statutes have now become a reality. This has and will continue to create certain constraints 
for the implementation of programmes on environmental conservation at the national level by the CEA. 
However, there are many advantages too, in this arrangement as well. 
7.1.4.4 NON-AVAILABILITY OF CLEAR DEMARCATION OF SCOPE OF WORK OF THE CEA AND 
ME&NR 
The Ministry of Environment and Natural Resources performs many important functions regarding the 
operational aspects of environmental management which naturally may lead to an overlap with CEA's 
operational activities. 
7.1.4.5 A LOW PRIORITY SECTOR FOR THE GOVERNMENT. 
In view of the multiple interests and concerns of the Government, the task of environmental 
management sometimes does not receive the required urgent and priority attention that 
environmentalists would perceive that it requires. Nevertheless, the Treasury and the Ministry have 
been, on the whole, granting increasing allocations from the Consolidated Fund and through donor 
assistance in sufficient amounts to maintain the specialist staff and the establishment required to 
implement environmental functions. 
7.1.4.6 HIGH COST OF TECHNOLOGY. 
Modern technology is costly in relation to the resources available to the CEA and to the public sector. 
This factor operates as a constraint to many of the tasks that the CEA wishes and needs to perform in 
relation to the management of the environment. 
7.1.4.7 POLITICAL INTERFERENCES. 
Politicization is a factor that operates in the larger culture of the country and it has its negative 
influence on the decision making process and functioning of the CEA as well as on environmental 
management. 
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7.1.4.8 LOW PUBLIC AWARENESS 
Members of public are not widely aware of the broad and deep implication of the concept and practice 
of environmental management. 
7.1.4.9 MINISTRY BEING THE FOCAL POINT FOR THE INTERNATIONAL AGREEMENTS AND 
FOR FUNDS. 
This logical arrangement creates a need for further coordination and continuing collaboration between 
the Ministry of Environment and Natural Resources and the Central Environmental Authority. 
7.1.4.10 TERRORISM 
The negative impact of Terrorism is mostly felt in the areas where terrorists continue to remain active 
as well as in the adjacent geographical areas. 
7.1.4.11 ABSENCE OF INTEGRATED PLANS 
A number of institutions like the CEA, Local Authorities, NGOs and the ME & NR are now active in the 
functions of management of the environment. Some of the functions have been legally entrusted to the 
CEA by the enabling legislation. When a nationally important function like environmental management 
is being acted upon by several agencies, the obvious need for coordination and integration of such 
efforts and activities arise. While actions are being taken to bring about harmony and coordination in 
these divergent activities to achieve similar environmental management objectives, the optimum levels 
of coordination have been difficult to achieve in practice. 
7.1.4.12 FREQUENT CHANGING OF TOP MANAGEMENT 
Frequent changes in Top Management of an organization like the CEA or of relevant organizations 
exerting influence on the CEA and connected with the functions of environmental management have an 
impact on these organizations, their personnel and procedures and may take time to settle down and 
by that time other important changes may come about. Such trends often disturb the continued and 
effective operation of policies and programmes and do not help in the continuous improvement of 
productivity in the field. 
7.1.4.13 THE POOR PERFORMANCE OF THE ENVIRONMENTAL COUNCIL 
The Environmental Council is conceived to be a vital instrument under the NEA and require the active 
participation of a large number of important Ministries to guide and advise the CEA on various aspects 
of management of the environment. Looking at the record of the Environmental Council over the past 
years, one cannot be too satisfied with the role it has played so far. 
CHAPTER 8 
Goal 01. 
Maintain & improve air, water and soil quality at 
^acceptable standards. 
Objective: 
To enhanc^guality of the environment by providing 
scientific measurements to monitor air, water, soil, 
noise/vibration for the efficieW and effective 
enforcement of environmental regulations. 
Strategies 
01: Strengthen national legislative & regulatory framework 
02: Clear & comprehensive legal framework & effective 
& responsive law enforcement.\\ 
n m m • i » \ 
03. Encourage industrialists to minimize environmental pollution 
04. Control of non-point source pollution ^ 
05. Control point source pollution v 
06. Strengthening the environmental monitoring capacities 
GOALS, OBJECTIVES & STRATEGIES OF THE CEA 
8.1 GOALS, OBJECTIVES & STRATEGIES - 2008-2012 
Goal 02 
Manage natural resources in s ustainable Manner 
Objective 
To sensitize diverse groups on environmental 
impacts of major development activities/projects 
through conducting environmental impact 
assessments, to incorporate S E A process into 
policies/programmes/plans in order to ensure 
sustainable utilization of natural resources. 
Strategies 
01: Effective implementation of environmental approval 
procedure for selected activities 
02: Manage and conserve unique eco-systems 
03. Explore possibilities to introduce alternatives for 
environmental unfriendly products/ 
vulnerable natural resources 
04. Maintain natural resource data base on district basis 
05. Sustainable use of natural resources 
01. Promote environmental education and awareness 
programmes at all levels. 
02. Conduct campaign on environmental issues & events 
03. Effective use of electronic and print media 
04. Promote environmental-friendly products 
05. Effective information exchange systems 
06. Adopt practical programmes 
07. Recognize rewarding environmental achievements 
08. Environmental programmes for target groups 
/' ti g e ; 
GoalM
- J ^ - r M T 
Become financially self sustainable & an excellent 
service provider 
Objective: 
To strengthen the envirbnment management 
capabilities of t h e employees and to implement 
income generating avenues in cyder to operate 
towards as a self financing entity. 
0 1 . S t reng then legal f r a m e w o r k t o gain more income and provide 
service exce l lence 
0 2 . Expand labora to ry services, G I S services & I n f o r m a t i o n services 
0 3 . Secure fo re ign fund ing for new pro jects 
0 4 . In t roduce a consul tancy / t r a i n i ng a r m in the C E A 
0 5 . Develop t r a i n i ng / educat ion packages 
0 6 . I m p l e m e n t Green Tax 
0 7 . I m p l e m e n t V E T ce r t i f i ca t i on and establ ish prov inc ia l level 
tes t ing centers 
0 8 . Establ ish m a r k e t n e t w o r k f o r ^ c o f r iend ly products 
0 9 . Develop capac i ty bu i ld ing p rog rammes on iden t i f ied areas for 
each and every employee 
1 0 . Establ ish human resource database and p repare a needs base 
Human Resource Deve lopment p lan for the s ta f f 
1 1 . S t reng then HR M a n a g e m e n t in place 
Goal 05. 
Contribute to the Management and Improvement of 
Global Environment 
Objective: 
To effectively maintain the linkages built up with the 
national as well as international counterparts in 
protecting, managing the quality o^the environment 
and by adopting appropriate policies/programmes 
laid out in environmental treaties respectively 
Strategies 
01. Adopt global environmental treaties, protocols, conventions and 
Formulation of policies. 
02. Effective implementation of treaties/ protocols. 
/' a i) c 
Translating Strategies in to Actions 
2008-2012 
No. Program/Activity Measure/ 
Indicator 
Responsible Physical Targets 
urncer 2008 2009 2010 2011 2012 
Q i Q 2 Q 3 Q 4 
Goal 0 1 . Maintain & improve air, water and soil quality at acceptable standards. 
Object ives 
To enhance quality of the environment by providing scientific measurements to monitor air, water, soil, noise/vibration for the 
efficient and effective enforcement of environmental regulations. 
Strategy 01: Strengthen national legislative & regulatory framework. 
1.1. Revise NEA incorporating litigation 
capacity of Field Officers SEA etc. 
Revised act 
D/L 
1.1.1 Introduce a new NEA 
1.1.2 Draft Bill 
1.1.3 Obtain approvals 
1.1.4 Implement new Act passed in 
Parliament 
Strategy 02: Clear & comprehensive legal framework & effective & responsive law enforcement. 
2.1. Introduce new environmental 
regulations/ standards 
No. of 
regulations 
/standards 
D/L 
2.2. Strengthen existing standards & 
regulation 
2.3. Draft new regulations/ standards & 
amendments 
2.4. Obtain approvals. 
2.5. Implement / enforce 
Regulations/Standards/Amendments. 
Strategy 03: Encourage Industrialists to minimize environmental pollution. 
3.1. Introduce WDF scheme streamlining 
regulatory procedure 
WDF scheme 
DDG, 
D/EPC, 
D/HWM 
3.2. Establish effective mechanism to 
strengthen EPL Procedure. 
Strengthen 
EPL 
Procedure. 
3.3. Implement the EPL procedure for 
prescribed industries 
No. of EPLs 100 
EPLs 
100 
EPLs 
100 
EPLs 
100 
EPLs 
400 
EPLs 
450 
EPLs 
475 
EPLs 
500 
EPLs 
3.4. Improve enforcement of EPL Scheme 
through rapid legal action against 
industrialists without EPL 
No. of cases 
3.5. Holding workshops & educational 
Programmes. 
No. of 
programmes 
2 2 2 2 8 8 8 8 
3.6. Facilitate industrialists to adopt 
Pollution Control & Prevention 
measures and promote environmental 
certification / reward systems 
No. of industries 
3.7. Introduce Cleaner production & waste 
minimizing technologies for 
industries 
No. of industries 25 25 25 25 125 150 175 200 
3.8. Launch vigorous campaign to ban 
production and use polythene below 
20 micron and to prevent careless 
disposal of polythene, encourage 
recycling and introduce alternatives 
No. of 
programmes and 
cases 
3.9. Provide lab services for industrialists No. of samples 25 25 25 25 150 200 225 250 
3.10. Publication of Env. Pollution status 
and its consequences. 
Report 
3.11. Advising the Treasury to introduce 
Green Cess on non- environmental 
friendly products and tax exemption 
for pollution control equipments. 
No. of non-
environmental 
friendly 
products 
3.12. Effective industrial Crisis 
Management 
3.13. Increase fines and other punishments 
for environmental polluters. 
No. of cases 
Strategy 04: Control of non-point source pollution 
4.1. Coordinate, strengthen and direct LAs 
& other relevant agencies for 
pollution control measures to improve 
environmental health 
D/EPC, 
D/HWMJ3/L, 
D/EE&A 1.1.1 Educational messages and 
materials for target groups on this 
particular subject 
No. of 
educational 
messages and 
materials 
4.2. Develop & operate technically 
feasible and economically viable 
sound waste management system 
through Pilisaru Programme 
sound waste 
management 
system in place 
4.3. Strict implementation of existing 
regulations against the violators 
No. of cases 
4.4. Develop integrated mechanism for 
handling of public complaints 
No. of public 
complaints 
4.5. Take legal action against the LAs 
which does not compliance with 
directives 
No. of cases 
4.6. Implement community base 
environmental project 
No. of projects 02 02 02 02 
4.7. Conduct awareness programmes No. of 
programmes 
01 01 02 02 02 02 
Strategy 05: Control point source pollution 
5.1. Introduce industrial guidelines Industrial 
guidelines D/EPC. 
D/WM, 
D/AQ&Lab 
5.2. Promote development of industrial 
zones / parks 
No. of industrial 
zones / parks 
5.3. Develop improved and effective legal 
instruments to stop / prevent legal and 
environmentally harmful activities 
Developed Legal 
procedure 
5.4. Regularize necessity for 
environmental recommendations for 
sitting industries 
No. of industries 
5.5. Implement hazardous waste 
regulations 
5.6. Promote establishment of final 
disposal site /waste treatment facility 
for hazardous waste through 
public/private partnership 
No. of disposal 
sites 
5.7. Introduce new permit scheme for 
hazardous waste generating industries 
No. of industries 
5.8. Adopt measures for the proper 
management of clinical waste 
and for bio hazardous and radioactive 
waste disposal 
5.9. Constitute Provincial Laboratories to 
undertake analytical work 
No. of 
Provincial 
Laboratories 
5.10. Maintain ambient air and water quality in 
selected priority locations through 
monitoring ambient air and water quality 
and detecting pollution trends 
No.of A.Q. 
Stations 
5.11 Develop integrated mechanism for 
handling of public complaints 
mechanism for 
public 
complaints 
Strategy 06: Strengthening the environmental monitoring capacities 
6.1 Establish Regional Laboratories No. of 
Provincial 
Laboratories 
D/EPC,D/AQ 
ALab 
02 02 02 02 
6.2 Prepare and implement industrial 
pollution monitoring plan 
Industrial 
pollution 
monitoring plan 
6.3 Promote / encourage self / continuous 
monitoring system by the 
industrialists 
Monitoring 
system 
6.4 Establish water quality monitoring 
stations in major rivers 
No. of Stations 
6.5 Establish air quality monitoring 
stations 
No. of Stations 03 
6.6 Undertake regular scientific analytical 
work 
No. of Samples 
6.7 Capacity building programme for 
relevant officers in chemical 
analytical work 
No.of 
Programmes 
01 01 01 01 01 
Goal 02. Manage Natural Resources in Sustainable Manner. 
Object ives 
To sensitize diverse groups on environmental impacts of major development activities/projects through conducting environmental 
impact assessments, to incorporate S E A process into policies/programmes/ plan and to ensure sustainable utilization of natural 
resources. 
Strategy 01: Effective implementation of environmental approval procedure for selected activities 
1.1 Effective implementation of EIA/IEE 
procedure for prescribed projects 
1.1.1 Subject all prescribed projects 
for IEE/EIA 
1.1.2 Streamline the existing EIA/IEE 
procedure for smooth function 
1.1.3 Review of EIA regulations 
1.1.4 Strengthen CEA's and other 
PAA's technical capacity for 
reviewing EIA's and for 
compliance monitoring 
1.1.5 Promote compliance with EIA 
regulations by organizing 
training programmes for different 
stakeholders including the public 
1.1.6 Develop capability of the 
regional administration to 
carry out administration 
activities of selected EIA's 
1.1.7 Establish a monitoring 
mechanism / system for 
monitoring o f all EIA projects 
No. of Projects 
No. of Projects 
EIA regulations 
No. of Trained 
Staff 
No. of 
Programmes 
No. of Trained 
Staff 
Monitoring 
mechanism / 
system 
D/E3A, 
D/NRM 
01 
18 
01 
20 
01 
22 
01 
24 
01 
1.1.8 Ensure that project level 
EIA's are in conformity with the 
recommendations of the relevant 
SEA 
1.1.9 Develop and maintain database 
on EIA 
Database on 
EIA 
1.2 Issuance of site clearances for non 
prescribed projects/activities 
No. of Projects 200 200 200 200 850 875 900 950 
1.3 Introduce SEA for policies, 
programmes and plans of other 
Ministries/Agencies 
No of plans/ 
programmes 
1.3.1 Establish SEA task force 
(institutional component) 
1.3.2 Prepare a list of plans, 
programes and policies for which 
SEA should be applied in 
consultation with other stake holders 
1.3.3 prepare SEA manuals & 
guidelines 
1.3.4 Amend Act incorporating SEA 
regulations 
1.3.5 Gain practical experience 
through pilot SEA's 
1.3.6 Promote application o f SEA for 
relevant polices, programs and plans 
1.3.7 Mobilize other stakeholders to 
take an active role in implementation 
of SEA. 
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1.3.8 Strengthen the technical 
capacity of CEA and other relevant 
agencies on SEA. 
Strategy 02: Manage & conserve unique eco systems 
2.1 Declare Environmental Protection 
areas 
No. of Protected 
areas 
01 01 01 01 02 02 02 02 
2.2 Implement CBNRM Programs (Col, 
Kandy, Galle. Kegalle) 
No. of 
programmes 
01 01 02 02 02 02 
2.3 prepare and Implement Mgt Plans No. of Mgt. 
Plans 
D/NRM 
2.4 Involve private sector Agencies to 
promote sustainable management of 
eco systems 
No. of eco 
systems 
2.5 Revising o f NRM guidelines NRM guidelines 
2.6 Implement Wetland Management 
Plan 
No. of Wetlands 
2.6.1 Ensure development activities 
are permitted only in 
conformity with the Wetland 
Management Plan of 
the respective wetland 
No. of 
Wetlands 
2.6.2 Form Wetland Management 
Committees for each sensitive 
wetlands 
No. of 
Committees 
01 01 02 02 02 02 
D/NRM 
2.6.3 Collect information regarding 
other wetlands which should be 
considered as sensitive 
Information on 
Wetlands 
2.6.4 Adopt mitigatory measures to 
reduce over exploitation of 
wetlands 
2.6.5 Provide education and 
awareness opportunities for 
communities involve in wedand 
management 
No. of 
Programmes 
01 02 02 02 02 
2.6.6 Survey, map and demarcate 
identified wetlands 
Maps on 
Wetlands 
2.6.7 Review existing legal provisions 
Applicable for wetland 
management and protection 
2.6.8 Prepare regulations for wetland 
management under the NEA 
Regulations 
Strategy 03: Explore possibilities to introduce alternatives for environmental unfriendly products / vulnerable N R resources 
3.1. Develop and implement programmes 
to sensitize project proponents and 
regulatory Agencies on the 
sustainable exploitation of natural 
resources 
No. of 
Programmes 
D/NRM 
01 01 01 01 01 
3.2. Carry out research to introduce 
environmental friendly products and 
to ensure sustainable use of natural 
resources 
No. of Research 
3.3. Introduce Green Cess on non 
environmental friendly products and 
tax exemption for pollution 
Green Cess 
3.4. Revise tax schemas to promote 
environmental friendly products 
3.5. Study on natural disasters in the areas 
of vulnerable natural resources and 
engage in providing technical support 
for risk / damage assessments 
Report 
Strategy 04: Maintain natural resources data base on district basts 
4.1 Develop environmentally sensitive 
regionally specific data base on 
natural resources 
Data base on 
natural 
resources 
D/EIA, 
D/R&SP 4.2 Collect & Update data and 
information using GIS software 
Updated data 
4.3 Prepare environmental resources 
maps 
Environmental 
resources maps 
03 01 01 01 01 
4.4 Update District Profiles No. of district 
Profiles 
Strategy OS: Sustainable use of natural resources 
5.1 Conduct awareness programmes for 
sustainable use of natural resources 
No. of 
Programmes 
D/NRM 
D/EE&A 
01 01 01 01 01 
5.2 Develop method and research to 
improve and recover natural resources 
Developed 
method and 
research 
5.3 Develop methods to avoid over 
exploitation 
5.4 Prepare information materials on 
NRM 
Information 
materials on 
NRM 
01 01 01 01 
5.5 Develop exhibit models on various 
aspects 
No. of models 01 01 01 01 
Goal 03. Increase awareness on Environmental Consciousness and 
Build up environmental friendly attitudes among General Public & Stake holders. 
Object ives 
To make public conscious on the environment through enhancing knowledge to create awareness in order to motivate 
environmental attitudes among public. 
Strategy 0 1 : Promote environmental education and awareness programmes at all level. 
1.1. Develop educational activities at 
various level 
No. of 
programmes 
DDG/EE&A 
1.1.1 Pre school teacher training 01 01 02 02 02 02 
1.1.2 Environmental pioneer in charge 
Teacher training 
04 02 02 04 04 04 04 
1.2 Strengthen Environmental Pioneer 
Programme island wide 
No. of 
programmes 
1.2.1 Implement eco projects 40 50 50 50 50 
1.2.2 Educational programmes 10 20 20 10 50 50 50 50 
1.2.3 Awareness for Principals & 
Educational / Directors 
01 01 02 02 02 02 
1.2.4 Conduct environmental zonal 
camps & National camps 
01 01 01 01 01 01 
1.2.5 Conduct Environmental 
Awareness Programmes during 
cultural events 
02 03 03 03 03 03 
1.2.6 Increase the badge holders and 
Membership 
40000 10000 10000 10000 40000 40000 40000 40000 
1.2.7 Update the database and website 
1.2.8 Arrange International 
Conference 
01 
1.3 Develop youth club Programs No. of 
programmes 
1.3.1 Training for youth groups 
05 05 05 05 05 
1.3.2 Implement small scale projects No. of Projects 05 10 10 10 10 
1.4 Develop educational programmes for 
target groups 
No. of 
programmes 
1.4.1 Awareness for Health Services, 
Industrial Community 
01 03 03 03 03 
Strategy 02: Conduct campaign on environmental issues and events 
2.1 Implement programs to mark 
Environmental Events 
No. of 
programmes 
2.1.1 Environment day 01 01 01 01 01 
2.1.2 Earth day 01 01 01 01 01 
2.1.3 Haritha Month 01 01 01 01 01 
2.1.4 Haritha Month DDG/EE&A 01 01 01 01 01 
2.1.5 Environmental film week 01 01 01 01 01 
2.2 Public Awareness programs on 
environmental issues 
No. of 
programmes 
2.2.1 Dengue epidemic 01 01 01 01 01 
2.2.2 Environmental emergency 
situations 
2.2.3 Environmental hazards 
Strategy 03: Effective use of electronic and pn t media 
3.1 Quick responses to complaints 
published/reports in the media 
regarding CEA 
No.of 
responses 
DDG/EE&A 
3.2 Publish CEA's work through 
electronic & print media 
No.of 
programmes 
3.2.1 Arrange press conferences 3 3 3 3 12 12 12 12 
3.3 Convey the environmental messages 
to the public through print & 
electronic media 
No. of messages 
3.3.1 Print publications Education 
Material 
01 01 01 01 01 
3.3.2 Telecast monthly Rupavahini 
Programmes 
No.of 
programmes 
3 3 3 3 12 12 12 12 
3.3.3 Broadcast weekly Radio 
programmes 
No.of 
programmes 
DDG/EE&A 
12 12 12 12 48 48 48 48 
3.3.4 Publish Quarterly news letter No. of News 
Bulleting 
01 01 01 01 04 04 04 04 
3.4 Develop audio visual section Developed 
audio visual 
section 
3.4.1 Product TV messages No. of TV 
messages 
2 2 2 2 2 
3.4.2 Events covering No. of Events 
3.4.3 Prepare CDs for media to 
publish 
No. of CDs 01 01 01 01 01 
3.4.4 Purchase modern equipments Modern 
Equipments 
3.4.5 Prepare documentaries No. of 
Documentaries 
3.5 Update the CEA Website Updated 
Website 
3.6 Develop capabilities of 
Environmental Pioneers through 
Environmental Pioneer's news letter 
No. of news 
letters 
25 25 25 25 25 
Strategy 04: Promote environmental friendly products 
4.1 Identify Environmentally friendly 
products and make promotional 
programs 
No. of 
Programmers 
DDG/EE&A 
01 01 01 01 01 
4.1.1 Arrange exhibitions for 
environmental friendly inventions 
No. of 
Exhibitions 
01 01 01 01 01 
4.2 Promote recycled products No. of recycled 
products 
01 01 01 01 01 
4.3 Organize promotional exhibitions No. of 
Exhibitions 
01 01 01 01 01 
Strategy OS: Effective information exchange system 
5.1 Disseminate information through 
Information Centre 
No. of users 
Librarian 5.1.1 Collect information sources No. of Books & 
Journals 
5.2 Coordinate environmental 
information at national & 
International level 
No of meetings 
No of user 
requests 
5.3. Develop library databases 
5.3.1 Library Catalogue Developed lib. 
catalogue 
5.3.2 News Paper index No of 
Publications 
Strategy 06: Adopt practical programmes 
6.1 Implement Guided Environmental 
tours for target groups 
No. of Tours DDG/EE&A 01 01 01 01 01 
6.2 Implement Nature Field Centers No. of NFCs 03 01 01 01 01 
6.3 Implement community based projects No. of Projects 01 01 01 01 01 
6.4 Implement sensitive area programmes No. of Projects 01 
6.5 Participate for exhibitions 
6.6 Implement environmental 
competitions 
No. of 
Competitions 
Strategy 07: Recognize rewarding of environmental achievements 
7.1 Implement environmental reward 
program 
Environmental 
reward 
program 
DDG/EE&A 01 01 
7.2 Prepare exhibits, models to improve 
the exhibition unit 
No. of Models 03 01 01 01 01 
Introduce various programmes 
towards new innovations 
No. of 
innovations 
01 
Strategy 08: Environmental programmes for target groups 
8 1 Programs for Govt, and Non-
Governmental Organizations 
No. of 
Programmes 
DDG/EE&A 01 01 01 01 01 O . I 
8.2 Workshops for housewives, youth etc. No. of Work 
Shops 
01 01 01 01 01 
8.3 Practical programmes with LAs, DSs 
etc. 
No. of 
Programmes 
01 01 01 01 01 
Goal 04. Become financially self sustainable & an excellent service provider. 
Objectives 
To strengthen the environment management capabilities of the employees and to implement income generating avenues in order to 
operate towards as a self financing entity. 
Strategy 01: Strengthen legal framework to gain more income & provide service excellence. 
1.1. Increase fines and other punishments 
against the violators of NEA 
Provisions 
Amend NEA D/L 
1.2. Publish Regulations introducing spot 
fining mechanism 
Gazette 
Regulations 
1.3. Introduction of Monitoring levy for 
all approved Projects. 
Monitoring levy 
Strategy 02: Expand lab services, GIS services & Information services 
2.1 Enhance analytical testing capability 
for commercial purposes 
Earnings from 
commercial 
testing 
D/AQ&Lab, 
D/R&SP, 
Librarian 
2.2 Province GIS services on a 
commercial basis 
Earnings from 
sales of maps 
2.3 Provide information & services No. of Copies 
Strategy 03: Secure foreign funding for new Projects. 
3.1 Develop effective and innovative 
project proposals on environmentally 
significant areas in collaboration with 
respective agencies 
Quantum of 
funding received 
DDG/EM&A 
,DDG/EPC,D 
DDG/EE&A 
All Directors 
Strategy 04: Introduce consultancy / training arm in C E A 
4.1 Undertake consultancy assignments 
on pollution control and 
environmental management 
No. of 
Consultations 
D/R&SP 
Strategy 05: Develop training / Education pac cages. 
5.1 Develop training packages for target 
groups 
No. of Training 
packages 
DDG/EM&A 
JJDG/EPC, 
DDG/EE&A 
5.2 Develop short/long term courses on 
specific environmental sections 
No of Courses / 
course fee 
earned 
SJ Develop Diploma Bourses in 
t •: 1  v-1 rerun ental management Courses fees 
earned 
Strategy oil Implement green tax 
1,1 Strengthen the environment DDQ/1P6 
management liy implementing green 
tan seheme for polluted areas 
Programmes 
FerPellutien 
Control I 
StrBtsgy 07: Implement VET Certification & establish provincial level testing eenten 
IX Develop programmes in 
implementing V1T eerfcrteation at 
provineial level 
Ne, Qf V I T 
eer&fkates 
B/AQAlab 
Strategy Oil Establish Market Network for eee friendly prednets. 
1,1 Carry out programmes for introducing 
environmental friendly produets 
BBQ/H&A 
Strategy dl: Develop eapaeity building programmes on identified areas for eat tli and every employee 
1,1 Weleome kit & induetien training WelQomekit DB9/HRD, 
1,1 Launeh filming need survey in 
keeping with organiiarional as well as 
individual objeetives 
Fin.Admin 
1,1 Format training peliey Training poliey 
M Develop individual and group training 
programmes to meet requirements in 
keeping with organiiaional 
Ne,ef 
Programmes 
mmm W. Ista&lish human meuree databa se and prenare a need Based Hi i m a H pet BeveleoJ! lentpla i far tlu j itaff 
104 Bevelep a H I S data ease HUB data to 
10,1 Carry @ut Gaining need assessment Fi^Admin 
10J Upgrade teehnieal and Managerial 
IKUM 
10:4 Inffsdueing perfermanee reward & 
meaningful ae&en for p§er 
perfermanee 
Perfarmanet 
saehems 
10J Turn suppertive staff into multi skill Multi 
Diieiplinary 
Staff 
10:1 Vendue! §r invelve in formal salary 
need survey te aeeess the market rate 
for at least seleeted market j§fe 
petition 
Hi Strengthen HR Management in p ace 
11:1 Prepare HRM preeedure & Quidanee 
boos 
mu 
preeedure & 
Quidanee &eek 
BBQ/H&B, 
Fin, Admin 
11:1 Updating jee deseripiens 
Prepare seheme §f reeruifenent, 
seleetien preeedure and ettoesve 
premefc en preeedure 
Seheme ef 
reeruitment 
114 Prepare an effeenve Pansier seheme Trans for 
seheme 
DDO/HRD, 
Fin.Admin 
11.5 Introducing manpower requisition 
form and follow up action. 
Manpower 
requisition 
form 
11.6 Function of job survey between HO 
& POs 
Job survey 
between HO & 
Pos 
11.7 Computerized online system for HR 
Management 
Computerized 
online system 
forHR 
Management 
11.8 Development in programs for 
employee friendly organization 
(Trade unions) 
No. of 
Programmes 
Goal 05. Contribute to the Mgt. & Improvement of the global environment. 
Object ives 
To effectively maintain the linkages buildup with the national as well as international counterparts in protecting, managing the 
quality of environment and by adopting appropriate policies/ programmes laid out in environmental treaties respectively. 
Strategy 01: Adopt global environmental Treaties/ protocols/ convention & formulation of policies. 
1.1 Compliance with International 
Conventions 
No. of 
International 
Conventions 
D/L 
1.2 Develop a system to synergize 
International agreements come under 
environmental sector 
System for 
synergize 
International 
agreements 
1.3 Ratify Environmental treaties No. of treaties 
1.4 Incorporate the policies into NEA 
Strategy 02: Effective implementation of Treaties/ protocols 
2.1. Collect relevant 
Agreements/Protocols/ Treaties and 
develop mechanism to implement 
No. of 
Agreements/Pro 
tocols/ Treaties 
D/L 
2.2. Study the problems of the existing 
coordination mechanisms and 
develop a system need to be tackled 
problems 
coordination 
mechanisms 
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ANNEXUREI 
MAJOR PROGRAMMES TO BE IMPLEMENTED FROM 2008 - 2012 
AMENDMENT TO THE NATIONAL ENVIRONMENTAL ACT 
The National Environmental Act (NEA) No. 47 of 1980 is the first legislation promulgated in Sri Lanka 
which seeks to provide a legal framework for coordination at national level of all major aspects of 
"environment". It contains legal provision 
a) To establish the Central Environmental Authority (CEA) 
b) To define, powers, functions and duties of the CEA 
c) For the protection, management and enhancement of the environment 
d) For the regulation, maintenance and control of the quality of the environment for the 
prevention, abatement and control of pollution and 
e) For matters connected therewith or incidental thereto 
Under the provisions of the NEA, the Central Environmental Authority was established in 1981. 
Through the experience gathered during the last 24 years of its existence, the CEA has found that 
there are deficiencies and shortcomings in the legal provisions contained in the NEA and that the NEA 
needs improvements and strenghtening for providing a more comprehensive legal framework to 
ensure the implementation of work relating to pollution control, and for the protection and 
management of the environment effectively. On the recommendation of the CEA, the National 
Environmental Act No. 47 of 1980 has been amended by National Environmental (Amendment) Act No. 
56 of 1988 and by National Environmental (Amendment) Act No. 53 of 2000. 
In the context of further experience during the recent past, the Central Environmental Authority 
proposes to make further improvements to the National Environmental Act with a view to implementing 
the Environmental Protection License (EPL) procedure and the Environmental Impact Assessment (EIA) 
procedure more effectively and for the purpose of enhancing the "Law Enforcement role" of the CEA to 
ensure a more effective system of pollution control 
Areas which Need Improvements 
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Following have been identified as areas which require improvements 
1. Law Enforcement 
1.1 Instituting action in terms of the Code of Criminal Procedure 
1.2 Court of enforcement not specified 
2. Fund of the Authority 
3. Disqualification of Members 
4. Powers and Functions 
4.1 Formation of a Consultancy Firm 
4.2 Management of Environment 
5. Non-compliance with Directives issued to Local Authorities under section 12 of the NENEA 
6. Preparing Regulations 
7. Management of the Environment 
8. Environmental Protection License Procedure 
8.1 Incorporation of site clearance approval into the EPL 
8.2 Carrying on a prescribed activity sans on EPL but in accordance with standards 
Violation of the conditions in an EPL 
8.3 Failure to renew an EPL 
8.4 Conditions attached to an EPL 
8.5 Licensing and Renewal fees for Environmental Protection Licences (EPLs) 
9. To introduce Load Based Licensing Scheme 
9.1 Introduction of an annual wastewater discharge fee 
10. Ground Water Pollution 
11. Pollution caused by vibration 
12. Management of Hazardous Waste 
13. Approval of Projects and Environmental Impact Assessment (EIA) Procedure 
13.1 Failure to comply with the terms and conditions subject to which approval is 
granted under part iv C of the NEA 
13.2 Separate Penalty for violation of the Part IV C of the NEA 
13.3 Monitoring of approved projects 
13.4 Violation of EIA conditions 
Cumulative impacts of activities 
14. Prevention of any harm or damage to the environment 
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16. 
17. 
18. 
1. 
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Protection of Wetlands 
Other matters 
16.1. Examination and inspection of land and premises 
Provision for restoration of the environment 
Conclusion 
Law Enforcement 
1.1 Instituting action in terms of the Code of Criminal Procedure 
At present the Central Environmental Authority is not in a position to institute legal 
action in terms of the Criminal Procedure Code, with regard to environmental 
offences, as there is no clear legal provision to that effect in the National 
Environmental Act. There is some ambiguity as regards the legal position of the CEA 
on this matter 
It is in terms of the Criminal Procedure Code that proceedings in relation to the 
prosecution of offences before the Magistrate's Court are conducted such 
proceedings may be instituted in one of the several ways i.e. on a written report to 
the like effect being made to a Magistrate by an inquirer appointed under Chapter 
XI of the Criminal Procedure Code or by a Peace Officer or a Public Officer or a 
Servant of a Municipal Council, Urban Council etc. 
Thus, it is evident that a written report would be accepted in the Magistrate's Court 
under Section 136 (1) (b) of CPC if it is made by, amongst others a Public Servant. 
Members and officers of the Central Environmental Authority are Public Servants 
under Section 27 of the National Environmental Act for the purpose of the Penal 
Code National Environmental Act does not state specifically that members and 
officers of the Central Environmental Authority are public servants for the purpose 
of the Criminal Procedure Code 
This ambiguity needs to be resolved by making more explicit provision in the 
National Environmental Act that members and officers of the Central Environmental 
Authority are deemed to be public servants for the purpose of the Penal Code as 
well as the Criminal Procedure Code 
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1.2 Court of Enforcement not Specified 
The National Environmental Act does not specify the relevant court for the purpose 
of prosecuting a person for any offence specified therein. Moreover, the fines 
specified in the National Environmental Act are in excess of the maximum amount of 
fines which may be imposed by a Magistrate's Court in the exercise of its ordinary 
jurisdiction. For example, Section 23 A (3) (a) of the National Environmental Act 
imposes a minimum fine of Rs. 10,000/- whereas under Section 14 (a) of the Code 
of Criminal Procedure a Magistrate can impose a fine not exceeding Rs. 1,5007-
This ambiguous and anomalous situation needs to be clarified by making specific 
provision in the National Environmental Act to the effect that. 
Magistrate's Court is the court of competent jurisdiction for the purpose of 
prosecuting a person for any offence specified in the National Environmental Act 
and 
Magistrate's Court shall have power to impose fines in excess of its ordinary 
jurisdiction 
Z Fund of the Authority 
The National Environmental Act, under Section 05 provides the criteria for collecting th and 
maintaining of funds, but there is a need of a specific fund with the meaning of Section 5 to 
utilize the monies which are collected for a specified purpose to be deployed for the said 
'Specific activity for which the contributors have paid for. This amount of money which lies 
in the account of CEA should be utilized for a specific function for which contributions were 
intended for. 
3. Disqualification of Members 
According to the Section 8 (17), a member of the Authority shall not, except in special 
circumstances and with the consent in writing of the President in consultation with the 
Minister during his continuance in office, directly or indirectly engage in any paid 
employment outside the duties of his office. 
Considering the difficulties faced by the members of the Authority, it is suggested to amend 
the above section to allow members of the Authority to engage directly or indirectly in other 
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employment which are not contradictory to the functions and duties of the Central 
Environmental Authority. 
4. Powers and functions of the CEA 
4.1 Formation of a Consultancy Services Firm 
It is advisable to establish a Consultancy Services Firm under the full control of 
the CEA which has to be formulated under the Companies Act as the CEA is not in 
a position to undertake certain types of activities due to the regulatory functions 
empowered on the CEA under the National Environmental Act. 
The objective of this proposal is to provide consultancy facilities to mitigate 
environmental pollution caused by the industries. 
5. Non Compliance with Directives issued to Local Authorities under Section 12 of the National 
Environmental Act 
Section 12 of the National Environmental Act provides for the issue of Directives by the 
Central Environmental Authority, to any Local Authority, with the concurrence of the Minister 
to do or to cause to be done any act or thing which the CEA deems necessary for 
safeguarding and protecting the environment within the local limits of such Local Authority. 
But there is no provision in the Act for enforcement, in the event of default by Local 
Authority. As a result Directives issued by CEA to Local Authorities are not implemented. 
Therefore, it is necessary to make provision in the National Environmental Act empowering 
the Central Environmental Authority to make application to the Courts for obtaining court 
orders to ensure compliance with a Directive issued by it under Section 12 of the National 
Environmental Act. 
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6. Preparing Regulations 
Section 32 of the National Environmental Act empowers the Minister to make Regulations in 
respect of all matters which are stated or are required by the Act to be prescribed or for 
which Regulations are required to be made. 
To introduce Spot Fine System 
(i) National Environmental Act does not have provision to introduce a spot fine system to 
check the environmental damage expeditiously. Therefore, it is necessary to make 
provisions in the National Environmental Act empowering the Minister to make Regulations 
enabling the introduction of offences, for which fine tickets can be issued.. 
Section 32 of the National Environmental Act has to be amended to provide for the Minister 
to make regulations for the CEA to introduce procedures for issuing of fine tickets and 
collection of fines. 
To ban the use of Chemicals which are harmful 
(ii) National Environmental Act does not enable the Minister to make provisions to prohibit 
the use of certain materials for a particular purpose. Therefore, it is necessary to make 
provisions in the National Environmental Act empowering the Minister to make Regulations 
enabling the prohibition of the use of some specified materials for a specified purpose which 
is harmful to the environment. 
7. Management of the Environment 
Although there is a recommendation in the above clarification in 3.2 on the necessity of 
identifying certain development activities which should be approved by the CEA, there is no 
provision for the purpose of enforcement of law if those conditions are violated. Therefore, 
it is important to have a mechanism to introduce the enforcement powers under the NEA. 
8. Environmental Protection Licence (EPL) Procedure 
Environmental Protection Licence (EPL) system is one of the two main legal tools, other 
being the Environment Impact Assessment (EIA) system, that can be made use of to ensure 
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an effective control of pollution and thereby the protection of the environment. However, 
from the experience of its application over the recent past, Central Environmental Authority 
has ascertained certain shortcomings in the system resulting from loop holes in the law. 
The CEA's policy is to strengthen the EPL procedure and for that purpose it is proposed to 
improve the legal provisions relating to the EPL procedure. 
8.1 Incorporation of Environmental Recommendation approval into the EPL 
Under the NEA, the CEA is empowered to issue Environmental Protection Licence 
(EPL) in terms of Part IV A thereof for the carrying on of any prescribed activity. 
According to the law, there is no requirement to obtain an EPL for the 
commencement of a prescribed activity. Therefore the CEA is engaged in 
providing site clearance prior to issuing an EPL. At present it is an administrative 
act. It would be more effective and legally binding if environmental 
recommendation approval is incorporated into the legal provisions relating to the 
EPL 
8.2 Carrying on prescribed activity sans an EPL but in accordance with standards 
Sub section (3) of Section 23 A of the NEA makes the, carrying on of any 
prescribed activity in contravention of sub section (2) thereof an offence, 
However the said sub section (2) imposes a dual requirement of a license and 
compliance with environmental standards. Consequently only a failure to fulfill 
the said dual requirement constitutes an offence. As such, carrying on a 
prescribed activity sans a license, but in accordance with quality standards does 
not constitute an offence. As a result, the CEA cannot prosecute persons who 
carry on prescribed activities in accordance with standards, but sans an EPL. 
This situation is not conducive to implementing the EPL procedure effectively for 
the protection of the environment. Therefore, the existing legal provision has to 
be amended to avoid this anomaly. 
8.3 Violation of the Conditions of the EPL 
According to the existing provisions in the NEA, viz section 23 D, the CEA is 
empowered to suspend for a specified period or cancel the EPL, where the holder 
of an EPL acts in violation of the terms, standards or conditions thereof. The 
result of such suspension or cancellation would be that continuing the prescribed 
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activity in the absence of a license becomes an offence punishable in terms of 
section 23 A (3) read with section 23 A (2) of the National Environmental Act as 
amended by Act No. 53 of 2000. However, section 23 E of the NEA entitles the 
holder of a license to make an appeal to the Secretary of the Ministry against the 
. CEA's decision to cancel or suspend the same within 30 days of the notification of 
such decision. But the NEA is silent with regard to the continuation of the 
prescribed activity pertaining to said EPL, pending such appeal. The National 
Environmental (Appellate Procedure) Regulations, 1994 are also silent in this 
regard. Although it could be contended that the relevant prescribed activity 
cannot be continued pending such appeal since it would constitute an offence, it 
could also be contended that the status quo should be maintained because the 
suspension or cancellation has been put in issue. This ambiguity needs to be 
cleared by providing for the cessation of the relevant prescribed activity pending 
such appeal and that cessation be enforced by order of court on the event of 
default. 
It is proposed to introduce a suitable penalty system for the violation of the 
conditions of the EPL 
8.4 Failure to Renew an EPL 
In the event of failure to renew an EPL prior to the expiry of the present EPL, the 
result would be as in the event of a suspension or cancellation. Accordingly, the 
continuation of a prescribed activity in the absence of a license would become an 
offence punishable in terms of section 23 A (3) read with section 23 A (2) of the 
NEA as amended by Act No. 53 of 2000. However, the NEA does not provide for 
direct penalties for the failure to renew the EPL on time. Considerable numbers 
of license holders fail to renew the EPL on time. Having, such direct penalty 
provisions would act as an incentive to such persons to apply for renewal on 
time. 
8.5 Conditions attached to an EPL 
Section 23 B (2) sets out the types of conditions that may be attached to an EPL. 
According to these provisions, it may be argued that an EPL is subject to those 
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terms, conditions and standards that may be prescribed. However, it is clear 
that there would be further conditions which would depend on the circumstances 
which an EPL should be subject to. 
In order to prevent any possible confusion on the issue, provision could be 
brought which enable such further conditions to be specified in the EPL. 
8.6 Licensing and Renewal Fees for Environmental Protection Licences (EPLs) 
The licensing and renewal fees for EPLs are stipulated in the National 
Environmental (Protection and Quality) Regulations published in the Gazette 
Extraordinary No. 595/16 of 2.2.1990 as amended by the Regulations No. 924/13 
of 23.05.1995 and No. 1159/22 of 22.11.2000. As per the said regulations, a fee 
of Rs. 15,000/- is levied per application for the issuance or the renewal of an EPL 
in respect of prescribed activities given in Part "A" of the schedule and a fee of 
Rs. 3000/- is levied per application for the issuance or renewal in respect of 
prescribed activities given in Part "B" of the schedule. And the maximum period 
of the license is three years. Consequently the said fees are independent of the 
period of the license. It appears that this structure is inequable in practice, 
because in respect of an application for an EPL for a period of three years or a 
lesser period the fee for the issuance or renewal of the license is the same. This 
state of affairs has created a serious practical problem in implementing the EPL 
procedure because many persons are either unable or reluctant to pay the full 
amount of license fee which is levied without relation to the period of the license. 
The practical experience of the CEA is that many people prefer to obtain an EPL 
for a period of one year and pay the fee proportionately for that period. There 
may be some persons who prefer to obtain the EPL for a period of three years 
and pay the fee levied for that period. As such the CEA propose to revise the 
existing structure in such a way to provide an option either to obtain the EPL for 
the maximum period of three years by paying Rs. 15,000/- in respect of 
prescribed activities given in Part "A" of the schedule and Rs. 3000/- in respect 
of prescribed activities given in Part "B" of the schedule or to obtain the EPL for 
a period of one year and pay a fee equal to one third of the fee levied for a three 
year license. 
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9.2 Penalty for not paying waste water discharge fee 
Discharge of waste water without paying the waste water discharge fee should 
be an offence subject to a penalty which should be decided by the CEA from time 
to time based on the amount and the nature of discharge. 
10. Ground Water Pollution 
According to the existing provisions of the NEA ground water pollution is not given due 
consideration and there is no provision to prevent ground water pollution. 
Therefore, Part IVB of the National Environmental Act has to be amended including 
provisions to control ground water pollution and it is suggested to introduce a penalty 
system similar to provisions in Section 23 H of the NEA which is existing now 
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Moreover, a query has been raised as to whether a single EPL could be issued 
for several prescribed activities carried out in the same premises or location. 
The CEA is of the view that a single EPL cannot be issued for several activities 
even though several activities are carried out in the same premises. The 
Regulations must clearly specify that EPL is required per prescribed activity. 
9. To introduce Load Based Licensing Scheme 
9.1 The present system of EPL which is common to all factories and other related 
activities. It is now understood that the quantity and quality of wastewater 
discharged to the environment by the factories differs from each other, 
depending on the industrial sector and the scale of the activities, eg- discharge 
amount of a small scale factory is quite different from a large scale factory. 
Therefore, there is a necessity of introducing an annual levy system based on the 
load of waste water discharge which can be introduced as "Wastewater 
Discharge Fee Scheme" Similar systems have proven in both developed and 
developing countries, to be an effective financial instrument to reduce the 
discharge of industrial wastewater to the natural recipient, thus compliant to the 
widely adopted "Polluter Pays Principle". 
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11. Pollution Caused by Vibration 
Currently there is no provision in the NEA with regard to pollution caused by vibration. 
Section 23 B of the NEA provides for the CEA to issue an EPL to any person, authorizing such 
person to discharge, deposit or emit waste into the environment in accordance with 
standards and criteria prescribed under the Act. It has been observed that the effects of 
vibration cannot be addressed under these provisions. A relevant issue in this context is that 
the definition of pollution in the Act makes reference to the discharge, deposit or emission of 
waste and that waste is defined as including any matter prescribed to be waste and any 
matter whether liquid, solid, gaseous or radioactive which is discharged, emitted or 
deposited in the environment in such volume, constituency or manner as to cause an 
alteration of the environment. Thus vibration and the impact of vibration may not come 
under these definitions. 
As such it is proposed that a stand-alone provision that enables the control of vibration 
needs to be developed. 
12. Management of Hazardous Waste 
As per the existing provisions of the National Environmental Act (NEA), the management 
system of hazardous waste is constituted as a part and parcel of the Environmental 
Protection Licensing (EPL) system. Nevertheless as hazardous wastes are entirely different 
from other wastes due to their harmful nature and the imminent danger it can cause, 
particularly to human and animal life, it needs special and extraordinary care in the process 
of its management. 
In addition, special and extra-ordinary care required in hazardous waste handling the 
context of unique nature of hazardous waste management - from cradle to grave (compared 
to the end of pipe or discharge point management of regular industrial wastes) and requires 
more administrative and proper tracking efforts. For this and many other reasons hazardous 
waste management is commonly regulated in its own category and often independent or in 
parallel to air, soil, water and noise pollution management. 
Therefore, considering the type of pollution and harmful nature the hazardous waste can 
cause when compared to other wastes, which come under the EPL procedure, it is proposed 
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to amend the National Environmental Act introducing Hazardous Waste Management 
Procedures and a Licensing Scheme related. Hazardous waste management procedure shall 
be based on the guidelines prescribed by the Minister from time to time for such purposes. 
13. Approval of Projects and Environmental Impact Assessment (EIA) Procedure 
In implementing the procedure for approval of projects and the Environmental Impact 
Assessment (EIA) the CEA has encountered problems, arising as a result of legal deficiency. 
Therefore, it is proposed that the existing legal provision relating to this, needs to be 
improved and strengthened. 
13.1 Separate Penalty for violation of the Part IV C of the NEA 
There is a necessity of introduce a separate penalty system for Part IV C which is 
similar to other penalty system evaluating the gravity of the environmental 
damage caused. 
These types of systems are already included in the other Parts IV A and IV B of 
the NEA. 
Monitoring of Approved Projects 
At present there is no specific legal provision in the NEA with regard to the 
monitoring of approved projects. 
Clause 14 of the National Environmental (Procedure for Approval of Projects) 
Regulations No. 1 of 1993 as amended by Regulations published in Gazette 
1159/22 of 22.11.2000 provide that it is the duty of all Project Approving 
Agencies to forward to the CEA, a report which contains a plan to monitor the 
implementation of every approved project, within thirty days from granting of 
approval under Regulations 9 (i) and 13 (i), by such agencies. The CEA suggests 
that an amendment be made to the NEA to compel the project proponent to 
submit an Environmental Management and Monitoring Plan to the Project 
Approving Agency within one (01) month. 
The CEA also proposes that a provision be inserted to the National Environmental 
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Act, specifying that the Project Approving Agency that approves a project is 
responsible for the monitoring thereof. 
13.2 Violation of EIA Conditions 
In terms of Regulations 9 (i) and 13 (i) of the National Environmental (Procedure 
for Approval of Projects) Regulations No. 1 of 1993, a Project Approving Agency 
may approve a project or undertaking subject to specified conditions. However, 
it is observed that there are no penalties attached to any violation of these 
conditions. Section 31 of the NEA provides general penalties for violations of the 
provisions of the Act or any regulation for which no which no punishment is 
expressly provided for. 
It is proposed that National Environmental (Procedure for Approval of Projects) 
Regulations No. 1 of 1993 be amended to specify that any person who acts in 
violation of the conditions specified in an approval in terms of regulation or 13 (i) 
thereof, is guilty of an offence punishable in terms of section 31 of the Act. 
13.3 Cumulative Impacts of Activities 
Currently there is no provision in the NEA to take into account the cumulative 
impacts of activities in determining a project requiring the approval under the 
EIA procedure. Consequently some Project Proponents implement projects or 
undertakings in such a way that they avoid from the approval procedure as 
stipulated by law. 
A project requires approval under Part IV C of the Act when the said project 
comes within the definition of a "prescribed project". These prescribed projects 
are set out in Regulations which contain criteria that indicate the nature of the 
activity and in some instances, the magnitude thereof. Thus, even where an 
activity is of the prescribed nature, if itldoes not equal or exceed the prescribed 
magnitude, then the activity would not require approval under the NEA. 
Occasionally Project Proponents implement projects or undertakings in stages so 
that they do not exceed the prescribed magnitude for the said activity and thus 
are not required to obtain approval under Part IV C of the NEA. 
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As such, it is proposed that legal provision should be introduced into the NEA to 
enable the CEA to take into account cumulative impacts and require even a non-
prescribed project to obtain approval in terms of Part IV C of the Act. 
14. Prevention of any Harm or Damage to the Environment 
Currently, except section 24 B, the NEA does not contain any other provision which 
empowers the CEA to take immediate steps to prevent any harm or damage to the 
environment. Under section 24 B, CEA is empowered to issue directives to any person 
engaged in or about to engage in any development project or scheme which is causing or is 
likely to cause damage or detriment to the environment regarding the measures to be taken 
in order to prevent or avoid such damage or detriment and where such directives are not 
complied with, the Magistrate may upon application order the temporary suspension of a 
project or scheme. 
As discussed in detail in 5.1 above this legal provision needs to be revised and strengthen 
enabling the CEA to obtain an order from the Magistrate on the submission of an 
"application for suspension". But this provision covers only prescribed activities and 
prescribed projects. 
There is a need to have a general section, which would enable the CEA to take immediate 
preventive measures. The CEA is receiving complaints and information regarding instances 
of causing harm or damage to the environment but under the present law, the CEA is not in a 
position to take immediate measures, unless it is a prescribed activity or a prescribed 
project. Therefore, a general provision which would enable the CEA to take immediate 
preventive measures is of paramount importance. 
15. Protection of Wetlands 
During a period of about 25 years, after the NEA came into operation one important 
observation, is that the protection of wetlands is a prime need in Sri Lanka. However, the 
NEA makes no provision for the protection of wetlands per se. Albeit the reclamation of 
inter alia wetland area exceeding 5 hectares is a prescribed project. The NEA does not 
define a wetland. 
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Therefore, the CEA is of view that specific provisions relating to the protection of wetlands 
should be incorporated into the National Environmental Act as Part IV D under the title 
"Wetlands". 
Such provision should cover: 
• No activity within or adjacent to any wetland should be carried out without a permit 
obtained from the CEA 
• The CEA should not issue any permit if the activity in respect of which the permit is 
sought would violate any provision of the NEA or could lead to adverse 
environmental impacts 
• A permit may be revoked or its operation suspended by the CEA after directing the 
holder of such permit to show cause within a stipulated period against such 
revocation or suspension. 
16. Other Matters 
16.1 Examination and Inspection of Land and Premises 
Section 23 A of the Act contains provisions for Officers of the CEA to enter upon 
any land or premises. The said section also specifies the permitted action after 
such entry. These permitted actions appear to have been drafted with industrial 
plants and equipment, on the land or premises in question, in mind. It is 
observed that this has limited the enforcement capacity of the officers of the 
CEA. 
Therefore, it is proposed that powers under the said section be expanded to 
include any and all activities required for the implementation of the Act and that 
the officers be empowered to carry out any type of examination or research and 
to maintain any records in any manner as may be necessary for the carrying out 
of the powers and functions of the CEA. 
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17. Provision for "Restoration" of the Environment 
Steps for the restoration of damage caused by pollution are an important part of a pollution 
regime. This could have the effect of preventing further damage to the environment and 
also remedy the actual damage caused wherever possible. Some attempts have been made 
at enacting provision in the NEA, relating to the above in the following sections. 
• 23 H pollution of inland water 
• 23 K pollution of atmosphere 
Under above sections there is provision for corrective measures and prevention of further 
damage being caused and correction of damage already caused. 
However under section 23 N on pollution of soil there are no such provisions for "corrective 
measures". 
Therefore, it is clear that the NEA does not take a consistent approach in relation to 
"corrective measures". While the section relating to pollution of inland, coastal and off 
shore water includes certain comprehensive provisions including provisions for "corrective 
measures" and for "recovery of expenses" incurred by the CEA as a fine imposed by court 
there provisions even for such corrective measures in relation to soil.. 
As such the CEA proposes to amend the NEA by incorporating comprehensive provisions for 
"corrective measures" in the event of soil pollution and the environmental damage caused 
by the development projects too. 
However, in examining the provisions of Part IV B of the NEA on environmental quality it is 
clear that the corrective measures envisaged in section 23 H (3) (b) and in section 23 K (3) 
(b) are such "corrective measures" deemed necessary to prevent further damage being 
caused by pollution. Hence, these provisions do not envisage restoration of the damage 
already caused. Although section 23 H (3) (b) and 23 K (3) (b) similarly provide that the 
court shall require a person convicted to bear the expenses incurred by the CEA in the 
correction of damage already caused as a result of the commission of such offence, there is 
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no provision for the court to require that the person convicted should correct the damage 
already caused if the CEA has not already done so. 
Therefore, it is proposed that further provision need to be made for the Magistrate to make 
"restoration order" upon conviction where the CEA has not already taken such corrective 
measures. Where a person facts to comply with such a "restoration order", provision should 
be made for the Magistrate to have such restoration effected and to recover the costs of 
performing same. 
18. Conclusion 
As stated in the foregoing paragraphs, the objective of the CEA is to strengthen the legal 
provisions contained in the NEA to be comprehensive, specific and unambiguous, so that the 
CEA will be able to perform its duties, particularly the implementation of polluter pays 
principle, EPL procedure, approval and EIA procedure and the enforcement of law, with 
more confidence and without having to encounter shortcomings ambiguities and 
deficiencies. 
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ANNEXURE I I 
ENVIRONMENT CONSERVATION LEVY ACT 
1. INTRODUCTION 
His Excellency the President in his capacity as the Finance Minister proposed the introduction of 
environmental taxes to protect the environment in his Budget Speech for 2008. He has proposed to vest 
the Central Environment Authority (CEA) with powers to impose and collect taxes in various forms. He 
has further proposed to introduce a new act in the Parliament for this purpose. 
It is significant that the CEA will accordingly be in a capacity to impose taxes which was an exclusive 
function of the Minister of Finance. In a similar manner, it has been proposed to empower the CEA to 
collect the said taxes which was hitherto a function of the Ministry of Finance. 
The CEA can then use such taxes as an environment conservation tool, in addition to already existing 
tools, namely, law enforcement, education, consultancy and encouragements. 
2. TYPES OF LEVIES 
It is proposed to introduce the following levies on products, individuals or households. 
(I) Green CESS 
Green CESS will be imposed on products which require specialized disposal or recycling methods. 
Hence, the consumer of the product pays its recycling or disposing cost by way of a cess. The collected 
cess will be utilized for financing disposal and/or recycling of the product. 
A Green CESS has already been imposed on plastic products in Sri Lanka. It is proposed to impose such 
a CESS on the following products. 
i.) Electric equipment iv.) Electronic equipment 
ii.) Batteries in all forms v.) Tyres 
iii.) Asbestos vii.) Glass products 
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(LT) Green Surcharge 
The Green Surcharge will be imposed on environment unfriendly products which have environment 
friendly alternatives. By addition of the surcharge, it is expected to make the product less unattractive 
in the market. The consumers will then be motivated to shift to the environment friendly product from 
environment unfriendly products. 
Example: 
Further, there are no reliable statistics in respect of households with electricity, telephone and vehicles 
since the government does not maintain centralized computerized database. If such a household 
dispose the vehicle or disconnection of telephone or electricity service takes place, the chief occupant 
of that household would promptly inform the same to the CEA. However, they would not bother to 
inform the CEA of acquisition of a vehicle or obtaining electricity or telephone connection. Therefore, it 
is very difficult to maintain an accurate eligible list of households. 
(b) Collection through the CEB 
This would be the best method to collect the levy since the CEB has the monopoly in Electricity 
distribution in Sri Lanka (only other sales are by the LECO which is also a subsidiary of the CEB). 
Further, people consider electricity as an essential commodity. Therefore, the CEA can collect the levy 
in the form of one lump sum from the CEB on monthly basis. Since the CEB disconnects the supply of 
electricity upon failure of the customers to pay the electricity bills, the collection of levy through the 
electricity bill is reliable. Unfortunately, as the CEB presently faces tremendous financial difficulties, it 
may be difficult to receive the collected levy from the CEB. 
(c) Collection through Telephone Service Providers 
There are telephone connections provided by seven firms as at 30.09.2007. Being from the private 
sector, these firms are efficient in collection of billed charges. Hence, it is matter of collecting seven 
lump sum payments on monthly basis. However, 6,369,829 out of 9,503,792 telephones are prepaid 
connections as at 30.09.2007 generating no bills for those connections. Therefore, the most of the 
eligible households will not be considered if the CEA decides to collect the levy through the telephone 
service providers. 
(d) Collection through the Local Authorities 
The ECC can be collected through the Local Authorities by addition of the ECC to the annual rates. 
However, there are several limitations of this mode. Firstly, there are nearly 400 Local Authorities and 
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therefore, the CEA has to co-ordinate with 400 institutions to collect the monthly levy. Secondly, the 
Pradeshiya Sabhas are not entitled to collect rates. Hence, the most of the eligible households will not 
be considered for the collection of the ECC. 
(e) Collection through Vehicle Revenue Licenses 
Motor Traffic Commissioner's Department issues the first revenue license for any kind of vehicle. The 
subsequent licenses are issued by Divisional Secretaries on behalf of the Motor Traffic Commissioner. 
All collected fees for issuing licenses are remitted to the Treasury. Hence, the CEA will have to collect 
the levy from the Treasury which has to meet fund requirements of the entire government machinery. 
Hence, it may be difficult to collect this levy from the Treasury. 
(f) Collection through Vehicle Emission Test Certificates 
Both paper and plastic are used to produce disposable party plates. Paper plates are environmental 
friendly considering the fact that it is degradable in comparison to plastic plates. However, the prices 
of both these products are the same. Hence, consumers compel to purchase more attractive plastic 
plates. If the CEA imposes 20% surcharge on the value of the plastic plates, consumers will be 
encouraged to purchase relatively cheap paper plates instead of more expensive plastic papers. 
Several products which are qualified to be charged with green surcharge are as follows. 
CFC Bulbs Vs ordinary bulbs since the CFC Bulbs save energy 
Petrol Vs Diesel since pollution capacity of diesel is higher than petrol 
(Imposing Green Surcharge on diesel is presently not possible in Sri 
Lanka due to economic and political considerations) 
The Green Surcharge can also be used to improve products to make those more environment friendly. 
For instance, toilet water tanks can be considered. Some tanks are made with twin flushing buttons. 
One button empties entire water tank and the other button empties only a half of the tank depending on 
the requirement. The most of the toilet water tanks have only one button and it empties entire tank 
irrespective of the requirement. Therefore, the twin button toilet water tank is a mere environment 
friendly product since it saves water. By imposing a Green Surcharge on single button toilet water tank, 
the producers can be compelled to convert those to two button water tanks. 
(Ill) Environmental Conservation Contribution (ECC) 
CORPORA TE PLAN OF CENTRAL ENVIRONMENTAL AUTHORITY 
2008-2012 
This is a household or an individual levy, not a levy imposed on products. It was proposed in the budget 
speech to levy Rs 20.00 per month on households which have electricity, vehicle and a telephone. It 
was further proposed to authorize the CEA to prepare and maintain lists of households with these 
facilities for the purpose of collection the said levy. The CEA has liberty to decide the mode of 
collection. 
3. COLLECTION MODES 
The CEA can rely on the organs of the Ministry of Finance such as Customs Department and Inland 
Revenue Department to collect Green CESS and Green Surcharge. The CEA has seven alternative 
methods to collect the ECC). 
(a) Direct Collection 
Although the CEA is empowered to directly collect the levy, considering the lower amounts proposed as 
the levy, it will not be economical. The collection cost will definitely exceed the monthly levy of Rs 
20.00. Secondly, there is no motivation for the payment of the ECC because payees lose nothing by 
defaulting. Although the defaulters can be prosecuted and punished with imprisonment, it js a futile 
exercise in consideration of the amount defaulted. 
The Vehicle Emission Test (VET) will be conducted and the certificates will be issued by companies 
jointly selected by the Motor Traffic Commissioner's Department and the CEA. A part of the income 
generated by issuing VET certificates will be paid to the CEA. The CEA will be monitoring the operations 
of these testing stations to ensure that they comply with the standards of the CEA. Hence, if the Vehicle 
Emission Test Certificate is selected as the collection mode, the collection will be more convenient and 
reliable. 
(g) Recommended mode of collection 
In the light of above analysis, the best mode of collection of the ECC is through the VET certification. 
Unfortunately, it will be commenced only from May 2008. Hence, as a temporary measure, it is 
recommended to collect the ECC through Vehicle Revenue Licenses until the launch of the VET 
certification. 
There are 3 million registered vehicles and approximately 90|] obtained annual revenue licenses. Out of 
these vehicles, 2 million are motor cycles and three wheelers. It is proposed to charge an annual fee of 
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following officers. 
(i) Minister of Environment 
(ii) Secretary - Ministry of Environment 
(iii) Chairman - Central Environment Authority 
(iv) Chairman - Marine Pollution Prevention Authority 
(v) Chairman - Geological Survey and Mining Bureau 
(vi) Director General - Central Environment Authority 
(vii) Director General of Wildlife Conservation 
(viii) Director General of Coast Conservation 
(ix) Director of Metrological Department 
(x) Conservator General of Forests 
(xi) DDG - CEA (Finance) 
(xii) DDG - CEA (Green Taxes) 
(xiii) Three other members appointed by the Minister 
5. FEATURES OF THE PROPOSED ACT 
The Act shall empower the CEA to impose Green Levies in the form of Green CESS, Green 
Surcharge and Environment onservation Contribution on products, households or individuals. There 
shall be clauses imposing penalties and punishments for defaulters of any of the aforesaid levies. The 
CEA shall be empowered to prosecute the defaulters. The rate of levy, effective date, subjecting goods 
and collection mode shall be introduced by the CEA through regulations. The CEA shall submit 
regulations to the parliament for approval through the Minister of Environment within a month from the 
date of gazette notification. The CEA shall be empowered to nominate any public or private agency as 
levy collection agency. The CEA shall be empowered to inspect books of records of collection agents to 
ensure that they have paid all green levies collected. 
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Rs 200.00 from motor cycles and three wheelers and Rs 500.00 each from other vehicles. In this 
manner, Rs 810 million ((2*200+ 1*500)* 90Q) can be collected as the ECC. 
4. DISBURSEMENTS OF FUNDS 
It is proposed to appoint a committee chaired by the Minister of Environment to recommend to the CEA 
a plan for the allocation of funds among environmental agencies. The Committee will consist of the 
6. 
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DRAFTING THE ACT 
In order to exploit the full potential of this budget proposal, Environment Conservation Levy bill should 
be submitted to the Parliament as early as possible, at least in January 2008. Considering the work 
load of the Legal Draftman Department, it is impossible for them to meet the said deadline. Hence, it 
has been decided to outsource drafting the bill with the consent of the department. The Ministry of 
Environment has agreed to bear the cost of drafting the bill. 
It is public knowledge that several interested groups are in an attempt to oppose this bill. On the other 
hand, the payers always attempt to find escape routes in this kind of statutes. Further, the drafter of 
this bill has very limited time to draft the bill. Considering above mentioned factors, it is recommended 
to obtain three legal opinions from constitutional, environmental and tax experts. The cost of obtaining 
these opinions will be borne by the CEA 
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ANNEXURE I I I 
PILISARU PRGRAMME 
1. Introduction 
Infrastructure and resources for waste collection and disposal are lacking in most parts of the country, 
and as a result, uncontrolled scattering and dumping of garbage is widespread. There are no proper 
facilities for the final disposal of most of the solid waste produced by households and industries. Waste 
that is improperly dumped can impede water-flow in drainage channels, and provides breeding places 
for disease vectors such as flies, mosquitoes and rats. Open dumping sites cause pollution of ground 
and surface-water, and will facilitates encroachment. Open burning of waste at low temperatures is 
also widespread and contributes to atmospheric pollution and may also cause serious health problems. 
In our country the full responsibility for Solid Waste Management (SWM) rests with Local Authorities 
(LA) under the LA. Act. The powers related with this responsibility have been vested on Municipal 
Councils, Urban Councils and Pradeshiya Sabhas. Although most of these Local Authorities pay more 
attention to the improvement of physical resources coming within their purview, their concern toward 
SWM issue is low. The amount of resources utilized for SWM is relatively low. 
As a result, the general public has to face risks with regard to several SWM problems in most parts of 
the country and they cannot rely on the Local Authorities to solve them any longer. Complaints have 
been frequently lodged at the CEA & Ministry of Environment by the public on the inability of the Local 
Authorities to address SWM issues. 
In order to address this problem, the Ministry of Environmental & Natural Resources under the 
direction of Hon. Minister Patali Champika Ranawaka, has launched a national level programme by the 
name of "Pilisaru" under the Chairmanship of the Ministry & the CEA and in association with other 
government organizations, private Institutions, NGOs & various Technological specialists. 
The word "Pilisaru", in Sinhala language, refers to the conversion of a condition from a useless state to 
a use- full state. This, accordingly is the main goal of this programme, which aims to reutilize the 
disposed garbage to the maximum extent possible and then to dispose the non utilizable residue. 
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Under this concept, the LAs need to be encouraged to undertake SWM, which has been already 
abandoned by them due to various reasons. It is necessary to give assistance to LAs which do not have 
a proper SWM and to make them adopt appopriate SWM systems, as well as to take legal action 
against those LAs which do not perform their duties regarding SWM 
Analysis of data in Sri Lanka reveals that, most of the solid waste contains biodegradable matter which 
is suitable for composting and for the production of biogas. The Pilisaru Programme facilitates 
technical and financial support for the composting and for bio gas programmes. Up to now, the Pilisaru 
unit has received about 28 project reports from the Local Authorities. The Pilisaru programme also 
encourages public and private sector partnership for composting and biogas production. 
The establishment of waste collection centers in all local authorities, which will encourage the recycling 
process, is another major task under this Pilisaru Prgramme. 
2. Pilisaru Project & Funding 
It is expected to implement the "Pilisaru" Project established in the Central Environmental Authority, 
for a period of 3 years commencing from 2008. A financial provision of approximately rupees 5.675 
billion is expected to be accrued mainly from two sources; i.e. the annual budget allocations from the 
General Treasury and revenues generated by imposing the 'Green Tax' which was newly introduced in 
the 2008 Budget Speech. 
3. Rationale of the Project 
The principal objective of the "Pilisaru" Project is to solve solid waste problem with in the next 5 years. 
Under this Project, waste management will be managed by aiming at a reduction of waste generation 
by reuse, recycling and resource recovery to the maximum extent possible followed by appropriate 
treatment and finally the disposal of residual waste in an environmentally sound manner. 
All measures under the "Pilisaru" should be implemented according to AN Action Plan, Preparation of 
WHICH is based on the waste generation capacity. The Western province generates the highest 
amount of solid waste in the country, while the Northern 8i Eastern Provinces have been ranked 
second. 
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The private sector is engaged in disposing a large percentage of the collected waste, specially in the 
Western Province, but these private parties. Sadly, do not abide by the set standards and procedures 
while generally accepting more than they can handle. This has become a problematic situation in 
managing SW, and the need of Govt, intervention in handling at least a considerable amount of SW 
generated, is very much needed. 
The production capacity of the compost in the country is estimated to be 160000 tons per year 
approximately, and this will have a salutary effect on the soil as it promotes soil aeration and soil 
structure, besides being nutrition to plants. The over-application of chemical fertilizers may reduce 
farm profits, create a risk of soil degradation, and cause environmental pollution due to leaching of the 
chemicals in to the soil. Synthetic fertilizers may be easy to apply, but the quantities to be applied are 
often uncertain and over application may worsen the environmental problems. 
The use of organic material as an alternative to chemical fertilizer can reduce the importation of urea 
fertilizer by about 1/3 of the present quantity. It can be save about Rs.1.6 Million of foreign exchange 
annually. It is therefore envisaged that the lands used by various LAs could be transformed into waste 
handling sites and made a resource available to them for the "Pilisaru" project. Local Authorities 
should be given sufficient incentives in the form of financial and technical assistance to develop and 
implement solid waste management strategies in a sustainable manner. Law Enforcement should be 
coupled with these incentives in order to ensure compliance. 
The transformation of the present open dumping to sanitary land filling is a key issue for SWM 
management in Sri Lanka. However, the Sri Lankan public has not yet fully perceived this need. A 
sanitary landfill site is a site identified for the final disposal of waste in an environmentally sonnd 
manner and is designed to minimize the adverse effects associated with solid waste disposal. 
Therefore, potential solid waste disposal sites have be identified on a countrywide basis and the 
financial support is urgently needed to construct sanitary landfills on them 
4. Objectives of the "Pilisaru" Project 
1. To promote Island= wide resource conservation and to establish proper SWM To adopt the correct 
policies and strategies in SWM and thereby to conserve resources wasted through garbage disposal 
and to conserve natural resources affected by informal / improper SWM. 
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2. To create awareness regarding SWM issues amongst relevant personnel & to improve their skills. To 
create awareness & to train LA Heads & officers related to SW Management and DEOs on various 
approaches to SWM. In order to improve skills related with SWM, workshops will be organized with the 
participation of private, government & non government, educational & specialized personnel. 
3. Implementation of SWM projects 
To provide necessary technical knowhow & resources to all LAs where SWM Projects are ongoing 
and to LAs which are waiting to commence such projects. Also to take action to find out the reasons 
behind abandoned SWM projects of LAs & to recommence these projects. It has been proposed to 
implement 100 SWM project island wide. 
4. Monitoring of SWM programmes. 
In Sri Lanka the responsibility for SWM lies on LAs. But most of the public complaints are received by 
the MOE & the CEA. Hence a feedback of the SWM projects is carried out to identify the necessary 
resources for the LAs and to assist LAs to implement Proper SWM 
5. Facilitating SWM. 
To improve the facilities available for recycling in SWM & also to conserve resources by creating a 
market. To promote sorting of waste at household level in order to facilitate the provision of resources 
for recycling. Opening of SWM collection centers wherever necessary Island wide and to create 
awareness amongst the public in order to enhance participation in SWM 
6. Provision of necessary financial support for SWM 
Action is taken to provide financial support to LAs for the purpose of SWM by collecting funds from 
government and other funding agencies. 
7. Establishment of a Waste Recycling Banking System 
Under this proposal, a reputed bank has to agree to collect waste from the account holders and an 
amount equal to the value of the waste should be credited to their bank accounts. The collected waste 
would be sold by the bank to recyclers and converted to money. 
8. Legal action against Local authorities which do not dispose garbage in the proper manner. 
After preparation of the policy, action would be taken against local authorities which do not perform 
their duties. Action would be taken to guide them to perform their duties in the proper manner. 
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5. Scope of the Project 
1. Collection of information regarding disposal of solid waste by LAs 
Particulars regarding current waste disposal methods of LAs, projects and programmes abandoned by 
LAs and the resources available with the Las will be collected and analyzed with the assistance of the 
DEOs. 
2. Evaluation of Project proposals 
Proposals submitted by LAs will are evaluated and necessary assistance provided to implement them. 
An evaluation procedure will be formulated and assistance from various technical experts will be 
sought for the successful implementation of both the SWM project proposals submitted by LAs and 
previously abandoned SWM projects of LAs 
3. Establishment of Waste Recycling Bank System 
According to this waste banking system a reputed bank will have to agree to collect waste from the 
account holders and to deposit an amount equal to the value of the waste in to their bank accounts. The 
collected waste would be sold by the bank to recyclers and converted to money. 
4. Establishment of waste collecting centres. 
5. Technical Support, Institutional strengthening and capacity building needs for this activity, special 
emphasis on Local Authorities will be addressed in order to promote waste management practices It is 
apparent that LAs do not have sufficient technical, institutional financial capacity to promote waste 
management practices. Therefore, the strengthening of Local Authorities is essential for overcoming 
waste problems. 
6. Arrangements will be made for devising and adopting instruments to encourage or enforce 
prevention o haphazard disposal and reduction of waste. 
Further it is necessary to encourage the application of cleaner technologies and practices. 
7. Establish a proper recycling mechanism and a collection network for metal, plastic, glass, cardboard 
and paper Recycling plastic, metal, glass, and papers is preferable as it uses less energy and fewer 
resources. An increasing number of Private sector organizations are now providing plastics and paper 
collection services. One of the main activities of the Pilisau project is establishment of proper collection 
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network for paper and plastic wastes. Education and awareness programmes should be launched 
through schools, community organizations, women societies and Local Authorities to encourage recycle 
and reuse above wastes. 
8. Establishment of Compost plants at Local Authority level. 
As a solution for the problem of haphazard open dumping of solid waste in Local authority areas, the 
"Pilisaru" project take an initiative to assist the establishment of a composting plants and an 
environmentally safe waste disposal facilities with appropriate technologies utilizing the expertise 
knowledge of members of the technical committee of the Project. 
9. Construction of low cost sanitary landfills for the local authorities for disposing residual waste. 
A sanitary landfill site is designed for the final disposal of waste in an environmentally sound manner. 
The design includes containment of leaching and gas, daily coverage of the working surface, runoff and 
run on diversions, which would result in decreasing the potential of surface and ground water pollution. 
10. Promoting Home Composting 
Household composting usually involves relatively small volumes of organic materials from the kitchen 
and garden. Using a bin or pit helps to retain the heat and moisture that would be lost in a small, open 
pile. A container also has the advantage of being tidy, which is desirable in a residential area. If a large 
volume of material is available, for example, from a communal collection system, then an open pile may 
be most effective. 
11. Monitoring and taking Legal action on LAs that fail to implement proper SWM. 
Regular monitoring of SWM is carried out through DEO and legal action will be taken against LAs which 
fail to carryout proper SWM. Necessary steps are taken to draw public attention towards such LAs. 
6. Action Plan &the Estimated Budget 
The total income envisaged by the Government for the next three years from the imposition of a "Green 
Levy" is estimated to be Rs. 6.0 billion out of which a sum of Rs 3.0 billion would be allocated for the 
Pilisaru Programme. It is also expected that the General Treasury would provide another sum of Rs. 
2.675 billion during the next three year period to reach a total funding of Rs 5.675 billion. 
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Similarly, the MENR has already taken an initiative to negotiate with the Republic Government of Korea 
to harness assistance through the Korean International Cooperation Agency (KOICA) for both technical 
and financial means to improve the status of solid waste management in the Country. Presently, the 
'KOICA' is considering the possibility of providing a sum of Rs 300 million for the next year in the form 
of a grant funding to compliment the solid waste management initiatives taken by the MENR. In view of 
the expected financial assistance from the KOICA, which is under consideration for the 2008, the 
General Treasury has earmarked a sum of Rs. 115 million, being the Sri Lankan component to 
implement the SWM project. 
Therefore, the expected total financial allocation for the next three year period, would be approximately 
Rs. 6.09 billion, which has been budgeted for a series of result oriented, practical solid waste 
management programs earmarked to be implemented throughout the Island. 
The three year action plan of the "Pilisaru" Project is given below along with the identified activities 
and the proposed budget allocations. Nevertheless, the activities proposed in the action plan and the 
respective budgetary allocations will be amended during the implementation of the project as and 
where required without causing any significant change in the overall scope of the project. Such 
amendments will be indispensable in order to improve the efficiency of the project in meeting its 
objectives, subject to the approval of the Board of Management of the CEA. 
The Action Plan for the KOICA Project is to be developed in consultation with the experts from Korea, 
once the Government of Sri Lanka confirms the availability of the grant funding. 
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1 
ANNEXURE IV 
WASTE WATER DISCHARGE FEE (WDF) PROGRAMME 
Introduction 
Water pollution from the industrial sector is one of the major environmental problems in Sri Lanka. In 
order to control effluents discharged by industrial facilities, the Environmental Protection License (EPL) 
procedure has been implemented since 1990 based on a command and control approach. Under this 
approach, it is aimed to control the concentration of pollutants in wastewater discharged. However, it 
does not address the load of pollution, which consists of both volume and concentration of effluent 
discharged into the environment by industrial activities. Large, medium and low scale polluters are 
paying the same fee according to the command and control approach, in use at present. 
The proposed WDF programme, which has been designed on a 'polluter's pay economic incentive based j 
principle', aims to address both the concentration and volume of pollutants discharged into the 
environment. Therefore the main objective of the WDF programme is to minimize and control 
discharging of pollution loads into the environment. The Central Environmental Authority is in a position 
to implement the proposed wastewater discharge fee programme as a market based instrument for ' 
major wastewater discharging activities listed as prescribed activities in gazette notification No. ! 
1159/22 in 2000 through a phased out programme during the next 5 years of period. < 
j 
Proposed WDF programme in Sri Lanka | 
I 
i 
CEA has observed and studied the implementation of the Market Based Instrument (MBI) systems in 
different countries, such as Philippine, Vietnam, and the Netherlands, in the waste water generating \ 
sector; this was much helpful to the CEA in designing the proposed WDFP. | 
Under the WDFP it was decided to consider COD (Chemical Oxygen Demand) as the parameter for fee \ 
calculation at the initial stage. When the programme is PROGRESSING, other parameters like TSS 
(Total Suspended Solid) will be considered. 
Fee level will be calculated by using following formula; 
WD7 = Q x CCOD x 10 3 x R I ' 
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Where WDF = Annual Wastewater Discharge Fee in Rs. /Yr 
Q = Annual discharged wastewater volume in m3 per year. 
CCOD = Average Annual COD concentration in mg/ l 
R = applicable WDF rate in Rs./Kg COD 
However, rate per kilogram of COD load is yet to be finalized 
Fees collected through the WDFP will be channeled through a separate fund which will be utilized for a 
soft loan scheme designed for the abatement of environmental pollution and the improvement of 
required technologies on the water sector. 
Current status of the Programme 
In order to commence implementation of the proposed WDF programme effectively, it is essential to 
have; 
a. Legal Provision in the main law and required regulat 
b. Appropriate resources and Institutional requirements 
c. Procedures for effective implementation of the programme 
d. Inter agency collaboration of principal stake holder agencies 
The Environmental Pollution Control (EPC) unit of the CEA, in consultation legal unit has already taken 
action to amend the National Environmental Act to provide a strengthened legal framework for the CEA. 
In addition, a preliminary draft of required regulations has been prepared and such regulations are 
being improved. 
An external freelance expert has been appointed to undertake the task of identifying prioritized sectors 
to initiate this programme. The responsibility of the consultant is to categorize industrial sectors 
suspect of releasing effluent loads into the environment for the CEA to implement the WDF programme 
on a step by step basis to cover all the industries, which generate wastewater of more than 10 meter 
cubs per day. 
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A well established and effective mechanism with appropriate financial resources & physical resources, 
as well as an appropriate level of staff and expertise within the Central Environmental Authority are 
essential to implement this programme. For this purpose, it is very important to undertake a Resources 
and Institutional Needs Assessment and therefore a TOR has been prepared accordingly to select a 
consultant. 
Procedural guidelines are to be prepared for the smooth and uninterrupted implementation of the 
programme and such guidelines will be prepared once the NEA amendments are finalized by the 
Department of Legal Draftsman and approved by Parliament. 
The CEA is of the view that the collaboration of related stakeholder agencies is essential to minimize 
implementation drawbacks and to avoid disruption much as possible by incorporating their views. In 
this connection, a Technical Support Committee has been appointed comprising of the Ministry of 
Water Supply, Ministry of Environment, & the National Water Supply and Drainage Board. 
Asian Environmental Compliance and Enforcement Network through the Eco-Asia will provide financial 
support for the Programme. 
The CEA has taken the initiative and the decision to commence the WDFP effect with 01st July 2008. 
